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Borough of Akron Council Meeting — June 8, 2026

Council Members Present: Justin Gehman, Vice President; Ryan Cochran; Tracy Fisher; Kleon
Zimmerman; Tonya Haynes; Paul Swangren, Jr. (Nathan Imhoff, President absent)

Others Present: Mayor Susan Davidson; Sean Molchany, Borough Manager

Visitors:

Thomas Murray, Jr., Public Works Supervisor
Officer Bitner, WEPD

Aaron Murray, AVFC

John Taylor, 218 S 8" St Akron

Sue Glick, 119 S 10%" St Akron

Anthony Sheaffer, 110 Main St Akron

Dick Wanner, 20 Crestview Dr Akron

Zoom User

Roll Call

Tracy Fisher — present

Tonya Haynes — present

Ryan Cochran — present

Paul Swangren, Jr. — present

Kleon Zimmerman — present

Justin Gehman, Vice President — present
Nathan Imhoff, President — absent
Mayor Susan Davidson — present

Vice President Justin Gehman opened the meeting at 6:32pm with the Pledge of Allegiance.

Approval of Minutes

Tonya Haynes made a motion to approve the minutes of the May 11, 2026 Akron Borough Council
meeting; second by Kleon Zimmerman. Haynes requested that certain adjectives be removed describing
Council Members’ emotions. Tonya Haynes asked if there is a formal deadline or timeline in which
minutes should be made available to the public after a public meeting. Sean Molchany responded that
the minutes do not become official until they are approved at the next scheduled meeting, and if a
meeting is canceled, the approval gets moved to the next scheduled meeting. The goal is to have the
draft minutes and any other items for Council’s review sent out by noon on the Friday prior to a
scheduled meeting. Molchany apologized to Council that the packet was not sent to everyone on Friday
and took responsibility for not double checking that the correct recipients were included in the email. No
further discussion, motion carried.

Visitors/Comments from the Public

Ephrata Area School District School Resource Officer John Hirneisen

Officer John Hirneisen from the Ephrata School District presented an overview on the “Every 15
Minutes” program, which educates junior and senior high school students about driving under the
influence and distracted driving through a realistic accident scene and retreat experience. Ephrata Senior
High School hosts this program every other year. Officer Hirneisen also reported that the graduation that
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was held on Wednesday June 3 was Ephrata’s second largest class to date. Mayor Davidson thanked
Officer Hirneisen for his time and the report.

Dick Wanner spoke about the Summer Music Series that has seemingly gone away. Tracy Fisher shared
that one concert, Mitch and the Moodswings, is scheduled for Sunday, June 28" and stated that finding
sponsors for the concert has not been easy. Mr. Wanner expressed an interest in having his son’s band
perform, and asked what the Borough had paid for previous concerts. Both Fisher and Molchany replied
that they did not have those numbers immediately available but would follow up with him.

Bills

Ryan Cochran moved to approve the June 2026 Borough of Akron disbursements and fund the
appropriate account for the disbursements as reviewed by the Finance Committee: General Fund
$130,603.99, Water Fund $19,693.47, Sewer Fund $272,320.03, Water Capital $1,160.00 Liquid Fuels
$1,811.67, totaling $425,589.16; second by Kleon Zimmerman. Cochran noted that invoices for cold
patch were submitted for payment and thanked Public Works for attending to the pot holes on Lions
Lane; he also explained that approx. $207,000 of the Sewer Fund expenditures included the 1%t and 2™
guarters’ treatment payment to Ephrata Borough Authority. No further discussion, motion carried.

Reports/Announcements

Police Report

Officer Bitner shared that Chief Higgins was unable to attend tonight’s meeting, and that the May 2026
report had been sent to Council.

Mayor’s Report

Mayor Davidson’s monthly meeting with Chief Higgins had to be rescheduled later in the month due to a
conflict in the Chief’s calendar. The shredding event sponsored by Representative Keith Greiner’s office
was a success and many people showed up to participate in the free document shredding. Mayor
Davidson hopes to see another event like this later this year.

Manager’s Report

Administration & Finance

May 2026 month-end financials have been reconciled. June 2026 payables were reviewed by the Finance
Committee.

Parks & Property
Public Works has repaired most of the potholes on Lions Lane and the rest will be completed this week.

Streets

Diamond Street paving is complete. Contractor has a few items to complete and then staff will do a final
walk through with the Borough Engineer. Filled potholes throughout the Borough. Tentative time frame
for Miller Road work to begin is early July.

