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Borough of Akron Council Meeting – October 13, 2025 1 
 2 
Council Members Present: Nathan Imhoff, President; Paul Swangren, Jr.; Ryan Cochran; Bonnie Young; 3 
Kleon Zimmerman; Tonya Haynes (Justin Gehman, Vice President absent) 4 
 5 
Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner, Director of 6 
Finance 7 
  8 
Visitors: 9 
Thomas Murray, Jr., Public Works Supervisor 10 
Aaron Murray, Akron Volunteer Fire Company 11 
John Taylor, 216 S 8th St Akron 12 
Anthony Sheaffer, 110 Main St Akron 13 
Paul Good, 717 New St Akron 14 
Katee Wodarczyk, LNP 15 
 16 
Roll Call 17 
Tonya Haynes – absent 18 
Bonnie Young – present 19 
Ryan Cochran – present  20 
Paul Swangren, Jr. – present 21 
Kleon Zimmerman – present 22 
Justin Gehman, Vice President – absent 23 
Nathan Imhoff, President – present 24 
Mayor John McBeth – present 25 
 26 
President Nathan Imhoff opened the meeting at 6:34pm with the Pledge of Allegiance.  27 
 28 
Approval of Minutes 29 
Ryan Cochran made a motion to approve the Akron Borough Council meeting minutes of the September 30 
29, 2025 meeting; second by Tonya Haynes. No discussion, motion carried.   31 
 32 
Visitors/Comments from the Public  33 
Anthony Sheaffer stated that the resident at 1003 Main Street has a sign up on weekends selling eggs 34 
and flowers. Sheaffer’s complaint is that he was told he could not sell pumpkins, and the rule should be 35 
enforced across the board. Sean Molchany will address.  36 
 37 
Bills 38 
Ryan Cochran moved to approve the September 2025 Borough of Akron disbursements and fund the 39 
appropriate account for the disbursements as reviewed by the Finance Committee, Kleon Zimmerman 40 
second. Paul Swangren, Jr. asked for clarification on the General Fund disbursements for September 41 
2025, Ryan Cochran repeated the total and stated that (approx.) $79,000 of General Fund was for police. 42 
No further discussion, motion carried.  43 
 44 
Ryan Cochran moved to approve the October 2025 Borough of Akron disbursements and fund the 45 
appropriate account for the disbursements as reviewed by the Finance Committee, Kleon Zimmerman 46 
second. Paul Swangren, Jr. asked for clarification on the Sewer Fund disbursements. Ryan Cochran 47 
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replied that 3rd and 4th quarter treatment costs from Ephrata Borough were included.  No further 1 
discussion, motion carried. 2 
 3 
Reports/Announcements 4 
Police Report 5 
Nathan Imhoff noted that the police report was emailed to Council. 6 
 7 
Mayor’s Report 8 
Mayor McBeth restated his recent concerns for bicyclist safety on Route 272; upon speaking to a 9 
representative from PennDOT, the employee told Mayor McBeth that more frequent checks for brush 10 
and debris would be completed. Nathan Imhoff asked for enforcement on ordinance stating that 11 
property owners must keep the overhanging brush and trees out of the right of way. Resident Paul Good 12 
expressed concern over the lack of a line marking the edge of the roadway on Route 272. President 13 
Imhoff thanked Mr. Good for bringing it to Council’s attention and reiterated that because Route 272 is a 14 
state road, the Borough cannot mark it, but can make the concern known to PennDOT.  15 
 16 
Manager’s Report 17 
Administration & Finance 18 
September 2025 month-end financials have been reconciled. October 2025 payables will be reviewed by 19 
the Finance Committee.  20 
 21 
Parks & Property 22 
Park House draft agreement has been forwarded to the Fire Company for review and comment. Public 23 
Works staff will be winterizing the building until the Fire Company makes a decision. The Fire Company 24 
draft lease agreement has also been forwarded to the Fire Company for review and comment. Tonya 25 
Haynes, Nathan Imhoff, and Sean Molchany met with a landscaper to prepare a design for the entrance 26 
to Roland Park.   27 
 28 
Streets 29 
Staff received a draft copy of the Diamond Street specifications from C.S. Davidson for review. Bid is 30 
scheduled to be advertised November 5th and 8th.  Roadway patchwork should be completed today and 31 
tomorrow.  32 
 33 
Public Utilities 34 
Public Utilities Committee were sent a copy of RK&K’s engineering proposal for the standpipe on October 35 
2nd. A copy of the draft is in Council packets to be discussed at the October 27th meeting.  36 
 37 
Community Relations – No Report  38 
 39 
Planning & Zoning – No Report 40 
 41 
Personnel 42 
