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Borough of Akron Council Meeting — November 10, 2025

Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Paul Swangren, Jr.;
Ryan Cochran; Bonnie Young; Kleon Zimmerman; Tonya Haynes

Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner, Director of
Finance

Visitors:

Thomas Murray, Jr., Public Works Supervisor
Kurt E. Montz, Lancaster County Drug Task Force
Daniel Dutch, Lancaster County Drug Task Force
Heather Adams, Lancaster County District Attorney
John Taylor, 216 S 8th St Akron

Susan Davidson, Main St, Akron

Anthony Sheaffer, 110 Main St Akron

Officer Mitchell Rogers, West Earl Police

Maria Rotella, Ephrata Recreation Center

Anne Sherman, Main St, Akron

Sue Glick, 119 S 10 St, Akron

Pam Musser, 17 Main St, Akron

Katee Wodarczyk, LNP

Roll Call

Tonya Haynes — present

Bonnie Young — present

Ryan Cochran — present

Paul Swangren, Jr. — present

Kleon Zimmerman — present

Justin Gehman, Vice President — present
Nathan Imhoff, President — present
Mayor John McBeth — present

President Nathan Imhoff opened the meeting at 6:35pm with the Pledge of Allegiance.

Approval of Minutes
Ryan Cochran made a motion to approve the Akron Borough Council meeting minutes of the October 27,
2025 meeting; second by Tonya Haynes. No discussion, motion carried.

Visitors/Comments from the Public

A. State Senator James Malone — Senator Malone was unable to attend tonight’s meeting.

B. Lancaster County Drug Task Force — Lancaster County District Attorney Heather Adams
introduced Sergeant Kurt Montz and Corporal Dan Dutch; Sergeant Montz will be retiring in
January and Corporal Dutch will be promoted. Sergeant Montz and Corporal Dutch provided an
overview of the Lancaster County Drug Task Force, highlighting its structure, operations, and
recent trends in drug activity. They explained that the task force consists of municipal and
county detectives, federal agents, and support staff, working collaboratively with other law
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enforcement agencies to target high-level drug dealers. They noted that while fentanyl-related
overdoses have decreased, cocaine and methamphetamine remain significant concerns, with
drugs often trafficked through the mail due to border restrictions. The task force conducts
training programs for local police, presents in schools, and manages medication take-back
initiatives, while financial support from municipalities, including Akron Borough, helps fund
operations. Tonya Haynes asked if fentanyl deaths are down in relation to what President Trump
has been enforcing. District Attorney Adams responded that in relation to the border being
closed, yes there is less coming through the borders. Also, a lot more enforcement in localities is
leading to longer sentences. Mayor McBeth asked how long a municipal officer serves with the
Drug Task Force; Ms. Adams replied that under the memorandum of understanding it is for 3
years and the agency will retain the officer if the municipality does not rehire. Salaries are paid
out of the contributions from municipalities. Ryan Cochran asked if the training is provided for
free by the LCDTF, and yes, it is. Nathan Imhoff asked if there is any remuneration when drugs
are seized. Heather Adams replied that they destroy any drugs seized when the investigation is
complete, but sometimes vehicles and cash are seized and able to be sold or used for further
drug prevention programs. Nathan Imhoff commented that based on the presentation from the
Lancaster County Drug Task Force, even though the agency does not spend time in Akron
Borough performing investigations, the overall benefits of a safer county do benefit Akron
residents in the long run. District Attorney Heather Adams thanked Council for having
participated in the dollar per capita funding model for many years.

Bills

Ryan Cochran moved to approve the November 2025 Borough of Akron disbursements and fund the
appropriate account for the disbursements as reviewed by the Finance Committee, Kleon Zimmerman
second. Cochran noted that a large portion of the Sewer Fund disbursement is the November debt
amortization payment to Ephrata Borough. No further discussion, motion carried.

Reports/Announcements

Police Report

Officer Rogers provided an update on the upcoming Motorola dash camera and body camera system
implementation, which will include automated license plate reader capabilities and data sharing with
other local agencies through a cloud-based server. Mayor McBeth asked if there has been a push
towards a PA requirement for a requirement for front-mounted license plates, Officer Rogers replied that
to the best of his knowledge there has been not been.

