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Borough of Akron Council Meeting – October 27, 2025 1 
 2 
Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Paul Swangren, Jr.; 3 
Ryan Cochran; Kleon Zimmerman; Tonya Haynes; Bonnie Young 4 
 5 
Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner, Director of 6 
Finance 7 
  8 
Visitors: 9 
Tom Murray, Jr., Public Works Supervisor 10 
Aaron Murray, Akron Volunteer Fire Company 11 
John Taylor, 206 S 8th St, Akron 12 
Laura Brandt, Ephrata Public Library 13 
Abby Balmer, Ephrata Public Library 14 
Carolina Schaich, 671 Main St, Ephrata 15 
Susan Schaich, 671 Main St, Ephrata 16 
Dale Miller, Akron Volunteer Fire Company 17 
Lacy Lash, 223 Washington Ave, Ephrata 18 
Zipporah Lash, 223 Washington Ave, Ephrata 19 
Dwayne Zimmerman, Akron Volunteer Fire Company 20 
Chief Eric Higgins, West Earl Police 21 
Katee Wodarczyk, Lancaster Newspaper 22 
Anthony Sheaffer, 110 Main St Akron 23 
Sue Glick, 119 S 10th St, Akron 24 
Nathan Shirk, Akron Volunteer Fire Company 25 
 26 
Roll Call 27 
Tonya Haynes – present 28 
Bonnie Young – present 29 
Ryan Cochran – present  30 
Paul Swangren, Jr. – present 31 
Kleon Zimmerman – present 32 
Justin Gehman, Vice President – present 33 
Nathan Imhoff, President – present 34 
Mayor John McBeth – present 35 
 36 
President Nathan Imhoff opened the meeting at 6:32pm with the Pledge of Allegiance.  37 
 38 
Approval of Minutes 39 
Ryan Cochran made a motion to approve the Akron Borough Council meeting minutes of the October 13, 40 
2025 meeting; second by Paul Swangren, Jr. No discussion, motion carried.   41 
 42 
Visitors/Comments from the Public  43 
 44 
Bills 45 
 46 
Reports/Announcements 47 
Police Report 48 
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Chief Higgins has submitted the monthly police report to Council, and extended an apology for not being 1 
present at the last Council meeting as he was needed for a budget meeting. West Earl Police Department 2 
(WEPD) to be present at the Akron Volunteer Fire Company (AVFC) Halloween Parade this Wednesday, as 3 
well as participate in the second-grade fire safety training on Friday. Mayor McBeth asked if Chief had 4 
been able to follow up on the horse and buggy accident on Route 272. Chief Higgins reported there were 5 
no injuries to horse or buggy occupants; the driver of the vehicle possibly experienced a medical 6 
episode. 7 
 8 
Mayor’s Report 9 
On Wednesday night, Main Street will be closed for the AVFC Halloween Parade. A representative from 10 
the Drug Task Force will be present at the next Council meeting for a presentation. Mayor McBeth 11 
mentioned the Historical Society of the Cocalico Valley and their willingness to host a future meeting. 12 
 13 
Manager’s Report – No Report 14 
 15 
Finance – No Report 16 
 17 
Community Relations 18 
Bonnie Young has a meeting scheduled with Sue Glick from the Luminary Walk Committee. 19 
 20 
Parks & Property 21 
Tonya Haynes met with some Akron moms to get feedback about the Akron Pines Playground and how 22 
they feel about a replacement that is not wooden. She is researching individual replacement parts from 23 
Leathers. Haynes would also like to see the basketball court and tennis court resurfaced. She briefly 24 
spoke about the plans in the work for landscaping at the entrance of Roland Park.  25 
 26 
Tonya Haynes moved to proceed with the purchase of plantings as proposed by the landscape architect 27 
not to exceed $1,000, Kleon Zimmerman second. Bonnie Young questioned the choice of annuals instead 28 
of perennials. Nathan Imhoff explained that the vision is to have color throughout the season as long as 29 
possible vs. two weeks of the bloom for perennials. Paul Swangren, Jr. asked about the level of 30 
maintenance needed by Borough staff, and if there will be scheduled, regular maintenance. Sean 31 
Molchany replied that the intention is once every week during the growing season, and then perhaps 32 
every two weeks or as needed. Ryan Cochran asked if any of the plantings would cover the sign, Nathan 33 
Imhoff described the suggested plantings and said that they would not be allowed to grow out of 34 
control. Tonya Haynes will meet with staff to determine the length of the Rail Trail that would be 35 
included in the 250th anniversary patriotic luminary walk, so as best to determine potential costs and 36 
decide if Akron should participate. 37 
 38 
Personnel  39 
Paul Swangren, Jr. recapped the meeting held tonight: committee terms that are near expiration; will 40 
have a recommendation for reappointment at the next meeting. Touched on the SRO agreement, action 41 
item later on the agenda. 42 
 43 
Streets – No Report 44 
Nathan Imhoff expressed gratitude for the recent road patching that was completed. 45 
 46 
 47 
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Public Utilities – No Report   1 
Kleon Zimmerman spoke briefly about the letter from Ephrata Borough notifying Akron that we are out 2 
of penalty.  3 
 4 
Public Hearings/Presentations/Appointments 5 

