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Borough of Akron Council Meeting – November 24, 2025 1 
 2 
Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Paul Swangren, Jr.; 3 
Ryan Cochran; Kleon Zimmerman; Tonya Haynes; Bonnie Young 4 
 5 
Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner, Director of 6 
Finance 7 
  8 
Visitors: 9 
Tom Murray, Jr., Public Works Supervisor 10 
John Taylor, 206 S 8th St, Akron 11 
Chief Eric Higgins, West Earl Police 12 
Susan Davidson, Akron  13 
PA State Rep. Keith Greiner 14 
Anthony Sheaffer, 110 Main St Akron 15 
Sue Glick, 119 S 10th St, Akron 16 
Katee Wodarczyk, Lancaster Newspaper 17 
 18 
Roll Call 19 
Tonya Haynes – present 20 
Bonnie Young – present 21 
Ryan Cochran – present  22 
Paul Swangren, Jr. – present 23 
Kleon Zimmerman – present 24 
Justin Gehman, Vice President – present 25 
Nathan Imhoff, President – present 26 
Mayor John McBeth – present 27 
 28 
President Nathan Imhoff opened the meeting at 6:30pm with the Pledge of Allegiance.  29 
 30 
Approval of Minutes 31 
Tonya Haynes made a motion to approve the minutes of the November 10, 2025 Borough of Akron 32 
Council meeting; second by Ryan Cochran. No discussion, motion carried.   33 
 34 
Visitors/Comments from the Public  35 
State Representative Keith Greiner – Rep. Keith Greiner presented Mayor John McBeth with a citation 36 
from the House of Representatives in recognition of his 44 years of public service to Akron Borough. 37 
Representative Greiner’s citation highlighted many of Mayor McBeth’s accomplishments over the years.  38 
 39 
C.S. Davidson Roland Park – Nathan Imhoff shared that he was informed that LandStudies, Inc. would 40 
not be able to attend tonight’s meeting. When staff asked for direction, Imhoff asked that C.S. Davidson 41 
be asked to attend the December 8, 2025 Council meeting when LandStudies, Inc. can also be present to 42 
answer any questions that Council may have.   43 
 44 
Bills – None  45 
 46 
Reports/Announcements 47 
Police Report 48 
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Chief Higgins has submitted the monthly report for Council to review. West Earl Police will be present at 1 
the Annual Tree Lighting on December 6, 2025. Nathan Imhoff thanked Chief Higgins and shared that 2 
Officer Rogers had provided a good update on the body cams and dash cams update at the last meeting. 3 
Kleon Zimmerman asked if the speed radar sign can be placed on South 9th Street due to concerns of 4 
speeding during 4-6pm, particularly when Route 272/7th Street gets backed up. Sections between Oak 5 
Street and Walnut Street and behind Hilltop Mobile Home Park are areas of concern. Chief Higgins will 6 
communicate the request to Officer Sorensen. Bonnie Young asked if West Earl Police will also have a 7 
presence at the Christmas Luminary Walk on December 13th, 2025 as well. Chief Higgins replied that he 8 
has it on his calendar.  9 
 10 
Mayor’s Report – No Report  11 
Tonya Haynes expressed gratitude and appreciation for Mayor McBeth’s service.  12 
 13 
Manager’s Report – No Report 14 
 15 
Finance – No Report 16 
 17 
Community Relations  18 
Bonnie Young wrote articles for the 6th Annual Christmas Tree Lighting and the Christmas Luminary Walk 19 
that were sent to all the newspapers. Paul Swangren, Jr. noted that her article was recently on the front 20 
page of the Ephrata Review. Nathan Imhoff and Chief Higgins expressed many thanks for Young’s 21 
diligence in writing publicity items.  22 
 23 
Parks & Property – No Report 24 
 25 
Personnel  26 
Paul Swangren, Jr. recapped the meeting held tonight. There were no action items and several discussion 27 
items such as annual reviews for staff, training, the incoming Council member and retirement of Mayor 28 
McBeth and Council Member Bonnie Young.  29 
 30 
Streets – No Report 31 
Tonya Haynes mentioned that there has been an influx of vehicles parked too closely to stop signs at the 32 
corners; Haynes will email Chief Higgins the listing of locations she has noticed. Nathan Imhoff would like 33 
to see the curbs in the Borough get repainted this coming spring; perhaps a volunteer organization could 34 
be utilized for assistance with the project. Staff will compile a list of the major intersections for further 35 
discussion. Kleon Zimmerman asked if signs are allowed on the sidewalks: W Donuts and Cultivate 36 
Community Church have recently had signs on the sidewalk at the intersection of 7th and Main Streets.  37 
 38 
Public Utilities – No Report   39 
Paul Swangren, Jr. thanked Public Works Supervisor Tom Murray, Jr. for the utility report and noted that 40 
sewer flows are good.  41 
 42 
Public Hearings/Presentations/Appointments 43 
 44 
Old Business 45 