Mayor’s Report — No Report
Susan Davidson asked for a road closure of North 9th Street from Fulton Street to Main Street from 6-
8pm for the Annual Tree Lighting on December 6, 2025. Mayor McBeth approved.

Manager’s Report

Administration & Finance

October 2025 month-end financials have been reconciled. November 2025 payables will be reviewed by
the Finance Committee.

Parks & Property
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Park House draft agreement has been forwarded to the Fire Company for review and comment. Public
Works staff will be winterizing the building until the Fire Company makes a decision. The Fire Company
draft lease agreement has also been forwarded to the Fire Company for review and comment. Tonya
Haynes, Ryan Cochran, and Sean Molchany met with the fire company board on November 6% to review
issues. Staff will revise the agreement for Council’s review next meeting. Site preparation has begun on
Roland Park entrance with planting to be completed soon.

Streets
Diamond Street specifications from C.S. Davidson are out to bid. Bid opening is November 18™.

Public Utilities
Fixed water main break on 6™ Street. Valve insertion completed as part of a capital project. Two
stormwater box projects completed as capital projects.

Community Relations — No Report

Planning & Zoning
There is a Zoning Hearing Board meeting scheduled for November 20, 2025 for 727 Main Street.

Personnel — No Report
Other Business — None

Board Vacancies
Building Code Appeals Board

Discussion: Kleon Zimmerman asked for additional information about the sewer main repair on South
9th St. Molchany answered that there was a clog in the sewer main, and after further investigation there
were two properties with sewer lateral issues that needed to be addressed. Tonya Haynes asked about
the timeline to get the plantings in the ground for the Roland Park entrance. Staffing limitations this
week may make it difficult. Ryan Cochran asked if there could be a text message sent when there are
main line breaks.

Finance — Reviewed by Ryan Cochran
Fund balances October 31, 2025

General Fund - $199,153.58
Water Fund - $112,423.85
Sewer Fund - $217567.31
Highway Aid - $306,978.84

General Fund Reserves General Fund Reserves
Operating™* - $44,964.26 Operating* (Goal) $202,363.00
Savings** - $S0.00
Capital - $108,507.19
Total - $153,471.45 Left to Meet Goal - $157,398.74

Water Fund Reserves
Operating* - $72,992.00
Savings** - $156,022.56
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Capital - $0.00

Total - $229,014.56
Sewer Fund Reserves

Operating* - $121,822.00

Savings** - $83,954.92

Capital - $0.00

Total - $205,776.92

Capital Projects — (57,287.81)
This is not an overdrawn account but a representation of allocation

Community Fund - $1,496.57
Non-Uniform Pension - $3,764.64
Total - $1,424,897.17

Escrow - $932.81

*Formerly called “Restricted”
**Formerly called “Operating”

Community Relations
Bonnie Young interviewed Tonya Haynes as the Chair of the Parks & Property. Nathan Imhoff thanked
Young for her time served on Council, noting that her term is soon over.

Parks & Property

Tonya Haynes met with Sean Molchany and Leathers, Inc. via Zoom. Leathers, Inc. is the company that
originally installed the Akron Pines Playground. A quote of replacement parts was requested in addition
to a quote to install handicap swings and other equipment. Replacement quotes came in at $30,000 and
$38,000. They can provide an assessor to visit the site and provide a recommendation for $2,800 of
which $1,000 would go as a credit towards further work to be completed. A total of five persons are
interested to be on the Playground Improvement Committee. Pam Musser asked if fundraising will be
part of the process for updating and upgrading the playgrounds, and noted that when she was part of
the original committee to construct Akron Pines Playground, it was a really great community project.
Paul Swangren, Jr. and Tonya Haynes both confirmed that fundraising will be a large focus of the
initiative; however, in order to determine how much fundraising is needed, right now quotes and cost
estimates are the focus.

