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Borough of Akron Council Meeting — July 13, 2026

Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Ryan Cochran;
Tracy Fisher; Kleon Zimmerman; Paul Swangren, Jr. (Tonya Haynes absent)

Others Present: Mayor Susan Davidson; Sean Molchany, Borough Manager; Valerie Wagner, Director of
Finance

Visitors:

Thomas Murray, Jr., Public Works Supervisor
Aaron Murray, AVFC Vice President

Chief Eric Higgins, WEPD

Nathan Carpenter, WEPD

John Taylor, 218 S 8™ St Akron

Kerry Martin, 1302 Diamond St Akron
Anthony Sheaffer, 110 Main St Akron

John McBeth, 410 Edgehill Dr Akron

Roll Call

Tracy Fisher — present

Tonya Haynes — absent

Ryan Cochran — present

Paul Swangren, Jr. — present

Kleon Zimmerman — present

Justin Gehman, Vice President — present
Nathan Imhoff, President — absent
Mayor Susan Davidson — present

Vice President Justin Gehman opened the meeting at 6:32pm with the Pledge of Allegiance.

Approval of Minutes
Paul Swangren, Jr. made a motion to approve the minutes of the June 22, 2026 Akron Borough Council
meeting; second by Kleon Zimmerman. No discussion, motion carried.

Visitors/Comments from the Public

John McBeth mentioned his disappointment in the flag outside the building being at full staff, and having
to reach out to the Council President to make this happen. Sean Molchany replied that he is signed up
on an email distribution list that notifies when the flag should be lowered to half-mast, but did not
receive a notice, and asked McBeth to follow up with himself directly with his concerns so that it can be
taken care of.

Aaron Murray, AVFC Vice President, thanked Public Works and staff for the assistance with the storm
damage and responses. Ryan Cochran thanked Aaron Murray and the rest of the AVFC for their diligence
in response during the storm.

Anthony Sheaffer asked why the Emergency Management Coordinator was not on site during any of the
emergency responses; Sean Molchany advised that the EMC oversees the Borough’s emergency
management response plan and there was no need for him to be on site.
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Bills

Ryan Cochran moved to approve the July 2026 Borough of Akron disbursements and fund the
appropriate account for the disbursements as reviewed by the Finance Committee: General Fund
$120,375.98, Water Fund $16,937.08, Sewer Fund $104,667.34, Liquid Fuels $3,721.40, totaling
$245,701.80; second by Kleon Zimmerman. Cochran noted that the 3™ quarter treatment costs for sewer
are included in that total. Mayor Davidson asked what the total for sewer treatment is: $94,633.50. No
further discussion, motion carried.

Reports/Announcements

Police Report

Chief Higgins has submitted the June 2026 police report and it is in the books for Council review.
National Night Out is quickly approaching on August 4, 2026 from 5-8pm at Broad Street Park. Chief
Higgins also introduced Nathan Carpenter who is scheduled to be sworn in tonight as an officer at the
West Earl Township Supervisor’s meeting. Chief Higgins shared his compliments to the responses from
AVFC.

Nathan Imhoff joined the meeting at 6:40pm and Vice President Gehman turned over the meeting to
President Imhoff.

Mayor’s Report

Mayor Davidson spoke about three upcoming local events. State Representative Keith Greiner’s office is
hosting a “Hard to Read License Plate Replacement and Medication Take Back” event at the West Earl
Township Municipal Building on Saturday, July 18" from 9:30am-noon. Mayor Davidson approved the
road closing for the Akron Vol. Fire Company’s annual open house on Tuesday, July 21%; Main Street will
be closed from Diamond Street to Dawn Avenue from 5:30-9pm. Mayor Davidson also approved the
road closing for National Night Out on Tuesday, August 4™; Broad Street will be closed from 7t Street
(272) to 9t Street from 3pm-9pm. National Night Out will be held in Broad Street Park from 5-8pm.
Letters will be sent to residents affected by the road closures.

Nathan Imhoff asked how do residents that wish to host a block party request their street to be closed. A
request can be submitted to Mayor Davidson for consideration. Former mayor, John McBeth, shared that
he was always happy to approve the closure of a smaller, neighborhood road for such block parties.

Manager’s Report

Administration & Finance

June 2026 month-end financials have been reconciled. July 2026 payables were reviewed by the Finance
Committee.

Parks & Property

Public Works have been out in the parks and borough cleaning up after the storms of July 4™ and 5%.
Weaverland Disaster Service (WDS) volunteered to help clean up the mountain at Roland Park on July
11t Nathan Imhoff shared his appreciation of WDS assistance on 10™ Street.

Streets

Diamond Street paving walkthrough was completed on July 1%, Construction on Miller Road work began
on July 7™. Recent storms revealed an area where water pools and is not draining appropriately. This will
be addressed prior to approving any payment.
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Public Utilities

C.S. Davidson, Inc. to get the borough a proposal for the standpipe by the end of July. Still waiting on
second painting proposal. Sewer pumps were delivered this week. Staff will start the changeout of the
pumps within the next weeks. Nissley Pump Station had damage from fallen trees which took out the
electric and damaged the roof. Messner’s Tree Service was called in to remove trees and limbs and
Sensenig’s was in to temporarily patch the roof. We are getting an estimate from Sensenig’s to fix the
roof. R.S. Martin was in to fix and upgrade the electric service. Tom Murray, Jr. shared that the Tobacco
Road pump station failed on Monday due to the water pump. A temporary generator has been set up to
run if it fails again. Tomorrow the water pump, radiator, thermostat, and fuel pump will be replaced,
rebuilding the front of the generator.

Community Relations — No Report
Planning & Zoning — No Report
Personnel — No Report

Other Business
The Borough lost internet and phone services July 4™-July 7.