1. Ephrata Public Library  6 
Abigail Balmer provided a third quarter update on the Ephrata Public Library (EPL), and provided 7 
statistics from Jan-Sep 2025. Balmer shared that EPL is on target to finish 2025 with the same year end 8 
results as 2024.  9 
 10 
2024 Akron Borough Specific Statistics – There were 1,716 cardholders in Akron Borough last year. Akron 11 
Borough residents borrowed 27,553 physical items: 20,351 books; 5,188 DVDs; 1,405 audiobooks/CDs; 12 
566 kits and games; and 32 technology items such as hotspots. Akron Borough residents checked out 13 
6.66 items per capita in 2024. Based on the number of checkouts and the average cost of each item, the 14 
total saved by Akron Borough residents in 2024 was $622,512.89.   15 
 16 
Abigail Balmer spoke about the success of the 2025 Summer Reading Program: Color our World. 17 
Regarding the Digital Literacy & Workforce Development updates: this may be the last round of grant 18 
funding. EPL will continue to provide classes and resources to the community, but may not be at the 19 
level it had been before. The Library recently introduced an “Intro to AI” course and has received lots of 20 
positive feedback and new course suggestions. Balmer shared about a new addition to the Library, a 21 
“Whazoodle” speaker system for kids that is pre-programmed from the publisher with specially curated 22 
content based on age and theme. These speakers do not have the ability to connect to the internet and 23 
can be used offline, containing content such as activities, podcasts, music, stories, jokes, games, and 24 
more. EPL also recently added new phonics resources. Ms. Balmer introduced the visitors from the 25 
Junior Friends group, Carolina and Zippy: they advocate and fundraise for the Library. Their current 26 
project is to raise funds for new library collection carts that are housed in the collection bins outside.  27 
 28 
Carolina and Zippy spoke about an escape room fundraiser they are creating. The theme is based on a 29 
time machine where participants go back in time, inside a book. Their goal is to have this ready by late 30 
January, early February. It will be $10 per person and all the proceeds go towards fundraising. The 31 
projected earnings are about $3,000; but the total of four new carts will be about $10,000. The Junior 32 
Friends Group is requesting that Akron Borough consider a “match” donation towards the collection 33 
carts. This match would come out of Akron Borough’s budgeted donation to Ephrata Public Library. They 34 
feel this is a good request because of Akron’s stipulation that municipal donations are to be used for 35 
specific items that are not circulation materials. 36 
 37 
Paul Swangren, Jr. asked if the adjacent building was still for sale and if any movement had been made. 38 
Abigail Balmer replied that the building is still for sale. Nathan Imhoff asked if the Library still needs 39 
board members. Balmer replied that an Akron board member is still needed as well as an at-large 40 
member. 41 
 42 
Old Business 43 

A. Akron Volunteer Fire Lease Agreement 44 
AVFC President Dale Miller spoke on behalf of AVFC regarding the proposed draft of the lease on the fire 45 
hall presented by Akron Borough. Akron Volunteer Fire Company reviewed and noted several items that 46 
they feel that they cannot agree to in the current draft of the lease. They did also have their attorney 47 
review it. After discussion, they presented Akron Borough with an updated proposal from their attorney. 48 