A. Akron Volunteer Fire Lease Agreement – the lease was revised based on the conversation 46 
with the fire department, Council approved the new draft and it was forwarded to the fire 47 
company. Tonya Haynes asked if a deadline was given to Akron Volunteer Fire Company 48 
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(AVFC), none was given and Nathan Imhoff asked for the deadline to be December 5th so that 1 
Council can review and vote on the December 8th Council meeting.  2 

B. Park House Lease Agreement – Lease agreement went out months ago, it was briefly 3 
brought up during the recent visit between AVFC and Akron Borough and the response was 4 
in favor of the lease, just needed to determine the boundary of the Park House property. 5 
Sean Molchany has not heard back from AVFC. Nathan Imhoff asked staff to mark out a 6 
proposed boundary with yard flags for AVFC to review and comment. Tonya Haynes would 7 
like to see the lease signed before the end of the year; Ryan Cochran agrees.  8 

C. Leathers, Inc. Assessor Visit – Tonya Haynes shared that Leathers, Inc. will visit the 9 
playground at Roland Park (Akron Pines Playground) for a cost of $2,800 to assess the site 10 
and provide professional feedback and suggestions for moving forward. Of that cost, $1,000 11 
will be applied as a deposit on the project. Nathan Imhoff clarified that the goal is to replace 12 
existing parts that are broken or missing, and not to build an entirely new playground 13 
system, and Tonya Haynes agreed. Ryan Cochran asked for the difference between the quote 14 
that was already received and the purpose of the assessor visit. Sean Molchany replied that 15 
the assessor’s visit would provide structural engineering feedback on the stability of the 16 
existing structure to receive repairs and replacement parts as compared to the quote that 17 
was provided based only on items that Akron Borough had identified as needing to be 18 
replaced or repaired. Paul Swangren, Jr. believes it is a good investment for the assessor to 19 
visit but expressed concern over the potential for liability on items that are identified by the 20 
assessor. Sean Molchany replied that there would be no additional liability, the liability is 21 
there regardless of the knowledge. Playworld is company that Haynes has identified to 22 
potentially purchase replacement items from at a lower cost. Nathan Imhoff agrees that it is 23 
a wise idea to bring the original manufacturer, Leathers, Inc., out for the assessment on their 24 
equipment and attested to visiting another playground originally installed by Leather’s, Inc. 25 
that had Playworld replacement parts fit seamlessly into the original structure. Light 26 
discussion followed regarding fundraising and donations for individual pieces.  27 

Tonya Haynes made a motion to approve Leathers Inc. to visit Akron Pines Playground in 28 
Roland Park for an assessor visit in an amount not to exceed $2,800; Paul Swangren, Jr. 29 
second. Bonnie Young said she thinks it is a good idea to piecemeal the project so that 30 
donations can be put towards specific parts. Nathan Imhoff asked for the motion to be 31 
amended to reflect that the cost will be paid out of the playground equipment maintenance 32 
line item in the General Fund. Tonya Haynes amended her motion and Paul Swangren, Jr. 33 
seconded the amended motion. No further discussion, motion carried. Nathan Imhoff 34 
commended Tonya Haynes on her diligence in this project; Haynes appreciated the 35 
comment, noting that she spends between 8-10 hours a week working on this initiative.  36 

