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Borough of Akron Council Meeting — September 14, 2026

Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Ryan Cochran;
Tonya Haynes; Tracy Fisher; Kleon Zimmerman; Paul Swangren, Jr.

Others Present: Mayor Susan Davidson; Sean Molchany, Borough Manager; Valerie Wagner, Director of
Finance

Visitors:

Thomas Murray, Jr., Public Works Supervisor

Aaron Murray, AVFC Vice President

Officer Rogers, WEPD

John Taylor, 218 S 8" St Akron

Anthony Sheaffer, 110 Main St Akron

John McBeth, 410 Edgehill Dr Akron

Sue Glick, 119 S 10t St Akron

Kerry Martin, Diamond St Akron (Zoom)

Les & Mary Jane Zimmerman, 380 Tobacco Rd Ephrata (West Earl residents)
Tom Burnett, 724 Fulton St Akron

Baybars Charkas, LNP

Mathew Plank, Zoom

Randy Shrout, 1301 Diamond Station Rd Ephrata (West Earl resident)
Art Brenneman, Ephrata Community Ambulance

Abby Balmer, Ephrata Public Library

Laura Brandt, Ephrata Public Library

Donna Smith, Ephrata Public Library

Roll Call

Tracy Fisher — present

Tonya Haynes — present

Ryan Cochran — present

Paul Swangren, Jr. — present

Kleon Zimmerman — present

Justin Gehman, Vice President — present
Nathan Imhoff, President — present
Mayor Susan Davidson — present

President Nathan Imhoff opened the meeting at 6:35pm with the Pledge of Allegiance.

Approval of Minutes
Ryan Cochran made a motion to approve the minutes of the August 10, 2026 Akron Borough Council
meeting; second by Paul Swangren, Jr. No discussion, motion carried.

Visitors/Comments from the Public
Tom Burnett shared that this is his last Akron Council meeting due to a move and shared some parting
comments in the form of a letter to Council.
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Les Zimmerman, resident of 380 Tobacco Road West Earl Township, is here to inquire about the
stormwater concern and road closure of Tobacco Road at Diamond Street. Mr. Zimmerman also shared
an additional stormwater concern regarding a pipe that allegedly leads back to a property on 12t Street
that is damaging his property. President Imhoff deferred to Borough Manager Sean Molchany. Molchany
shared a statement. Nathan Imhoff asked for Public Works to put up more detour signs; Public Works
Supervisor said he will go rent more signs. Nathan Imhoff asked about any measures that can be taken to
prevent additional stormwater runoff that damages surrounding properties. Molchany answered that
due to the current design, there is not a way to detour the water. Les Zimmerman contested the decision
to have the road closed, claiming that PennDOT has stated that they are not the ones who said the road
should be closed.

Randy Shrout of 1301 Diamond Station Road West Earl Township made a complaint that for 50 years
stormwater has been affecting his property. Tonya Haynes replied that the frustrations have been heard,
and Council is equally frustrated.

Nathan Imhoff wants staff and the Borough Engineer to speak with PennDOT again where PennDOT
authorizes a partial opening of the roadway. Nathan Imhoff asked staff to reach out to more contractors
for quotes.

Anthony Sheaffer stated this could take up to six months, just like the Miller Road project. Paul
Swangren, Jr. suggested removing the downstream pipe that is clogged; Sean Molchany replied that the
downstream pipe may not need to be repaired. Ryan Cochran wants to know if materials can be ordered.

John McBeth asked why the last Council meeting was cancelled and if there really was nothing to
discuss.

Ephrata Community Ambulance

Art Brenneman thanked Akron Borough Council for consistently supporting the Ephrata Community
Ambulance Association and apologized that a representative from ECAA has not always been able to be
present at meetings. In 2025, Ephrata Ambulance responded to 233 calls in Akron Borough. In recent
years, capital expenses have increased 55%. Mr. Brenneman respectfully requested a $15,000 donation
from Akron Borough in 2027.