Personnel — No Report
Streets — No Report

Public Utilities — No Report

Paul Swangren, Jr. spoke about the Miller Road stormwater repair and updated Council on the progress
that has been made in finding alternative, cost-effective solutions. It is listed in the Engineer Report. The
current proposed solution is $18,000 for concrete work done by a local contractor, with other site
preparation done by Akron Borough staff. Paul Swangren, Jr. moved to approve the beginning of the
Miller Road Culvert Repair Project using Keystone Gun-Krete’s quote of $18,775. Tonya Haynes second.
Ryan Cochran asked where the funds will come from. Paul Swangren, Jr. amended his motion to reflect
the expenditure will be out of the General Fund, and Tonya Haynes seconded the amended motion.
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Kleon Zimmerman asked if the expenditures could be taken from Liquid Fuels fund, Paul Swangren, Jr.
explained that because of the scope of the project focuses on stormwater, the stipulations to use Liquid
Fuels funding don’t easily align. No further discussion, motion carried.

Public Hearings/Presentations/Appointments

A.

Ephrata Recreation Center - Maria Rotella spoke about the Summer Municipal Recreation
Camps. Kids ages 6-14 can come each week of the summer for one or multiple camps for
free. There were 15 camps held in 2025, one was held in cooperation with Lancaster County
Parks and Recreation: “Wild Animals Camp”. Nathan Imhoff commented that he is grateful
that such programs exist and soon his own child will be able to attend. The requested
donation from Akron Borough in 2026 is $6,688 which is the same as the donation in 2025.

Old Business

A.

w

Akron Volunteer Fire Lease Agreement — discussed in Manager’s Report. Tonya Haynes
would like to see the agreement finalized by Thanksgiving. Sean Molchany to send out by the
end of the week.

Park House Lease Agreement — discussed in Manager’s Report.

2026 Budget Discussion — No revisions have been made to the budget since the last
meeting. Purpose of tonight is for discussion and direction to staff in order to have a revised
draft available for the next meeting.

a. General Fund — Mayor McBeth asked for more details about a private donation that
Valerie Wagner had briefly mentioned earlier in the meeting. Wagner replied that
Akron Borough was named as a beneficiary in an estate and had recently received a
check that has been deposited to the General Fund until it could be discussed and
allocated towards something. McBeth also suggested separating street lighting from
rail trail lighting in the budget. Valerie Wagner replied that it is listed in the budget
that way because they are billed together by PP&L and both the Parks and Highway
departments fall under the General Fund. McBeth feels that for transparency the
costs should be separated. Discussion followed about the rail trail lights and if they
are leased or if any additional payments are made towards those lights each month.
The bill only lists a distribution charge per light. The Mayor asked about Capital
Projects line item for benches; Sean Molchany replied that the intention is to replace
in-kind and not to add additional benches. Valerie Wagner advised Council that in
the next draft of the budget the revenue for Local Services Tax would be removed as
there is no longer enough time to advertise and adopt the ordinance. Nathan Imhoff
would like it to be part of a discussion moving forward so that it can be budgeted for
revenue in 2027. Ryan Cochran asked if the Park House is listed separately on the
insurance policy, staff will look into it. Cochran also brought up the suggestion for
utilizing West Earl Township for brush dumping instead of using Martin Mulch.
Molchany answered that an agreement was just established and moving forward
that will be done.

b. Water Fund - Valerie Wagner spoke about the research she has been doing to pull
reporting for updated numbers of gallons of water billed and break it down further
by the rate it is sold at for the most accurate revenue budget. Nathan Imhoff asked if
all the meters in the Borough have been replaced. Tom Murray, Jr. responded that all
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New Business

but one residential meter has been replaced; the meter cannot be reached inside
the basement at this time. Mennonite Central Committee has a meter pit that will
be updated this spring once the equipment arrives from the manufacturer.

Sewer Fund — Wagner is also getting more detailed projections of sewer gallons to
be billed for a more accurate revenue figure. She also reminded Council that in the
event of any rate increase, the increased revenue only affects three quarters of the
year.

Highway Aid — No changes have been made.