Staff has contacted all Board Members whose terms expire at the end of the year; this will be discussed 43 
at the next Personnel Committee meeting.  44 
 45 
Other Business 46 
2025 Budget – although on the agenda, no new or updated material has been prepared for discussion 47 
for this meeting. Council indicated that the next discussion will take place at the October 27th meeting.  48 
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 1 
Board Vacancies 2 
Building Code Appeals Board 3 
Discussion: Tonya Haynes asked about the potholes on Oak Street a little bit further up from the one that 4 
was recently patched. Paul Swangren, Jr. asked about the Diamond Street specification sheet and what it 5 
includes. Sean Molchany replied milling, overlay, base repair as needed and handicap ramps. Ryan 6 
Cochran asked when the last time an update was received from Akron Volunteer Fire Company (AVFC) 7 
for the lease drafts on the Fire Hall and the Park House. Cochran asked if there should be a deadline 8 
enforced on both leases. Aaron Murray reached out to the AVFC President to encourage a response. 9 
Ryan Cochran moved to authorize staff to reach out to AVFC to request a response on both leases by the 10 
next meeting on October 27, 2025; Tonya Haynes, second. Kleon Zimmerman asked what the process to 11 
winterize the house was. Tom Murray, Jr. replied that the heat will be kept at 50 degrees, the water was 12 
drained from all the lines, and the electric was left on to allow the sump pump to drain the basement if 13 
needed. 14 
 15 
Finance – Reviewed by Ryan Cochran 16 
Fund balances September 30, 2025 17 
 18 
General Fund - $282,491.57   19 
Water Fund - $130,607.93 20 
Sewer Fund - $459,393.71       21 
Highway Aid - $306,953.45 22 
General Fund Reserves                            General Fund Reserves 23 
 Operating* - $83,163.40              Operating* (Goal) $119,199.60 24 
 Savings** - $19,226.44        25 
 Capital - $108,137.68 26 
 Total - $191,301.08                               Total - $119,199.60 27 
Water Fund Reserves 28 
 Operating* - $72,992.00 29 
 Savings** - $155,221.96 30 
 Capital - $0.00 31 
 Total - $228,213.96 32 
Sewer Fund Reserves 33 
 Operating* - $121,822.00 34 
 Savings** - $83,236.43 35 
 Capital - $0.00 36 
 Total - $205,058.43 37 
Capital Projects - $849.05 38 
Community Fund - $1,276.57 39 
Non-Uniform Pension - $3,764.64 40 
Total - $1,809,910.39 41 
Escrow - $1,927.51 42 
 43 
*Formerly called “Restricted” 44 
**Formerly called “Operating” 45 
 46 
Tonya Haynes asked what the Community Fund was for. Discussion followed explaining the purpose. 47 
Nathan Imhoff highlighted the recent verbiage changes in the fund balances sheet. Ryan Cochran 48 
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provided an update on the payments policy discussion during the Finance Committee meeting. A few 1 
updates need to be made then a revised draft will be sent to Council. 2 
 3 
Community Relations 4 
Bonnie Young had written an article about the West Earl Police Department blood drive; however, the 5 
event was cancelled. Young has been in contact with Sue Glick who is in charge of the Luminary Walk. 6 
 7 
Parks & Property 8 
Tonya Haynes recapped the recent meeting with the landscape architect regarding the Roland Park 9 
entrance beautification. Nathan Imhoff will get the draft and the pictures to Sean Molchany to distribute 10 
to Council. Discussion followed regarding the state of the underground electrical in the proposed area.  11 
Haynes has contacted two playground companies to come do presentations and is waiting to hear back 12 
from a third. Anthony Sheaffer suggested a renovation on Akron Pines instead of replacing it with a 13 
metal and plastic structure. Discussion followed regarding Leathers and the ability to retrofit any missing 14 
pieces into the existing structure.    15 
 16 
Personnel 17 
Paul Swangren, Jr. stated that there will be a personnel meeting at 6:00pm on October 27, 2025. 18 
 19 
Streets – No Report 20 
 21 
Public Utilities 22 
Kleon Zimmerman called attention to the proposal from RK&K that is included in the Council books and 23 
asked for Council to review and be prepared for comment at the next meeting. When asked what his 24 
opinion is, Zimmerman replied that while this will cost $30,000, this engineering proposal seems like it 25 
will be more aligned with what Council is looking for and the engineers seem like they will be more 26 
receptive to input from Council.  27 
 28 
Public Hearings/Presentations/Appointments 29 
Old Business 30 