Ephrata Public Library

Abby Balmer thanked Council for the first half of the donation that went towards replacing the book
drops. Balmer called attention to the 2025 library usage statistics for Akron Borough residents. Balmer
spoke about “Vote Yes 4 Libraries”, and the positive impact that a county-wide .55mils property tax
would have on the Ephrata Public Library (EPL). The expenditures will increase next year, in addition to
the loss of the passport facility revenue. Mayor Davidson asked if there was ever any movement on the
agenda to get the passport offices back into the affected libraries. Abby Balmer shared that passport
process is largely moving digital. Ryan Cochran asked who determines how much money goes to each
library; it all would be collected by the County and distributed amongst the libraries in the county. Kleon
Zimmerman asked if Ephrata Borough provided a reason to EPL why the in-kind donation of electricity
costs would not be continuing, Balmer said there wasn’t a reason provided. If the tax goes through, the
municipal donations would not be expected.
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Bills

Ryan Cochran moved to approve the September 2026 Borough of Akron disbursements and fund the
appropriate account for the disbursements as reviewed by the Finance Committee: General Fund
$325,090.97, Water Fund $21,869.27, Sewer Fund $23,481.36, General Capital Projects $20,322.37,
Liquid Fuels $276.67, totaling $391,040.64; second by Paul Swangren, Jr. No discussion, motion carried.

Reports/Announcements
Police Report
The August 2026 police report was submitted to Council.

Mayor’s Report
Mayor Davidson attended a mayors meeting hosted by the Lancaster City Mayor and shared some
highlights from the meeting.

Manager’s Report

Administration & Finance

August 2026 month-end financials have been reconciled. September 2026 payables were reviewed by
the Finance Committee.

Parks & Property

Vandalism this weekend at both Broad Street Park and Colonial Park. The gazebo railing and balusters
were kicked out and the newly rewired electrical box was kicked off the utility pole. Both have been
reported to the police.

Streets
Construction on Miller Road has been completed.

Tobacco Road developed a sinkhole on July 21, 2026. The road is a State Road in West Earl Township.
PennDOT maintenance has taken the position that the storm sewer from Diamond Street failed, causing
damage that the Borough is responsible to repair. Staff was directed to close a portion of Diamond
Station Road and Tobacco Road. This portion of road remains closed. Staff met with C.S. Davidson to
evaluate the issue and have come up with a proposed design which has been forwarded to three
contractors for pricing. Staff has spoken to PennDOT to see if the project would be eligible to use Liquid
Fuels for the project. COSTARS would not be eligible for Liquid Fuels. We could use Liquid Fuels if we
purchase the materials and contractor labor. Our proposal would be to purchase all materials required to
do the demo work and have a contractor set the pipe and catch basins and backfill to grade. The
Borough would act as the general contractor. If the labor cost can be kept under $23,200, we would not
need formal bidding, just three written quotes. If cost is over $23,200, we would need to formally bid the
labor. The emergency Highway Occupancy Permit should be submitted this week.

Public Utilities

The standpipe proposal prepared by C.S. Davidson has been forwarded to the Public Utilities Committee.
The Committee has asked for the proposal to be sent to Council for discussion at the next meeting. Trees
have been removed from the standpipe property.

Sewer Pumps: The first has been installed and is running, the second is installed and waiting for
electrical, and third one will be installed when electrical contractor is on site.

3
Borough of Akron Council Minutes — September 14, 2026



1 Community Relations — No Report
2
3 Planning & Zoning
4  There is a Zoning Hearing Board meeting scheduled for September 17, 2026 at 7:00pm for a property on
5 106 S 6" Street.
6
7 Personnel
8 Michaiah Collins’ last day was September 11, 2026. Megan Imler, her replacement, started September
9 11, 2026.
10
11 Other Business - None
12