Public Utilities

Staff received a proposal from Pittsburg Tank & Tower which was forwarded to the Committee for review
and comment. Proposal for the exterior of the standpipe is in your packets and will be a discussion later
in your meeting. Sewer pumps have been ordered and will be delivered late June.

Community Relations — No Report
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Planning & Zoning — No Report

Personnel — No Report

Other Business — None

Board Vacancies

Building Code Appeals Board

Ryan Cochran asked for another update regarding the Miller Road closure to be posted to Facebook and

the website.

Finance — Reviewed by Ryan Cochran
Balances as of May 31, 2026

ALLOCATION TO GENERAL FUND 507,439.45
ALLOCATION TO COMMUNITY FUND 1,760.45
ALLOCATION TO WATER FUND 352,529.54
ALLOCATION TO SEWER FUND 673,814.43
ALLOCATION TO CAPITAL PROJECTS - GENERAL 993.44
ALLOCATION TO GENERAL CAPITAL RESERVES FUND 124,805.33
ALLOCATION TO PAYROLL FUND 3,226.29
CASH - ESCROW FUND 1,958.95
CASH - HIGHWAY AID FUND 429,009.58
CASH-NON-UNIFORM PENSION 3,764.64
GRAND TOTAL ALL CASH 2,099,302.10

Mayor Davidson asked if the final 2025 costs had been received from Ephrata Borough Authority, and if
so, was there a credit. Ryan Cochran replied that he believes that the final reconciliation had been
included, but was not sure of the exact total. Sean Molchany will have Valerie Wagner send to the Mayor
and Council.

Community Relations

Tracy Fisher shared that two businesses have agreed to sponsor the concert held in Roland Park on June
28™: JD’s Pazzo Pizza and Eby Exteriors. Fisher added that while the two sponsors will not be able to
cover the entire cost, it does help offset the cost some. She will be purchasing a banner to display the
business names and logos at the concert. Unfortunately, there will not be food trucks at the concert.

Parks & Property

In May, Tonya Haynes met with the Akron Lions Club which have committed $5,000 towards park
updates. Haynes is requesting a matching commitment of $15,000 from the Borough, after speaking with
Molchany and Wagner regarding the budget. The Lions Club will draft the grant application; if successful,
this effort will secure $40,000 for park improvements.
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Haynes will have a tent at Akron Day in the Park on June 13™" on behalf of Akron Borough. The goal is to
inform the community about our parks and highlight the collaborative effort between the Borough and
the Lions Club to revitalize our park and playground facilities.

Tonya Hanyes will also provide informational flyers regarding the park plans and distribute sign-up sheets
for community members interested in joining playground sub-committees. She asked if other Council
members would be able to volunteer for one-hour shifts at the Akron Day in the Park tent. There will
also be a tent at National Night Out on behalf of the Borough, with the same goal of sharing information
about park improvements and recruiting community members for the playground sub-committees.

Haynes also shared her gratitude to Public Works for the job well done with park maintenance,
mulching, weeding, etc., noting that all her requests were taken care of despite the recent middle-of-
the-night emergencies and other infrastructure issues.

Tonya Haynes moved to commit $15,000 from the General Fund budget for the purpose of the matching
grant opportunity that the Lions Club will be writing for the improvement of the Borough’s parks; second
by Paul Swangren, Jr. Discussion: Swangren asked for clarification of where the funds would be coming
from in the General Fund, Sean Molchany replied that there are a couple line items within the Parks
department of General Fund, and that the specific project(s) have yet to be determined but will likely be
among the list of predetermined park needs that was shared with Council previously. Molchany added
that this opportunity is an easy way to double the funds that were already budgeted for the year. Paul
Swangren, Jr. asked if the grant application is to be submitted and considered for this year and if the
name of the grant is known — Molchany said that yes, it is for 2026 and that it is a grant available to the
Lions Clubs, it is not a state or federal grant. Tonya Haynes was able to identify that the grant is named
Weaver Awards from the Aspen Institute. Sean Molchany said that it was explained to him that the Lions
Club would receive a response within a few months of the application. Tonya Haynes shared that some
of the potential projects that were discussed included: the gazebo roof at Roland Park, the electrical
along Lions Lane, pond lighting at Roland Park, and park benches. Ryan Cochran asked which line items
in Parks would be affected, to which Paul Swangren, Jr. noted that the park benches are included in the
approved 2026 Capital budget. Cochran stated that the project should be determined before money is
committed, and asked if the Lions will have a say in which benches are selected if that is where the
funding goes. Sean Molchany assured Council that the projects will still be approved and overseen by the
Borough and not the Lions. Tonya Haynes reiterated that this is meant to be a collaborative effort in good
faith between the Akron Lions Club and Akron Borough. John Taylor, who identified himself as a Lions
Club member who was at the most recent Lions Club meeting, shared that it was a very positive meeting
in which the grant opportunity and partnership with the Borough was discussed. Paul Swangren, Jr. said
that he is glad that the conversations have been going so well and expressed gratitude to the Akron Lions
for facilitating this grant opportunity. Swangren wanted to put Council at ease that project will be part of
the predetermined list of approved projects for the parks and the funding will not go to a completely
new idea such as a new structure, etc. The funds will also be drawn from approved budgets of General
and/or Capital. Cochran initially requested an amendment to the motion, listing the potential projects,
but then rescinded his request to amend, stating that he will vote no, because while he is in favor of the
idea in principle, he would like Council to reconsider later with further details. No further discussion; roll
call vote:

Paul Swangren, Jr. —yes
Ryan Cochran —no
Tonya Haynes —yes
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Kleon Zimmerman —yes
Tracy Fisher —yes
Justin Gehman —yes

Motion carried 5-1.
Personnel — No Report

Streets

Justin Gehman shared that the Diamond Street paving project has been completed, minus the final
inspection. Sean Molchany stated that there is one area of concern that needs to be revisited before the
final inspection; Justin Gehman asked to be notified when the final inspection is scheduled. Anthony
Sheaffer asked if the manholes will be revisited, stating that there is a significant dip between the
pavement and the manhole cover. Molchany restated that a final inspection has not been completed yet.

Kleon Zimmerman mentioned that there is an uncovered well on South Ninth Street; Tom Murray, Jr.
replied that he is aware and has emailed DEP about it as it is their well.

Public Utilities

Kleon Zimmerman stated that the quote for painting the exterior of the standpipe was received from
Pittsburg Tank & Tower (PT&T), and a meeting with the Public Utilities Committee and staff will be
scheduled to discuss and determine a recommendation by the next Council meeting. Tonya Haynes
noticed that both quotes (interior and exterior) had verbiage stating “workmanship is guaranteed for 12
months”; Paul Swangren, Jr. replied that the phrase is part of cookie-cutter contract language, and that
materials and the project itself will likely have a longer guarantee. Next Haynes mentioned that the
guotes state that the Borough would be responsible for dumpsters and debris removal and asked if staff
has an idea of what that will cost. Sean Molchany replied that no costs have been determined yet, and
Paul Swangren, Jr. added that again, it is a standard cookie-cutter contract language. The final notation
Haynes had was language relating to a circuit court in Henderson County, KY and questioned why it
would reference that if the work is being done in Lancaster County, PA. Sean Molchany replied that he is
unsure, but perhaps the company’s legal team had advised the language be included. Mayor Davidson
said that Akron’s engineer would certainly review any contract before it is signed. Molchany added that
PT&T is a COSTARS vendor and the project would follow COSTARS rules and regulation, and advised that
Council view the quotes as a budgeting proposal. Paul Swangren, Jr. thanked Public Works for the utilities
report and asked for clarification on the numbers.

Public Hearings/Presentations/Appointments

Old Business
New Business
A. Resolutions
B. Ordinances
C. Motions and Decisions
D. Acknowledgements
E. Other Business/Deliberations

1. Akron Standpipe Proposals and Discussion — also discussed in Public Utilities report.
Ryan Cochran asked about lease agreements for antennas on the standpipe. Sean
Molchany replied that the lease agreement for the cell phone provider states that
the lessee is required to remove/replace the equipment at their cost if maintenance
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is required on the standpipe; Molchany is unsure on the specific language but has
been in contact with the provider and they are aware of the project. The other
lessee also has a contract but Molchany has not reviewed that contract recently.
Cochran’s next question is how will the water system function while the standpipe is
being recoated? Sean Molchany advised that the process will be determined by
RK&K Engineering, which will also include an evaluation and proposal. Once Council
determines that this is the direction they want to go with the standpipe, staff will
inform RK&K of the decision and request a proposal for engineering. Once RK&K
provides a proposal, Council will need to accept it as part of the overall project. The
proposal by Pittsburg Tank & Tower will not be signed until the engineering proposal
is also accepted. Molchany reiterated that these costs are not final, and other
determinations such as prevailing wage may affect the final cost.

F. Correspondence & Petitions

G. Executive Session

Adjournment
Paul Swangren, Jr. moved to adjourn the meeting at 7:47pm; second by Kleon Zimmerman, motion
carried.

Respectfully submitted,
Sean Molchany

Borough Manager/Secretary
SM/vw
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