New Business 37 
A. Resolutions 38 
B. Ordinances 39 
C. Motions and Decisions  40 

1. Roland Park Water Resources Restoration Payment #6 – Motion tabled until the 41 
December 8th meeting when C.S. Davidson, Inc. and Landstudies, Inc. can be present.  42 

2. Donation to Ephrata Public Library – Bonnie Young moved to approve the second 43 
half of the annual budgeted donation payment to the Ephrata Public Library in the 44 
amount of $10,000; Justin Gehman second. Ryan Cochran noted that to his 45 
understanding the building maintenance expenditures should have been covered by 46 
Ephrata Borough. Discussion followed regarding the invoices from Executive Director 47 
Abigail Balmer that were submitted for reimbursement; upon inspection by Council, 48 
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not enough allowable expenditures had been provided by Ephrata Public Library 1 
(EPL) to constitute the second half of the donation. Ryan Cochran asked that EPL be 2 
provided with the dates that Council will move to approve the donations so that 3 
there is adequate time for preparation. Nathan Imhoff would like to table the 4 
motion until the December 8, 2025 meeting at which time proper documentation 5 
can be provided.  6 

3. Donation to Akron Volunteer Fire Company – Paul Swangren, Jr. moved to approve 7 
the second half of the annual budged donation payment to the Akron Volunteer Fire 8 
Company in the amount of $17,500; Tonya Haynes second. No discussion, motion 9 
carried 6-0 with Justin Gehman abstaining due to a conflict of interest.  10 

4. Luminary Event Sign on Akron Borough Office Property – Ryan Cochran moved to 11 
allow a luminary event banner on the Akron Borough office property in accordance 12 
with the Akron Borough Zoning Ordinance; Tonya Haynes second. Kleon Zimmerman 13 
asked what kind of sign they are requesting to place. Sean Molchany replied that it is 14 
a banner with information regarding the Luminary Event. Molchany added that it is 15 
permitted offsite but felt that Council should approve due to the location being 16 
Borough-owned property. It will be located at the corner of New Street and S. 7th 17 
Street, far enough back that it will not obstruct any line of sight. The request is for 18 
ten days. Kleon Zimmerman asked that if the banner is placed, the Borough’s 19 
marquee be updated to reflect the Akron Tree Lighting on both sides.  No further 20 
discussion, motion carried.  21 

5. Fire Truck Reserve Capital Transfer – Tonya Haynes moved to approve the Fire Truck 22 
Reserve Capital Transfer in the amount of $12,500 to the General Fund Capital 23 
Reserve; Paul Swangren, Jr. second. Nathan Imhoff commented that this has been 24 
done for five or six years now, Paul Swangren, Jr. noted it has been longer than that. 25 
motion carried 6-0 with Justin Gehman abstaining due a conflict of interest.  26 

6. 2026 Meeting Dates – Paul Swangren, Jr. moved to approve the 2026 meeting dates 27 
and authorize staff to advertise the dates; second by Justin Gehman. No discussion, 28 
motion carried.  29 

D. Acknowledgements – Tonya Haynes acknowledged how thankful she is to serve as part of a 30 
Council that can agree to disagree, and her appreciation for Borough staff and the public 31 
who attend Council meetings. Paul Swangren, Jr. echoed Haynes’ thoughts and wished 32 
everyone a happy Thanksgiving.  33 

E. Other Business/Deliberations – Nathan Imhoff reminded everyone that there will be two 34 
public meetings next month, December 8th for a regularly scheduled meeting, and December 35 
15th at 6:00pm as a special meeting for the purpose of adopting the 2026 budgets.  36 

F. Correspondence & Petitions 37 
G. Executive Session 38 

Adjournment 39 
Paul Swangren, Jr. moved to adjourn the meeting at 7:35pm; second by Kleon Zimmerman, motion 40 
carried. 41 
 42 
Respectfully submitted,  43 
 44 
Sean Molchany 45 
Borough Manager/Secretary 46 
 47 
SM/vw 48 