4 
Borough of Akron Council Minutes – October 27, 2025 

Miller emphasized that AVFC would like to have an in-person meeting with the Parks & Property 1 
Committee to discuss and agree upon a lease renewal. President Miller also referenced the current 2 
lease’s allowance for a continuation of the current lease, renewing year to year until a new agreement 3 
has been agreed upon.  4 
 5 
Paul Swangren, Jr. asked if AVFC would email a bullet list of the items that AVFC would not agree to and 6 
copy Sean Molchany. Dale Miller feels that a face-to-face meeting would be best, stating that it would be 7 
time consuming to continue going back and forth in writing. Miller spoke about a few items including 8 
discrepancies in verbiage, added that they would prefer a 10-year lease as opposed to the 5-year lease 9 
listed in Akron Borough’s draft, and listed items they believe unfairly comingle fire company operations 10 
with the land lease.   11 
 12 
Dale Miller feels that the draft presented was a “slap in the face” and suggested no one on Council read 13 
the lease before it was presented to AVFC. Tonya Haynes addressed Mr. Miller and explained that was 14 
not the intention of Borough Council to offend the Fire Company, and that she would like to find an 15 
amicable middle ground to find a lease that works. Nathan Imhoff asked to set up a meeting with the 16 
Parks & Property Committee, Sean Molchany, and himself along with all relevant Fire Company 17 
members. 18 
 19 

B. Park House Lease Agreement  20 
Currently being reviewed by AVFC attorneys. Need to discuss the Park House property boundaries. AVFC 21 
would like to lease the home out as a residential property. 22 
 23 