Capital Projects — Paul Swangren, Jr. asked about the Exmark Lazer listed at $14,000.
Tom Murray, Jr. spoke about the existing mowers owned by the Borough and shared
that the current Ferris ZTR has been very expensive to maintain and repair. He would
like to trade that for an Exmark. Nathan Imhoff noted that the Ferris has a lot of
moving parts that can need repaired or replaced. Next Swangren asked if the
$30,000 listed for engineering of the standpipe was a firm price or not. Sean
Molchany replied that it is not a firm price, he recently spoke with the engineer and
it is slightly less than that, can get a second quote that would remove one of the
potential relocation sites and would explore the possibility of repairing what is
existing. Paul Swangren, Jr. asked if other considerations have been explored to use
that $30,000, suggesting the sale of the system. Nathan Imhoff stated that the
majority of Council would likely not be in favor. Molchany replied that he thinks this
is something serious Council should consider, and for the past five years he has
encouraged Council to consider the potential of selling both the water and sewer.
Paul Swangren, Jr. countered that contracting it is also an option, to which Molchany
said maintenance may or may not be included in the cost to contract it out. Imhoff
replied that the money is still being spent if it is contracted out, but now the
ownership is lost. Discussion ensued regarding the gamble of spending $30,000 on a
study and the confidence in RK&K Engineering following their recent report. When
discussion regarding the park benches came up, it was mentioned that a recent
letter from the Akron Lions Club had asked for Akron Borough to let them know of
any projects that they could assist with. Staff had put together a list of park projects
ranging in costs in response to the Lions Club, and a meeting between Council, staff
and the Lions will be planned to discuss in person. Sean Molchany is getting costs for
gates at the Rail Trail crossings and a half-court basketball court at Colonial Park.
Paul Swangren, Jr. would like to see a portion of the Capital Budget go towards the
parks projects, even if it can’t be done all at once, at least get it started. Mayor
McBeth suggested using the donation from the estate towards Akron Pines.

A. Resolutions

1. Resolution 25-006 Lancaster County 2025 Hazard Mitigation Plan — Paul Swangren,

Jr. moved to approve Resolution 25-006 Lancaster County 2025 Hazard Mitigation
Plan, Justin Gehman second. No discussion, motion carried.

B. Ordinances
C. Motions and Decisions

1. Roland Park Water Resources Restoration Payment #6 — Tonya Haynes moved to

approve Payment #6 to Aquatic Resources Restoration Company in an amount not to
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exceed $10,000, Ryan Cochran second. Discussion: Paul Swangren, Jr. noted that the
retainer after this payment would only be $1,000, and that no additional claims may
be made for work completed, though there is still a warranty period. Discussion
followed regarding any repair work that may need to be completed to the rain
garden, if Aquatic Resources Restoration Company and/or C.S. Davidson will visit a
Council meeting, if any replanting has been completed. Sean Molchany has
discussed several repair options that could be completed if needed. Land Studies will
come out in the spring to perform some penetrations with equipment that may aid
in the drainage process. Paul Swangren, Jr. holds firm that the money should not be
paid for a project that does not work as designed or was designed incorrectly. More
discussion followed regarding lack of signage at the project site, the replanting that
was supposed to have been completed, and overall engineering. Nathan Imhoff
would like to see if the Project Engineer from C.S. Davidson can attend the next
Council meeting, and would like to table the conversation until then. Tonya Haynes
rescinded her motion.

Akron Borough Payment Policy — Ryan Cochran moved to approve the Akron
Borough Payment Policy with the addition of a requirement that a list of invoice
approvers will be added to the monthly finance report submitted to the Finance
Committee. Paul Swangren, Jr. second. Ryan Cochran added that this policy was sent
to the Borough Auditor for review and comment, and no issues were found. Motion
carried.

D. Acknowledgements
E. Other Business/Deliberations
F. Correspondence & Petitions

1.

2.

2025 Christmas Luminary Walk Letter December 13, 2025 — Luminary Walk
Committee Member Sue Glick provided an overview of the committee’s request to
use a portion of the parking loop by Pavilion 1, the “lollipop trail”, for a modified,
more accessible walking path in addition to the traditional luminary path up the hill
and through the pine trees. Ryan Cochran moved to approve the use of the lollipop
trail with the caveat that in the case of inclement weather off road/grass parking will
not be allowed, Bonnie Young second. Sean Molchany will be the contact for the
committee to decide in the event of severe weather on the day of the Luminary
Walk, with best efforts made to have a call made by noon. No further discussion,
motion approved.

SRO Quarterly Report — included in Council books. No discussion.

G. Executive Session

Adjournment

Tonya Haynes moved to adjourn the meeting at 9:04pm; second by Kleon Zimmerman, motion carried.

Respectfully submitted,

Sean Molchany

Borough Manager/Secretary

SM/vw
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