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Borough of Akron Council Meeting — May 11, 2026

Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Ryan Cochran;
Tracy Fisher; Kleon Zimmerman; Tonya Haynes; Paul Swangren, Jr.

Others Present: Mayor Susan Davidson; Valerie Wagner, Director of Finance

Visitors:

Thomas Murray, Jr., Public Works Supervisor
Chief Higgins, WEPD

Jeff Bowlby, Trimble Surveyors

John Taylor, 218 S 8" St Akron

John McBeth, 410 Edgehill Rd Akron
Sue Glick, 119 S 10% St Akron
Anthony Sheaffer, 110 Main St Akron
Baybars Charkas, Zoom

Michael, Zoom

Kent Martin, Zoom

Roll Call

Tracy Fisher — present

Tonya Haynes — present

Ryan Cochran — present

Paul Swangren, Jr. — present

Kleon Zimmerman — present

Justin Gehman, Vice President — present
Nathan Imhoff, President — present
Mayor Susan Davidson — present

President Nathan Imhoff opened the meeting at 6:33pm with the Pledge of Allegiance.

Approval of Minutes
Justin Gehman made a motion to approve the minutes of the April 27, 2026 Akron Borough Council
meeting; second by Ryan Cochran. No discussion, motion carried.

Visitors/Comments from the Public - None

Bills

Ryan Cochran moved to approve the May 2026 Borough of Akron disbursements and fund the
appropriate account for the disbursements as reviewed by the Finance Committee: General Fund
$142,648.17, Water Fund $16,682.58, Sewer Fund $25,927.69, Liquid Fuels $423.00, totaling
$185,681.44; second by Kleon Zimmerman. Cochran noted that approx. $9,000 of the sewer fund
expenditures were related to the recent sewer pump failures. Nathan Imhoff commented that he was
expecting the costs to be much greater; Kleon Zimmerman and Tom Murray, Jr. replied that there are still
some invoices that have not been received. Motion carried.

Reports/Announcements
Police Report
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The April 2026 report is in the Council books. The speed sentry sign has been brought out again and is
currently posted by the elementary school. Tonya Haynes asked about new Officer Nicholas Smiley, Chief
Higgins shared that Officer Smiley has been doing well.

Mayor’s Report - None

Manager’s Report

Administration & Finance

April 2026 month-end financials have been reconciled. May 2026 payables were reviewed by the Finance
Committee.

Parks & Property

Mulching at parks has been completed and flowers have been planted at the entrance to Roland Park.
Plantings in the rain garden were completed on 5/8/2026. Nathan Imhoff, Tonya Haynes, and Sean
Molchany met with Danielle from the Historic Preservation Trust to walk through the Park House; she
will get back to us with any funding sources. Staff will meet with the Akron Lions next Thursday to
discuss logistics for Akron Day in the Park.

Streets

Diamond Street to Proceed date is April 15, 2026 and end of construction date is June 10, 2026. Sidewalk
work has started and tentative start day for paving is May 21, 2026. Miller Road contract was signed. The
project is not eligible to use Liquid Fuels money. Project was forwarded to insurance; we have not heard
back from insurance as to what will be covered with the repair.

Public Utilities

Staff received a proposal from Pittsburg Tank & Tower which was forwarded to the Committee for review
and comment. Proposal was for interior of standpipe only; they will be getting us another proposal for
exterior painting. Sewer pumps have been ordered and a claim has been submitted to insurance.
Water/Sewer bills will be sent out on 5/15/2026.

Community Relations — No Report

Planning & Zoning
Planning Commission meeting was held May 7" at 6:30pm for a lot add-on plan for 1238 and 1234 Main
Street.

Personnel
Seasonal employee Brayden Brown began work today.

Other Business — None

Board Vacancies
Building Code Appeals Board

Mayor Davidson advised to reach out to Joe Lapi, the president of Harding-Yost for insurance claim
follow-up. Nathan Imhoff mentioned that he is familiar with Hartford Steam and Boiler and has had good
experiences. Tonya Haynes asked about mulching at the parks and if everywhere had been completed.
Tom Murray, Jr. replied that the Akron Pines Playground at Roland Park has not been done yet due to
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other emergencies. Her concern regarding Colonial Park is a “dip” between the playground and the grass.
Tom Murray, Jr. said that the instruction from the Borough Manager was to mulch the immediate fall
areas. Haynes asked about the gazebo and if mulching was added only around the front or if it is
supposed to circle it entirely. Murray replied that mulch is only to be added to the front. Tonya Haynes
requests that more mulching be added to the slope when entering the playground area to prevent
tripping hazards.