C. 2026 Budget Discussion 24 
Water Fund – Valerie Wagner began by reviewing changes to the proposed Water Fund budget. Staff 25 
proposed a $0.50 increase per 1,000 gallons to water rates, which is an increase from $8.25/1,000 26 
gallons to $8.75/1,000 gallons. In this draft of the budget, no funds will need to be transferred from 27 
reserves to cover the revenue deficit, and $25,665.00 would be budgeted to transfer towards reserves to 28 
fund future capital projects such as the standpipe.  29 
 30 
Wagner mentioned that the final costs for health insurance were received, and due to the amount of 31 
insurance claims exceeding the fund, Akron Borough’s costs increased by 20%. Staff did review all 32 
expenditures to see which line items could be reduced where possible. For simplicity’s sake, some of the 33 
expenditure ledgers in the Water Fund have been combined and renamed: ‘Water System 34 
Repairs/Maintenance’ will include water mains, service lines, hydrants, curb stops, and the like while 35 
‘Pumps/Treatment/Controls Maintenance’ will cover maintenance and repairs on the water treatment 36 
and nitrate removal systems as well as the pump stations.  37 
 38 
Paul Swangren, Jr. asked about the increase in revenue by the proposed water rate increase, Valerie 39 
Wagner replied that it would provide an additional $37,256.00 in revenue. Swangren then mentioned 40 
that there is an expenditure of about $32,000.00 for loan principal and interest that will be paid off in 41 
January of 2027. He suggested moving money from reserves to cover the deficit in 2026 to allow water 42 
rates to stay the same, stating that beginning in 2027 there will be that much less in expenditures, 43 
negating the need for a rate increase. Wagner replied that yes, while this is true, the fact of the matter 44 
remains that the Borough has a standpipe project to fund in the very near future, and the possibility of 45 
needing to take out another loan in 2027 is very real. Paul Swangren, Jr. replied that while he appreciates 46 
that, this would be the third year in a row of increasing water rates and he is not in favor of doing so. 47 
Valerie Wagner replied that as a resident herself it is certainly not something she is happy to propose, 48 
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either. Kleon Zimmerman asked if an outstanding loan report could be put together for the different 1 
funds. Nathan Imhoff said he sees both sides of the conversation and suggested a small increase in 2026 2 
to help offset some of the burden in the budget while also not putting a burden on the constituents. 3 
Sean Molchany called it “a balancing act” and reiterated that this is just a suggestion put together by 4 
staff and that Council will need to provide the direction.  5 
 6 
Ryan Cochran brought up the revenue from the lease agreement on the standpipe and asked if any 7 
changes to future revenues will need to be considered depending on the direction the standpipe project 8 
goes. Will the leases need to be broken if any changes are made to the standpipe? Sean Molchany 9 
replied that there has been communication with the lessees about any and all changes, and ultimately, 10 
even if the water is relocated into a different standpipe, there is no current threat to the structure of the 11 
current standpipe. As such, the equipment that is attached to the existing standpipe could very well 12 
continue to remain there and generate revenue for Akron.  13 
 14 
Nathan Imhoff proposed for the budget to be amended to a $0.25 increase to water rates, taking it from 15 
$8.25/1,000 gallons to $8.50/1,000 gallons. After a quick rough calculation, Valerie Wagner replied that 16 
the amendment would allow for approximately $9,100.00 to go to water reserves instead of the 17 
$25,665.00 proposed by staff. Imhoff mentioned that is a large difference, but maintained his opinion 18 
that a $0.25/1,000 gallon increase would not cause the same burden as the $0.50 increase. Paul 19 
Swangren, Jr. noted the logic and appreciated the thought, however “perception is reality” he stated, 20 
pointing back to the past two years’ increases. His opinion is that no matter how much or little the 21 
increase, the fact that rates will increase again will be enough to disgruntle the public. Swangren held 22 
firm that rates should remain the same in 2026. Valerie Wagner adjusted the spreadsheet quickly and 23 
approximated a $7,500.00 transfer out of reserves to cover the deficit as things stood with no other 24 
changes. A decision was reached to table the conversation on Water Fund budget for the time being to 25 
discuss other funds. Sean Molchany asked for clarification on which rate should be left in the budget for 26 
the time being, Nathan Imhoff replied to leave it at $8.25/1,000 gallons for now.  27 
 28 
Mayor McBeth asked about out-of-borough utility rates and if the Borough Solicitors could be contacted 29 
about raising the rates for non-residents, suggesting that if non-resident rates could be caught up with 30 
resident rates, that would help offset some deficit. Sean Molchany replied that in order to increase non-31 
resident rates, the Borough must go through the Pennsylvania Utilities Commission (PUC) which is a 32 
process. Valerie Wagner thanked the Mayor for bringing it up for discussion, she feels it is a valid point 33 
that should be addressed at some point, because in many cases the non-resident rate is now less than 34 
half of what Borough residents pay. Nathan Imhoff asked if there are any commercial or other high-35 
volume customers paying non-resident rates, Wagner replied that there is a mobile home park off of 36 
Rothsville Road, Winchester Meadows, that is on a flat rate for sewer only. It was an agreement that was 37 
put in place before her tenure as staff so while she cannot speak with authority on the subject, it does 38 
appear that the rate should be renegotiated at some point due to the volume. Discussion followed 39 
regarding the verbiage of the initial agreements with other municipalities for non-resident rates and the 40 
