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Borough of Akron Council Meeting — June 22, 2026

Council Members Present: Nathan Imhoff, President; Kleon Zimmerman; Tonya Haynes; Paul Swangren,
Jr.; Tracy Fisher (Justin Gehman, Vice President; Ryan Cochran; absent)

Others Present: Mayor Susan Davidson; Sean Molchany, Borough Manager; Valerie Wagner, Director of
Finance

Visitors:

John McBeth, 410 Edgehill Dr Akron
Officer Mitch Rogers, WEPD

John Taylor, 218 S 8th St Akron
Anthony Sheaffer, 110 Main St Akron
Baybars Charkas, Zoom

Roll Call

Tracy Fisher — present

Tonya Haynes — present

Ryan Cochran — absent

Paul Swangren, Jr. — present

Kleon Zimmerman — present

Justin Gehman, Vice President — absent
Nathan Imhoff, President — present
Mayor Susan Davidson — absent

President Nathan Imhoff opened the meeting at 6:30pm with the Pledge of Allegiance.
Mayor Davidson entered the meeting at 7:00pm.

Approval of Minutes

Tonya Haynes made a motion to approve the minutes of the June 8, 2026 Akron Borough Council
meeting; second by Kleon Zimmerman. No discussion, motion carried.

Visitors/Comments from the Public — None

Bills - None

Reports/Announcements

Police Report

Officer Rogers shared that West Earl Township Police is beginning its re-accreditation process. Nathan
Imhoff shared his appreciation for all the officers that were present at Akron Day in the Park.

Mayor’s Report — No Report

Manager’s Report — No Report
Tonya Haynes thanked Sean Molchany for his service to Council and the Akron community.

Finance — No Report
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Community Relations
Mitch and the Mood Swings are scheduled for concert in Roland Park at Pavilion 2 on Sunday, June 28
at 6pm.

Parks & Property

Tonya Haynes shared that on June 13 for Akron Day in the Park, she collected information from five
individuals who are interested in serving on sub-committees. A follow-up meeting will be scheduled with
the Akron Lions Club to discuss continued partnerships. All three park entrances look great and weeds
are being maintained nicely; Colonial Park playground has some weeds to be addressed. Topsoil and
mulch will be added where there are tree roots by the picnic bench at Colonial Park. Akron Pines
Playground is being power washed and sanded this week.

Tonya Haynes would like to incorporate a 250%™ anniversary celebration into the July 27" Council
meeting. Possible locations would be the Lions Lodge at Roland Park or the Akron Vol. Fire Company Hall.
Details to follow once finalized. Another celebration that she would like to plan is in honor of 9/11 and
Veteran’s Day. Details are still being worked out, but Haynes would like to use Broad Street Park and
would like to see Main Street closed between 7" and 9% Streets.

Nathan Imhoff mentioned that the hockey rink at Broad Street Park is in need of repair. Light discussion
followed regarding the possibility of receiving a donation to help offset costs. Nathan Imhoff thanked
Tonya Haynes for her work and encouraged her to reach out to Tracy Fisher for help with community
events.

Personnel
Paul Swangren, Jr. reported that a personnel meeting was held tonight with several discussions but no
action items.

Streets — No Report
Sean Molchany reported that the final inspection of Diamond Street has not been completed, and any
outstanding items will be addressed.

Public Utilities — No Report
Public Hearings/Presentations/Appointments
Old Business