13 Board Vacancies

14 Building Code Appeals Board

15

16 Grants

17 PA Small Water & Sewer

18  $30,000-$500,000 with 15% match
19  $100 application fee

20 February to April submittal

21

22 Greenway Trail and Recreational (GRTP)
23 Parks, Trails, Access Roads, Lighting
24 $250,000 with 15% match

25  $100 application fee

26 February to May submittal

27

28 Local Share Account Statewide

29  $1,000,000

30  $100 application fee

31  September 1 to November 30 annually
32

33 Finance — Reviewed by Ryan Cochran
34 Balances as of August 31, 2026

35

36  ALLOCATION TO GENERAL FUND 380,758.18
37  ALLOCATION TO COMMUNITY FUND 1,777.65
38  ALLOCATION TO WATER FUND 399,551.52
39  ALLOCATION TO SEWER FUND 524,515.38
40  ALLOCATION TO CAPITAL PROJECTS - GENERAL 1,012.73
41  ALLOCATION TO GENERAL CAPITAL RESERVES FUND 125,928.62
42  ALLOCATION TO PAYROLL FUND 3,385.00
43 CASH - ESCROW FUND 1,976.20
44  CASH - HIGHWAY AID FUND 227,750.36
45 CASH-NON-UNIFORM PENSION 3,764.64
46

47  GRAND TOTAL ALL CASH 1,670,420.28
48
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1 Ryan Cochran shared that the Finance Committee has received two proposals for a revolving line of
2 credit and will share with Council for discussion at the next meeting.
3
4  Community Relations
5  Tracy Fisher spoke about plans for July of next year to host an event “Cars, Coffee & Cops”. She would
6 also like to bring Mitch and the Mood Swings back next July.
7
8 Nathan Imhoff spoke about the New Year’s Eve Shoe-In event, saying that John McBeth had emailed him
9  with a list of volunteers, but no one has stepped up to lead it. Council asked that a request for a leader
10 be posted online.
11

12 Parks & Property

13  Tonya Haynes shared details of the 9/11 Remembrance event that was held last Friday, calling it a
14 beautiful and sacred evening. Haynes thanked Mayor Davidson for the idea to host such an evening, and
15  thanked Kleon and Katrina Zimmerman for attending.

16

17  Personnel — No Report

18

19 Streets — No Report

20

21  Public Utilities — No Report

22

23 Public Hearings/Presentations/Appointments

24 Old Business

25 New Business

26 A. Resolutions

27 1. Resolution 26-007 Appointing an Independent Auditor — Ryan Cochran moved to
28 approve Resolution 26-007 Appointing an Independent Auditor for the Borough of
29 Akron for the fiscal year 2027 in order to perform an independent examination of
30 the accounting records of the Borough of Akron for fiscal year 2026; Paul Swangren,
31 Jr. second. Paul Swangren, Jr. asked if this is the same auditor as in previous years,
32 Valerie Wagner answered yes. No further discussion, motion carried.

33 B. Ordinances

34 C. Motions and Decisions

35 D. Acknowledgements

36 E. Other Business/Deliberations

37 1. Akron Standpipe Proposals and Discussion — will be on agenda at next meeting.
38 2. US Road Running Races Roland Park — Sean Molchany advised not to allow a for-
39 profit organization to earn revenue off of Akron Borough property for free, though
40 this has been done for years, it is something to consider. Nathan Imhoff asked

41 Council to consider their thoughts for a decision at the next regularly scheduled

42 meeting.

43 3. Special Budget Meeting 10/5/26 6pm — this has been scheduled for advertisement
44 in the Ephrata Review.

45 4. Audit Service Appointment and Service Agreement — Kleon Zimmerman moved to
46 authorize Borough Staff to sign the engagement letter with Cherry Bekaert LLC for
47 audit services of the 2026 fiscal year; Justin Gehman second. No discussion, motion
48 carried.
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1 F. Correspondence & Petitions
2 G. Executive Session
3
4  Miscellaneous Discussion
5
6  Adjournment
7 Paul Swangren, Jr. moved to adjourn the meeting at 8:37 pm; second by Kleon Zimmerman, motion
8 carried.
9
10 Respectfully submitted,
11

12 Sean Molchany
Borough Manager/Secretary
SM/vw
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