process to go through the PUC to increase non-resident rates. Council asked staff to reach out to the 41 
solicitor to see about beginning the process.  42 
 43 
Sewer Fund – Valerie Wagner began discussion on the next draft of the Sewer Fund budget by proposing 44 
a $1.00/1,000 gallon increase for sewer rates, attesting again, that as an Akron resident this isn’t 45 
something she takes lightly. With this increase, $34,188.00 would be budgeted as a transfer to reserves 46 
for future sewer capital projects. Wagner reminded Council that there are many miles of sewer 47 
infrastructure in the Borough that still need to be addressed. Tonya Haynes asked if non-resident sewer 48 
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rates would be addressed by going through the PUC, such as Winchester Meadows. Valerie Wagner 1 
answered that both water and sewer non-resident rates would be adjusted as part of the process with 2 
the PUC; however, staff will have to review the agreement with Winchester Meadows because she 3 
cannot say for sure if they are considered in-borough or out-of-borough.  4 
 5 
Nathan Imhoff mentioned that health insurance rates affect the Sewer Fund budget as well, and noted 6 
the $220,000.00 projected in Sewer Capital Projects. Sean Molchany stated that Council has been very 7 
diligent the last four years to allocate $180,000.00 for camera work and sewer main lining. Imhoff added 8 
that there have been noticeable decreases in the amount of sewer flows because of the repairs that 9 
have been done each year, and that staying on top of the camera work and proactive repairs pays off 10 
when costly sewer line breaks can be avoided. Nathan Imhoff then asked what projections a $0.50/1,000 11 
gallon increase would be. Valerie Wagner quickly calculated that with only a $0.50 increase, the transfer 12 
to reserves would net approximately $1,500.00. She added that both she and Sean Molchany had 13 
reviewed the expenditures as carefully as possible to shave off unnecessary costs budgeted.  14 
 15 
Kleon Zimmerman noted that none of the $30,000.00 that is budgeted this year for sewer main 16 
repairs/maintenance has been used and asked where the repairs done this year have been taken from. 17 
Sean Molchany answered that that ledger is typically used for the emergency sewer main breaks and just 18 
because we haven’t had any this year doesn’t mean there won’t be any in the future. Valerie Wagner 19 
said that the work that has been done to sewer mains this year would have been out of the Capital 20 
Budget. Nathan Imhoff commented that if the next two months go by without any breaks, that 21 
$30,000.00 would be part of the balance forward into next year. Wagner replied that in theory, yes, that 22 
money would be rolled into the balance forward for future projects; however, there are other categories 23 
that sometimes go overbudget, netting less of an overall balance forward. Ryan Cochran asked what 24 
percentage of the sewer system has been televised to date. Tom Murray, Jr. and Sean Molchany said they 25 
didn’t have that number readily available but could get it to Council, estimating about 20% has been re-26 
lined, and closer to 50% has been viewed with a camera. Though, that doesn’t necessarily mean it won’t 27 
need to be done again depending on how old the footage is. Cochran asked if it would make sense to 28 
purchase a camera system to do the work in house. Discussion followed regarding if it would be cost-29 
effective over time to invest in the equipment. Valerie Wagner mentioned that a 2026 sewer treatment 30 
cost has not been received from Ephrata Borough. Council asked staff to leave the proposed sewer rate 31 
increase at $0.50/1,000 gallons.   32 
 33 
Highway Aid – Nothing has changed since the first draft.  34 
 35 
General Fund – Valerie Wagner opened the General Fund budget discussion of the second draft by 36 
stating a proposed millage increase of 0.4mills, taking it from 3.6 to 4.0 mills. Wagner then reviewed how 37 
tax millage is calculated: it is based on the assessed valuation of the property, not the market value or 38 
appraised value. To calculate property tax in a municipality, the assessed value of the property would be 39 
divided by 1,000 – the Latin prefix mill- meaning “thousand” – and then multiplied by the millage rate of 40 
the municipality. A $250,000.00 assessed property divided by 1,000 = 250 multiplied by the current 41 
Akron Borough millage of 3.6 would amount to $900.00 annual property tax owed. The proposed 42 
increase on the example property would be an increase of $100.00 for a new annual amount owed of 43 
$1,000.00. An updated revenue figure for Earned Income Tax (EIT) was received from Lancaster County 44 
Tax Collection Bureau (LCTCB) at $698,000.00.  45 
 46 
Then Wagner introduced a proposed Local Services Tax (LST) with a projected first year prorated revenue 47 
of $10,000.00. She explained that it is collected by the employers and remitted to the municipality on 48 
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employees whose primary work location is within Akron Borough at an annual max rate of $52.00. After 1 
the first year of getting all employers caught up with reporting and withholding, net revenue to Akron 2 
Borough can be expected at about $25,000.00 according to LCTCB Executive Director’s calculations. Sean 3 
Molchany added that probably 90% of the other municipalities in Lancaster County already have enacted 4 
this tax. Valerie Wagner will send the spreadsheet to Council, noting that Akron Borough is also one of 5 
the very few that does not have a non-resident EIT enacted. Wagner advised Council to consider 6 
enacting the tax on non-residents because there is no risk to enacting it and it may generate some 7 
revenue, even if nominal. EIT can only be withheld for one municipality, so an individual employee’s local 8 
EIT rate is determined by comparing the employee’s “Total Resident EIT Rate” (for the municipality in 9 
which the employee lives) to the “Work Location Non-Resident EIT Rate” (for the municipality in which 10 
the employee works). The applicable EIT rate owed and to be withheld is always the higher of the two 11 