Tonya Haynes is still frustrated that Pittsburg Tank & Tower has not provided a quote for the standpipe.
Tom Murray, Jr. responded that the Public Utilities Committee has the quote from PT&T for the inside of
the standpipe, it is the separate quote for the exterior that has not been received. Tom Murray, Jr. and
Nathan Imhoff clarified that the likely reason for the delay is because of the high levels of lead paint in
the existing standpipe exterior. Tonya Haynes asked how long the conversations with PT&T have been
going on, Kleon Zimmerman replied that it has only been about six weeks, and how many people are
involved due to all the required testing. Haynes received further clarification that the previous
discussions that took a long time were with Entech Engineering and RK&K Engineering; now these
discussions are with contractors. Zimmerman added that recently he dealt with a situation in which
testing for asbestos was completed, and that took three weeks because it had to be sent to a specialty
lab. Tonya Haynes also reported that the lot-add on plan that was discussed at the recent Planning
Commission meeting was approved.

Paul Swangren, Jr. asked what depth of mulch was added to the fall-zones under the swing sets. Tom
Murray, Jr. replied that he was uncertain of the exact depth. Tom Murray, Jr. to follow up regarding the
depth of the mulch and will purchase more as necessary. Paul Swangren, Jr. inquired if the mulch used
was the proper playground mulch as required. Tom Murray, Jr. affirmed that it is the correct playground
mulch for fall zones, and more will be purchased and added. Nathan Imhoff asked for staff to follow up
to himself and Tonya Haynes tomorrow.

Streets

Justin Gehman shared that the curbs and handicap accessible ramps at the intersections have been
installed at the Diamond Street project, he walked the length of it with John McBeth to discuss McBeth’s
concerns. No final inspections have been performed and there is a punch list of items that need to be
addressed. Tonya Haynes asked if the residents who need to make repairs to their sidewalks need to hire
their own contractor and if there is a deadline to have it completed. Justin Gehman replied that yes, they
are responsible for having the work completed, and there was a deadline to have the work finished but
he is unsure what the exact date was. Valerie Wagner explained that over the past year or so, multiple
letters have been sent to the homeowners with existing sidewalks on Diamond Street which outlined
their responsibilities and the timeline for the project. Gehman added that he is aware of one property
owner who needs to have their sidewalk lifted to meet specifications. Paul Swangren, Jr. noted that in
the past, Council had received copies of the letters that were sent to homeowners and asked if that
could continue in the event that a resident would ask a Council Member questions. Ryan Cochran asked
if there were additional issues that were identified on the walk, Nathan Imhoff replied that there were a
few smaller concerns that were added to that punch list.

Finance — Reviewed by Ryan Cochran

ALLOCATION TO GENERAL FUND 14,951.00

ALLOCATION TO COMMUNITY FUND 1,756.06

ALLOCATION TO WATER FUND 343,440.76

ALLOCATION TO SEWER FUND 456,106.69
3
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ALLOCATION TO CAPITAL PROJECTS - GENERAL 980.13
ALLOCATION TO GENERAL CAPITAL RESERVES FUND 124,433.54

ALLOCATION TO PAYROLL FUND 2,683.79
CASH - ESCROW FUND 1,953.23
CASH - HIGHWAY AID FUND 428,180.47
CASH-NON-UNIFORM PENSION 3,764.64
GRAND TOTAL ALL CASH 1,378,250.31

Tonya Haynes asked what comprises the Community Fund. Ryan Cochran replied that the events such as
the NYE Shoe Drop and the Tree Lighting are included; Haynes then asked where the Parks budget is
found. The Parks budget is housed within the General Fund. Paul Swangren, Jr. commended Valerie
Wagner on the restructured balance sheet report, noting how nice it is to see additional details if
desired.