New Business
A. Resolutions
B. Ordinances
C. Motions and Decisions
1. 2026 Annual Donation Disbursements
i. Akron Volunteer Fire Company — Paul Swangren, Jr. moved to approve the
donation to the Akron Volunteer Fire Company in the amount of $17,500 which
is half of the 2026 budgeted amount; second by Kleon Zimmerman. No
discussion, motion carried.
ii. Ephrata Public Library — Tracy Fisher moved to approve the donation to the
Ephrata Public Library in the amount of $10,000 which is half of the 2026
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budgeted amount, to cover the paid invoices that were submitted by Ephrata
Public Library in Council approved expenditures; second by Kleon Zimmerman.
Discussion: Tonya Haynes said she understood that during budget discussion last
year, Council had agreed that Akron’s money would go towards replacing the
book drops. Nathan Imhoff replied that receipts for book carts were included in
the paid receipts that were provided, and due to a vehicle accident that
permanently damaged the book drops, insurance was able to cover most of the
cost. Paul Swangren, Jr. spoke about the building next to the Library that had
been sold and asked if Council knew what the proceeds of the building sale
were, and how the Library is using that revenue. Nathan Imhoff will reach out to
Abigail Balmer and invite her to a Council meeting to provide an update. Mayor
Susan Davidson entered the meeting at 7:00pm. Kleon Zimmerman mentioned
the proposed county-wide property tax dedicated to supporting libraries, and
said he would like to know Ephrata Public Library’s thoughts on the tax.
Zimmerman further said that if that tax passes, Akron should not donate since
they will already be receiving taxpayer funding. No further discussion, motion
carried 4-1 with Paul Swangren, Jr. not in favor.

iii. Historical Society of the Cocalico Valley — Kleon Zimmerman moved to approve
the donation to the Historical Society of the Cocalico Valley in the amount of
$2,500 which is the 2026 budgeted amount; second by Paul Swangren, Jr. No
discussion, motion carried.

iv. Ephrata Ambulance Association — Tonya Haynes moved to approve the donation
to the Ephrata Ambulance Association in the amount of $5,000 which is the
2026 budgeted amount; second by Tracy Fisher. John McBeth spoke in favor of
the Ephrata Ambulance Association and lamented that the donation is half of
what was donated in 2025; Nathan Imhoff stated that Council did agree to revisit
the budget later in the year to see if there is room for an additional donation.
Mayor Davidson will invite them to a Council meeting prior to the beginning of
budget discussions. No further discussion, motion carried.

v. Ephrata Recreation Center — Tonya Haynes moved to approve the donation to
the Ephrata Recreation Center in the amount of $6,688 which is the 2026
budgeted amount; second by Paul Swangren, Jr. Discussion: this amount is not
based on per capita, but based on participation within the municipalities.
Resident Anthony Sheaffer spoke favorably of the program. No further
discussion, motion carried.

D. Acknowledgements
E. Other Business/Deliberations

1.

Akron Standpipe Proposals and Discussion — Kleon Zimmerman, Paul Swangren, Jr. and
Sean Molchany met on Tuesday of last week to review the two proposals that have been
submitted from Pittsburg Tank & Tower: one proposal is to address the interior of the
tank and the other proposal is to address the exterior of the tank. Sean Molchany
reached out to C.S. Davidson, Inc. to schedule a meeting with RK&K Engineering to
discuss the engineering of the proposals submitted by PT&T. A meeting has been
scheduled with a different vendor to obtain a proposal for repainting the exterior of the
tank. Sean Molchany shared that these are budgetary quotes and that final numbers will
likely change some. Paul Swangren, Jr. added that the quote from PT&T for the interior
of the tank does not address the holes at the top of the standpipe; Sean Molchany
replied that while it is not specifically listed as a line item, PT&T does have a plan to

3
Borough of Akron Council Minutes —June 22, 2026



OCooONOOULLE WN K

NNNNRRRRRRBPRRRE R
WNRPROWLONIOTULDWNERO

address the holes. Swangren and Molchany also stated that anything that can be done
separately, such as the valve, will be taken care of outside of the project. These things
will be discussed with RK&K Engineering. Council is looking for answers to be provided
by the first meeting in August.

F. Correspondence & Petitions — A Thank You note was received from Akron Lions Club for Akron
Day in the Park. Tonya Haynes shared that David Austin, the chairperson for the event, wrote,
“When | went down to look things over in the park on Friday before the event, | was so
impressed with how the park looked. Thanks for getting it to look so nice for our Akron Day in
the Park. This event couldn’t have gone on without the help of Akron Borough. We deeply
appreciate all you do”. Mayor Davidson, also an Akron Lion, shared her appreciation for the
Borough’s work in Roland Park as well.

G. Executive Session

Adjournment

Paul Swangren, Jr. moved to adjourn the meeting at 7:19 pm; second by Kleon Zimmerman, motion
carried.

Respectfully submitted,
Sean Molchany

Borough Manager/Secretary
SM/vw
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