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Borough of Akron Council Meeting – August 10, 2026 1 
 2 
Council Members Present: Nathan Imhoff, President; Ryan Cochran; Tonya Haynes; Tracy Fisher; Kleon 3 
Zimmerman; Paul Swangren, Jr. (Justin Gehman, Vice President absent) 4 
 5 
Others Present: Mayor Susan Davidson; Sean Molchany, Borough Manager; Valerie Wagner, Director of 6 
Finance 7 
  8 
Visitors: 9 
Thomas Murray, Jr., Public Works Supervisor 10 
Aaron Murray, AVFC Vice President 11 
Chief Eric Higgins, WEPD 12 
John Taylor, 218 S 8th St Akron 13 
Anthony Sheaffer, 110 Main St Akron 14 
John McBeth, 410 Edgehill Dr Akron 15 
Sue Glick, 119 S 10th St Akron 16 
Kerry Martin, Diamond St Akron 17 
 18 
Roll Call 19 
Tracy Fisher – present 20 
Tonya Haynes – present 21 
Ryan Cochran – present  22 
Paul Swangren, Jr. – present 23 
Kleon Zimmerman – present 24 
Justin Gehman, Vice President – absent 25 
Nathan Imhoff, President – present 26 
Mayor Susan Davidson – present 27 
 28 
President Nathan Imhoff opened the meeting at 6:32pm with the Pledge of Allegiance.  29 
 30 
Approval of Minutes 31 
Paul Swangren, Jr. made a motion to approve the minutes of the July 27, 2026 Akron Borough Council 32 
meeting; second by Ryan Cochran. No discussion, motion carried.  33 
 34 
Visitors/Comments from the Public 35 
Bills 36 
Ryan Cochran moved to approve the August 2026 Borough of Akron disbursements and fund the 37 
appropriate account for the disbursements as reviewed by the Finance Committee: General Fund 38 
$128,051.22, Water Fund $14,131.08, Sewer Fund $23,308.09, Liquid Fuels $1,029.19, totaling 39 
$166,519.58; second by Kleon Zimmerman. No discussion, motion carried.  40 
 41 
Reports/Announcements 42 
Police Report 43 
Chief Higgins has submitted the July 2026 police report and it is in the books for Council review. National 44 
Night Out was a great night, looking to schedule a Coffee with a Cop in the near future. Tonya Haynes 45 
asked about e-bikes and scooters, and mentioned that several youths go through her neighborhood at 46 
high speeds. Chief Higgins spoke about the need for stronger legislation. John Taylor mentioned a young 47 
person who rides a powered scooter on the Rail Trail with no regard for the safety of others. Discussion 48 
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followed regarding the classification of different electric bikes, scooters, etc. and the ability for a 1 
municipality to restrict the use through ordinances. Chief Higgins will bring up the topic at the police 2 
chief association meeting and report back to Council.  3 
 4 
Mayor’s Report  5 
Mayor Davidson spoke about the celebration at the last Council meeting in honor of America’s 250th 6 
birthday, and how nice it was to see so many guests. Special thanks to Anthony Sheaffer for bringing out 7 
his coin and currency collection, and to Tonya Haynes and Tracy Fisher for the work that went into the 8 
celebration.  9 
 10 
Manager’s Report 11 
Administration & Finance 12 
July 2026 month-end financials have been reconciled. August 2026 payables were reviewed by the 13 
Finance Committee.  14 
 15 
Parks & Property 16 
Public Works continues to clean up Roland Park when time allows. This will be ongoing. Plunge pools 17 
have been filled with rock per Council’s request. Staff continues to remove cattails from rain gardens and 18 
swales at Roland Park.  19 
 20 
Streets 21 
Construction on Miller Road work began on July 7th. Concrete and paving restoration remains and then 22 
final walkthrough. Staff has been very happy with the contractor, Zimmerman Excavating. The claim 23 
submitted for the culvert failure was denied by Selective, the denial letter is in correspondence in 24 
Council books. Staff has created a punch list of minor items that need to be addressed/repaired.  25 
 26 
Public Utilities  27 
Staff are meeting with C. S. Davidson tomorrow to finalize the proposal for the standpipe. The Public 28 
Utilities Committee has been kept in the loop with correspondence. The Nissley pump station had 29 
damage from fallen trees which took out the electric and damaged the roof. Messner Tree Service was 30 
called in to remove trees and limbs. Sensenig’s was called in to put a temporary patch on the roof. Staff 31 
is getting an estimate from Sensenig’s to fix the roof. R.S. Martin was in to fix and upgrade the electric 32 
service.   33 
 34 
Community Relations – No Report  35 
 36 
Planning & Zoning – No Report 37 
 38 
Personnel – No Report 39 
 40 
Other Business  41 