Ryan Cochran would like to discuss how the Miller Road culvert repair will be paid. Paul Swangren, Jr.
noted that insurance reimbursement is the goal. Nathan Imhoff suggested looking into Pennvest and
other financial institutions for a loan. Paul Swangren, Jr. spoke about the process of declaring an
emergency; in order to get federal funding, a federal agency must declare the emergency, for state
funding, the state must declare the emergency, etc. Mayor Davidson mentioned reaching out to Senator
Malone, and she would like to discuss reactivating the Akron Borough Authority, not just for this
situation but also for future projects. Mayor Davidson said she could find out what the process to
reactivate the Authority would be. Ryan Cochran’s opinion is that it might be advantageous to look in to
having the Akron Borough Authority issue bonds in order to finance the Miller Road culvert repair and
the standpipe. Cochran still believes it is valuable to inquire about short-term loan opportunities to
maintain the Borough’s liquidity. Nathan Imhoff would like Mayor Davidson to reach out to Senator
Malone, and Ryan Cochran to be involved in researching funding options. Mayor Davidson suggested a
Council Member reach out to the insurance company to inquire about the status of the claim for the
culvert damage. Nathan Imhoff and Valerie Wagner clarified that there are funds available to pay for
repairs in the meantime while Council determines the long-term funding.

Justin Gehman exited the meeting at 7:08pm.
Community Relations

Tracy Fisher shared that Mitch and the Mood Swings will be in concert at Roland Park on Sunday, June
28t™ at 6:00pm. She is working on obtaining sponsors; she has not had any luck finding food trucks.

Parks & Property

Tonya Haynes shared about the meeting that she and Sean Molchany had with the Akron Lions Club
meeting regarding the grant opportunity. John McBeth mentioned the soccer goal posts that have been
missing from Colonial Park due to damage; Tonya Haynes apologized for not following through with the
request to determine if they can be repaired.

John McBeth complained about the potholes on Lions Lane, discussion followed regarding the timeline
for filling the potholes after the last freeze. Nathan Imhoff asked that the major potholes be filled with
cold patch before Akron Day in the Park. Paul Swangren, Jr. mentioned the rain gardens and asked if
there was an update on when they would be corrected, Tom Murray, Jr. said that Public Works can
complete, but emergencies have taken higher priority.
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Personnel — No Report

Public Utilities

Kleon Zimmerman shared that he has a few questions regarding the quote for the interior of the
standpipe, and will be trying to schedule a meeting to discuss. Zimmerman asked if the quote for the
interior has been sent to the engineer; Valerie Wagner to have Sean Molchany follow up. Paul Swangren,
Jr. asked if all the water had been gotten from EAJA this past month; Tom Murray, Jr. replied no.

Public Hearings/Presentations/Appointments
Preliminary/Final Lot Add-on Plan 1238 & 1234 Main St
Ryan Cochran moved to approve the preliminary/final lot add-on plan for 1238 & and 1234 Main Street
and approve the following modifications:
e Section 22-305 Preliminary Plan Application Procedures
e Section 22-402(C)(2)(K) Existing Features
e Section 22-403 Contours

Second by Tonya Haynes. Ryan Cochran spoke about the lot add-on plan being a very simple revision of

the lot lines, Jeff Bowlby from Trimble Surveyors provided visuals. No discussion, motion carried.

Old Business

New Business
A. Resolutions

1. Resolution 26-005 Declaring an Emergency for Infrastructure Repairs — Valerie

Wagner explained that this resolution is a formality to cover all bases in regard to
legally proceeding with the Miller Road culvert repair. Wagner pointed out that by
formally declaring an emergency, it relieves the Borough of the burden of the formal
bidding process. Mayor Davidson assured Council that it had been cleared through
the Borough’s legal counsel. Tonya Haynes moved to approve Resolution 26-005
Declaring an Emergency for Infrastructure Repairs; second by Kleon Zimmerman. No
further discussion, motion carried.

Ordinances

Motions and Decisions

Acknowledgements

Other Business/Deliberations

Correspondence & Petitions — reports from the Ephrata Public Library and Akron Vol. Fire

Co, note of appreciation from Jeff and Pam Musser.

G. Executive Session

mmooOow

Adjournment
Paul Swangren, Jr. moved to adjourn the meeting at 7:29pm; second by Tonya Haynes, motion carried.

Respectfully submitted,
Sean Molchany

Borough Manager/Secretary
SM/vw
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