Board Vacancies
Building Code Appeals Board

Grants

PA Small Water & Sewer
$30,000-5$500,000 with 15% match
$100 application fee

February to April submittal

Greenway Trail and Recreational (GRTP)
Parks, Trails, Access Roads, Lighting
$250,000 with 15% match

$100 application fee

February to May submittal

Local Share Account Statewide
$1,000,000

$100 application fee

September 1 to November 30 annually

Nathan Imhoff would like committee chairs that have projects that may fall under some of these grant
applications to sit down with Sean Molchany to discuss. Mayor Davidson asked about the copy of the
resolution to reactivate the Akron Borough Authority that is included in the books; Molchany replied that
the resolution did not make it onto the agenda in time for proper advertisement to take action. It will be
on the agenda for the next meeting. Tracy Fisher asked about the manholes on Diamond Street,
mentioning that driving over one in a motorcycle is not pleasant. Sean Molchany replied that in order to
put a riser on one of the sewer manholes in front of Martin’s Pretzels, would cause a snowplow to catch
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on it, unless a special slanted riser is used. Nathan Imhoff would like a price for the slanted riser for that
manhole for discussion purposes.

Finance — Reviewed by Ryan Cochran
Balances as of June 30, 2026

ALLOCATION TO GENERAL FUND 444,089.41
ALLOCATION TO COMMUNITY FUND 1,764.25
ALLOCATION TO WATER FUND 403,497.19
ALLOCATION TO SEWER FUND 554,625.93
ALLOCATION TO CAPITAL PROJECTS - GENERAL 1,006.77
ALLOCATION TO GENERAL CAPITAL RESERVES FUND 125,169.17
ALLOCATION TO PAYROLL FUND 3,754.41
CASH - ESCROW FUND 1,964.54
CASH - HIGHWAY AID FUND 428,417.43
CASH-NON-UNIFORM PENSION 3,764.64
GRAND TOTAL ALL CASH 1,968,053.74

Ryan Cochran reported that Sean Molchany, Mayor Davidson and himself met with Fulton Bank to
discuss lending options for the various projects throughout the Borough. There will be a discussion at the
next Council meeting.

Community Relations
Tracy Fisher reported that the Mitch and the Mood Swings concert was held on Sunday, June 28" with
approx. 130 people in attendance.

Parks & Property

Sean Molchany shared Tonya Haynes’ report. The Monday, July 27th meeting will be held at the Lodge in
Roland Park at 6:30 pm to celebrate the 250th birthday of America. Senator Malone will be attending.
Rep. Griener is not able to attend, due to a previous commitment. Letters will be mailed out to Akron
businesses and churches, as well as the Lions Club, West Earl Police Department and Akron Volunteer
Fire. The Borough staff will be posting the celebration to the public via Facebook and sign out front of
the Borough Office the week of 7/13.

Patriot Day will be celebrated. Details to follow. Veterans Day 11/11, celebration to be held on 11/7, at
Broad Street Park. Rep. Greiner will be in attendance. Kirby Smith’s brother, Glen Smith will be honored
as a POW. We will reach out to the community to see if there are other Veterans in Akron we can honor.
The Akron Parks continue to be maintained and improved. Thank you Public Works!

Paul Swangren, Jr. asked if Weaverland Disaster Services can be invited and recognized at the next
meeting that will be held at the Lodge in Roland Park. Nathan Imhoff added that if any Akron residents
and/or businesses are still dealing with cleanup, to reach out to him at nimhoff@akron-pa.com so that
he can connect them with his contact at WDS. Ryan Cochran commended Public Works on the recent
cleanup of the Akron Pines Playground.
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Personnel

Paul Swangren, Jr. would like the police contract committee to meet to discuss the proposed contract
renewal between Akron Borough and WEPD before it is brought to Council at a public meeting. Sean
Molchany to send out some dates/times to that committee. Sean Molchany mentioned that the next
Council meeting will be held at the regularly scheduled date and time of Monday, July 27 at 6:30pm, but
the location has changed from the Municipal Office to the Akron Lodge.

Streets

Justin Gehman asked about getting a sign at Main Street to notify residents that North 11 Street is
closed ahead. Tracy Fisher mentioned that there are a lot of high weeds; Sean Molchany replied that
notices of violation letters are being sent out this week. Anthony Sheaffer complained about lack of
enforcement. Sean Molchany clarified that the way the ordinance reads, grass at the curbline is not a
violation. It becomes a violation once the height reaches ten inches. Paul Swangren, Jr. asked if letters
going out are from complaints that are received or if staff have been able to proactively address the
issue, Sean Molchany replied that most of the recent letters have been due to complaints, but he has
also been proactively taking note of properties in violation. Paul Swangren, Jr. suggested that for
efficiency, the meter reader could notate any violations monthly while reading meters.

Public Utilities — No Report

Nathan Imhoff asked if any other quotes or proposals have been received for the standpipe that address
the other aspects of the project other than the interior and exterior, such as the valve, other required
improvements, etc. Sean Molchany said that C.S. Davidson is currently preparing that.

Public Hearings/Presentations/Appointments
Old Business
New Business
A. Resolutions
B. Ordinances
C. Motions and Decisions — all three have been tabled for a later meeting.
1. Diamond Street Paving Project
i. Change Order Approval
ii. Application for Payment
iii. Notice of Completion
D. Acknowledgements
E. Other Business/Deliberations
1. Akron Standpipe Proposals and Discussion — no discussion
F. Correspondence & Petitions
G. Executive Session

Adjournment
Paul Swangren, Jr. moved to adjourn the meeting at 7:18pm; second by Kleon Zimmerman, motion
carried.

Respectfully submitted,

Sean Molchany
Borough Manager/Secretary
SM/vw
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