The annual MS4 report is being prepared and staff will review the draft report with CSD in September for 42 
year-end submission. Staff has started gathering quotes and proposals for the 2027 Capital Budget. 43 
Should Council have any specific projects in mind please reach out to Sean Molchany so they can be 44 
included in the Capital Budget.  45 
 46 
Board Vacancies 47 
Building Code Appeals Board 48 
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 1 
Grants 2 
PA Small Water & Sewer 3 
$30,000-$500,000 with 15% match 4 
$100 application fee 5 
February to April submittal 6 
 7 
Greenway Trail and Recreational (GRTP) 8 
Parks, Trails, Access Roads, Lighting 9 
$250,000 with 15% match 10 
$100 application fee 11 
February to May submittal 12 
 13 
Local Share Account Statewide 14 
$1,000,000 15 
$100 application fee 16 
September 1 to November 30 annually 17 
 18 
Nathan Imhoff asked how the rain gardens held up during the recent heavy rain storms. Sean Molchany 19 
advised that there were no issues draining. Imhoff also asked about a Miller Road completion date, curb 20 
and sidewalk will be completed the 11th and 12th, need to hear from Martin Paving.  21 
 22 
Finance – Reviewed by Ryan Cochran 23 
Balances as of July 31, 2026 24 
 25 
ALLOCATION TO GENERAL FUND    356,765.28 26 
ALLOCATION TO COMMUNITY FUND    1,771.45 27 
ALLOCATION TO WATER FUND     366,702.50 28 
ALLOCATION TO SEWER FUND     435,450.27 29 
ALLOCATION TO CAPITAL PROJECTS - GENERAL   1,009.74 30 
ALLOCATION TO GENERAL CAPITAL RESERVES FUND  125,547.68 31 
ALLOCATION TO PAYROLL FUND     2,984.72 32 
CASH - ESCROW FUND      1,970.35 33 
CASH - HIGHWAY AID FUND     425,956.22 34 
CASH-NON-UNIFORM PENSION     3,764.64 35 
 36 
GRAND TOTAL ALL CASH     1,721,922.85 37 
 38 
Ryan Cochran reported that one financing opportunity has been reviewed by the Finance Committee, 39 
and they are looking into a second option before discussing with Council.  40 
 41 
Community Relations 42 
Tracy Fisher spoke about the Annual New Year’s Eve Shoe-In event. Due to a serious lack of volunteers, 43 
the current committee chair is stepping down. Both of the Borough’s employees that have volunteered 44 
and attended the event for the last several years are unable to attend this year. The Borough also pays 45 
double-time wages for Public Works staff to be present to assist with cleanup. Discussion followed that 46 
perhaps this is not the best use of the Borough’s resources at this time, and the event should be 47 
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cancelled. Nathan Imhoff wants to explore other options and reach out to some people before making a 1 
decision to cancel the event.  2 
 3 
Parks & Property 4 
National Night Out was held on August 4th at Broad Street Park. Tonya Haynes spent time at the 5 
Borough’s tent and was able to get 5 more people to join the volunteer list for the parks.  6 
 7 
Haynes reached out to Sean Molchany at the Borough to find out about the rocks and dirt at Colonial 8 
Park. Molchany said that fill was placed to even out the ground and mulch will be placed on top. Also, a 9 
broken swing was noticed at Colonial and was replaced. At the Roland Park entrance, Tonya Haynes 10 
noticed what appears to be rot or something else happening to the shrubs that were planted. This will 11 
be addressed. 12 
 13 
A 9/11 remembrance is being organized. The event will be held at Broad Street Park on Friday, 14 
September 11th. Facebook posts will be posted to invite the community for an evening of remembrance. 15 
Haynes will reach out to Representative Greiner and Senator Malone. A Veteran’s Day event to be held 16 
Saturday, November 14th at Broad Street Park where Glenn Smith, POW, will be honored along with 17 
other veterans. Christmas in Akron 2026: the committee will begin plans in October 2026 for the 18 
festivities. More details to follow.  19 
 20 
The week of 8/17, Tonya Haynes will be reaching out to the historic society to follow up on the Park 21 
House and their recommendations. Haynes also met with The Akron Lions Club today at 5:30 pm for the 22 
writing of the grant. 23 
 24 
Personnel – No Report 25 
 26 
Streets – No Report 27 
Nathan Imhoff asked how the repairs to Miller Road and the culvert would be paid for, now that the 28 
insurance company has denied the claim. Ryan Cochran advised that Council had approved for the 29 
expenditures to be paid out of reserves, and that future financing opportunities were being evaluated.  30 
 31 
Public Utilities – No Report 32 
 33 
Public Hearings/Presentations/Appointments  34 
Old Business 35 
New Business 36 