rates. Since most municipalities have enacted a Resident EIT Rate, the chance of Akron Borough 12 
collecting a Work Location Non-Resident EIT Rate are low, unless someone working in Akron Borough 13 
lived in a municipality without a Resident EIT Rate. Nathan Imhoff asked if EIT is a rate that Council can 14 
choose, to which Valerie Wagner replied yes, but there is a cap of 1% unless certain extenuating 15 
circumstances exist, to which she does not believe that Akron Borough would qualify.    16 
 17 
Moving forward through the budget discussion, Justin Gehman inquired if health insurance rates had 18 
been shopped. Valerie Wagner replied that the Intergovernmental Insurance Cooperative (IIC) that Akron 19 
Borough is a member of, did shop for a new contract and got proposals from both Highmark Blue Shield 20 
and Capital Blue Cross. Ultimately the contract was renewed with Highmark Blue Shield and large loyalty 21 
credits were applied to all of the members of the IIC. She also mentioned that costs were increased for 22 
Akron Borough at 20% due to the claim fund performance (subscriber insurance claim payouts) and that 23 
the hope is to have better performance years in the future. There were several high-claimant payouts 24 
over the last two years. Nathan Imhoff asked if there were programs that Benecon could offer to help cut 25 
down on some costs such as virtual healthcare visits. Valerie Wagner and Sean Molchany answered that 26 
yes, Benecon does offer many such things and that information has been shared with employees. It is 27 
often terminal illnesses and other such unexpected, non-routine events that drive costs up.   28 
 29 
Nathan Imhoff thanked staff for meeting with staff from West Earl Township and West Earl Township 30 
Police Department to discuss police coverage for 2026, stating that the cost listed in this draft of the 31 
budget is what was agreed upon by both municipalities as listed in the clause for the extension of the 32 
existing contract and the calculations for increase in costs. Valerie Wagner invited Paul Swangren, Jr. to 33 
share what was discussed in the Personnel Committee meeting regarding the cost of the annual police 34 
contract. Paul Swagren, Jr. spoke about the how the cost listed in the second draft of the budget is 35 
actually two costs: the annual police coverage at $1,009,686.00 and a request for $11,058.00 for Akron’s 36 
proportionate share of the required bodycam updates. During Personnel Committee meeting, Valerie 37 
Wagner agreed that the two costs should be separated as different line items in the budget.   38 
 39 
Valerie Wagner also called attention to a reallocation of expenditures between General, Water and 40 
Sewer Funds for the insurance coverage paid by the Borough on behalf of AVFC. Previously, the costs for 41 
both AVFC and the Borough’s insurances were lumped together and then allocated 40% to General, 30% 42 
to Water and 30% to Sewer. She feels that for better reporting and transparency, the Fire Company’s 43 
costs for insurances (property, liability, workers compensation, and treasurer bonds) should be broken 44 
out separately from the Borough’s and only taken from the General Fund. Ryan Cochran commented on 45 
the irony of the Fire Company not wanting the requirement to carry insurance, that Akron Borough is 46 
paying for, in the lease. Paul Swangren, Jr. expressed thanks to Wagner for separating it in the budget, 47 
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and pointed out to Council the true amount of funding that is provided to AVFC each year; it is not just 1 
the annual amount budgeted as a cash donation.   2 
 3 
Mayor McBeth pointed out that there is a budget for health insurance post-retirement and asked how 4 
many are included in that budget. Valerie Wagner replied that one retired employee and their 5 
dependent are included in the policy. McBeth asked who is covered; Sean Molchany replied that staff 6 
would rather not say. Wagner stated that the coverage was included post-retirement per a contract, and 7 
that part of that contract listed that the Borough is not covering the whole cost of the coverage and is 8 
reimbursed for a portion of it. 9 
 10 
Discussion followed about an increase of 0.4mills in property tax covering the increased expenditures 11 
and allowing for a $5,017.00 transfer to reserves. Justin Gehman mentioned the 2027 property 12 
assessment project being completed by Lancaster County, and expressed concern over the possibility of 13 
increasing tax millage and then residents get hit with an increased assessed value. Valerie Wagner 14 
replied that there is a provision for this: when the County reassesses properties, municipalities must 15 
lower their tax millage rate accordingly to keep the tax bill cost at a net neutral for the year following the 16 
reassessment. Then in subsequent years, the municipality may increase millage again as needed.  17 
 18 
Mayor McBeth asked why the budgeted amount for street lighting includes the lighting on the Rail Trail. 19 
He believes those should be separated and paid out of the parks department. Valerie Wagner replied 20 
that PP&L does not bill the Rail Trail lighting separately which is why it is listed that way in the budget. 21 
Nathan Imhoff commented that the parks department is still part of the General Fund. McBeth also 22 
asked if there will be money in the budget to restore the plaques to Recognition Row. Sean Molchany 23 
replied that currently there is not money in the proposed Capital Projects budget for that, but other 24 
monies could be utilized. Nathan Imhoff does remember a conversation that was had and it is something 25 
that should be done, he believes that it can be done with the funds allocated for the beautification in 26 
Roland Park.     27 
 28 
Capital Budget – Sean Molchany noted that there are costs he is still waiting for, including gates for the 29 
Rail Trail crossings, alternatives for the Miller Road stormwater repair, and the Colonial Park basketball 30 
court. Only thing added was park benches.  31 