A. Resolutions 37 
B. Ordinances 38 
C. Motions and Decisions   39 

1. Diamond Street Paving Project 40 
i. Change Order Approval – Ryan Cochran moved to approve change order #1 41 

for the Diamond Street Paving Project in an amount not to exceed 42 
$19,687.55 which was reviewed and approved by the Borough Engineer, 43 
second by Paul Swangren, Jr. No discussion, motion carried. 44 

ii. Application for Payment – Ryan Cochran moved to approve the final 45 
application for payment to Pennsy Supply, Inc. in an amount not to exceed 46 
$198,438.39 which includes change order #1 which was reviewed and 47 
approved by the Borough Engineer. Payment does not include a 10% 48 
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retainage of $19,879.78. Second by Kleon Zimmerman, Nathan Imhoff 1 
clarified that the payment for the change order is included in the total of the 2 
application for payment. No further discussion, motion carried.   3 

iii. Notice of Completion – Kleon Zimmerman moved to authorize proper 4 
Borough personnel to sign the Notice of Completion Document for the 5 
Diamond Street Paving Project, second by Tracy Fisher. Kleon Zimmerman 6 
asked about the driveway concern that came up and if that has been 7 
addressed yet. Sean Molchany answered that a meeting with Pennsy Supply 8 
and C.S. Davidson is scheduled for this week, and that payment and notice 9 
of completion will not be granted until the area of concern is corrected. The 10 
motion authorizes Sean Molchany to sign off on the project once everything 11 
has been addressed, he will not sign off or hand over payment until then. 12 
Zimmerman asked what happens if in a year or two, after the project has 13 
been signed off, another issue is discovered during a storm and it breaches 14 
again, what recourse does the Borough have? Molchany replied that 15 
projects can only be designed and engineered for certain sized storm events; 16 
not every storm, especially major ones, can be anticipated. No further 17 
discussion, motion carried.  18 

D. Acknowledgements 19 
E. Other Business/Deliberations 20 

1. Akron Standpipe Proposals and Discussion – no discussion 21 
F. Correspondence & Petitions  22 
G. Executive Session 23 

1. Police Contract – Paul Swangren, Jr. made a motion to move to executive session for 24 
an informational meeting regarding police services and the existing police contract, 25 
second by Ryan Cochran. Motion carried; Council moved into executive session at 26 
7:25pm. Paul Swangren, Jr. made a motion to end the executive session; Ryan 27 
Cochran second, motion carried. Council resumed the regular meeting at 7:55pm. 28 
Paul Swangren, Jr. shared that staff and Council will be continuing to negotiate a 29 
contract between Akron Borough and West Earl Township.  30 

 31 
Miscellaneous Discussion 32 
Paul Swangren, Jr. noted the denial letter from Selective Insurance. Nathan Imhoff mentioned the thank 33 
you card from the Junior Friends Group at Ephrata Public Library, and the quarterly letter from the 34 
School Resource Officer.  35 
 36 
Adjournment 37 
Paul Swangren, Jr. moved to adjourn the meeting at 7:57 pm; second by Kleon Zimmerman, motion 38 
carried. 39 
 40 
Respectfully submitted,  41 
 42 
Sean Molchany 43 
Borough Manager/Secretary 44 
SM/vw 45 