 32 
New Business 33 

A. Resolutions 34 
1. Resolution 25-005 Section 125 Premium Only Plan – Paul Swangren, Jr. moved to 35 

approve Resolution 25-005 approving Section 125 Premium Only Plan for Akron 36 
Borough, Ryan Cochran second. No discussion, motion carried. 37 

B. Ordinances 38 
C. Motions and Decisions  39 
D. Acknowledgements 40 

1. Akron Lions Club Thank You Letter Ephrata Fair – Paul Swangren, Jr. noted the 41 

appreciation from the Akron Lions Club and that they asked for projects that they 42 

can contribute towards. Nathan Imhoff would like staff to respond with a letter 43 

acknowledging the appreciation and provide a list of proposed projects with a 44 

request for a face-to-face meeting. Mayor McBeth said he recently met with the 45 

Akron Lions Club President about updating the gazebo to ADA accommodations. 46 

Discussion followed regarding the scope of the project.   47 
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E. Other Business/Deliberations 1 
1. Akron Borough Elevated Storage Tank Proposal for Engineering Services – Staff have 2 

not heard back from any of Council regarding the copy that was distributed. Staff 3 
would like to budget for 2026. Paul Swangren, Jr. pointed out the mention of a 4 
250,000-gallon standpipe in the proposal. Sean Molchany clarified that section was 5 
in reference to the previous proposal that RK&K Engineering had reviewed. Kleon 6 
Zimmerman will work with Sean Molchany to continue the conversation from RK&K. 7 

2. 2025 Christmas Luminary Walk Letter on December 13, 2025 – Sue Glick presented 8 
the committee’s request to modify the handicap accessible walking path. Nathan 9 
Imhoff asked for a visual map of the request and Council will discuss and provide an 10 
answer by the next meeting. 11 

3. Agreement to Provide and Fund Law Enforcement Resources Within the Ephrata 12 
Area School District Through a School Resource Officer – Paul Swangren, Jr. moved to 13 
approve the Agreement to Provide and Fund Law Enforcement Resources Within the 14 
Ephrata Area School District Through a School Resource Officer; second by Bonnie 15 
Young. Tonya Haynes mentioned that she has never seen the School Resource 16 
Officer at a Council meeting. No further discussion, motion carried.  17 

4. US Road Running 2026 Race Dates at Roland Park - Nathan Imhoff gave an overview 18 
of the request from US Road Running for the use of Roland Park on specified dates in 19 
2026. The organization has been utilizing Roland Park for the last several years with 20 
good turnout and no negative impacts. Ryan Cochran moved to approve the use of 21 
Roland Park for the 2026 dates submitted by Monica of US Road Running under the 22 
same terms and conditions as last year and pending no conflicts of dates, Justin 23 
Gehman second. Paul Swangren, Jr. requested that US Road Running provide a copy 24 
of their certificate of insurance. Sean Molchany replied that they do, and they check 25 
with staff to ensure there are no date conflicts. No further discussion, motion 26 
carried.  27 

5. Akron Borough Payment Policy – Staff had spoken with the appointed auditors and 28 
received the auditor’s approval on the proposed policy. Finance Committee did not 29 
get a chance to review, so no decision will be made tonight. It will be discussed at 30 
the next Finance Committee meeting and on the agenda for approval at the next 31 
Council meeting.  32 

F. Correspondence & Petitions 33 
G. Executive Session 34 

 35 
Adjournment 36 
Paul Swangren, Jr. moved to adjourn the meeting at 9:35pm; second by Kleon Zimmerman, motion 37 
carried. 38 
 39 
Respectfully submitted,  40 
 41 
Sean Molchany 42 
Borough Manager/Secretary 43 
 44 
SM/vw 45 