A. Akron Volunteer Fire Lease Agreement – discussed in Manager’s Report. 31 
B. Park House Lease Agreement – discussed in Manager’s Report. 32 
C. 2026 Budget Discussion – Tonya Haynes asked how many acres are in the parcel that are 33 

rented to the farmer, Sean Molchany replied that by his estimate it is less than two acres.  34 

Haynes asked for clarification on the postage budget and if the Borough used a postage 35 

meter. Valerie Wagner confirmed the Borough does have a meter.  Next Haynes asked what 36 

the budget item for “Code Administrators and Misc.” includes; Sean Molchany replied that 37 

when residents apply for building permits, the Borough invoices them for the cost of the 38 

permit including the required inspections and any plan review. Then, when Code 39 

Administrators performs the inspections and/or plan review, they bill Akron Borough. Tonya 40 

Haynes inquired about the Street Lighting budget and asked if the recent conversions to LED 41 

will bring costs down. Staff replied that there will be some cost savings, but not enough to 42 

bring the budget down by much. Discussion followed on PP&L’s billing practices and 43 

upcoming pricing increases. Akron Borough shops for generation rates and is locked in at a 44 

rate lower than PP&L price to compare. Haynes’ next question was concerning the budget 45 

for park cleaning: who does the Borough use and can any of it be done by staff? Valerie 46 

Wagner replied that the cleaning is contracted through a local franchisee of Coverall 47 
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Commercial Cleaning, and that staff would not be able to perform the necessary daily 1 

cleaning of the park bathrooms and the overnight cleaning between lodge and pavilion 2 

rentals. Sean Molchany clarified that Coverall performs basic surface cleaning, and staff do 3 

perform deep cleaning of the park buildings regularly.  4 

Ryan Cochran believes the Drug Task Force money could be better spent elsewhere; 5 

discussion followed regarding what the Drug Task Force is and what their purpose is.  6 

Paul Swangren, Jr. spoke about the proposed West Earl Township Police contract that 7 

was presented to the Police Contract Committee. Swangren explained that West Earl 8 

Township presented a new proposal with a fixed fee structure, where Akron would pay 19% 9 

of the actual cost (Akron’s proportionate share of 5 out of 26 officers), with New Holland 10 

Borough, Earl Township, and West Earl Township would pay 27% each. Lengthy discussion 11 

followed regarding the proposed contract and the changes that could be made. The 12 

proposed budget increase for 2026 is 8% up from 2025 costs, with a 5% increase each year 13 

thereafter, though there's potential to receive money back if actual costs are lower. Ryan 14 

Cochran commented that under this proposed agreement, Akron Borough would retain all 15 

police fine revenue. Cochran also stated that he felt surprised by the nature of the proposal, 16 

as it differs from the discussion at the first meeting that was held; the discussions between 17 

Akron and West Earl were pushed off so long, that now there isn’t enough time for proper 18 

negotiation. Discussion followed regarding the significant impact of the police contract on 19 

the budget, as it accounts for about 50% of the general fund, and the need to negotiate a 20 

lower increase to maintain a balanced budget. Mayor McBeth expressed frustration at the 21 

lack of communication regarding the meetings for police contract discussions, and suggested 22 

that Akron propose a continuation of the current contract. Ryan Cochran mentioned that 5% 23 

should be added to the 2025 cost in accordance with the current contract’s annual increase. 24 

Discussion continued, with Nathan Imhoff eventually tabling the discussion until a 25 

conversation could be had with West Earl Township.   26 

Mayor McBeth asked about property taxes on the Park House: would AVFC pay the 27 

property taxes if they agreed to lease from Akron Borough, staff replied yes, they would.  28 

McBeth asked about the thermoplastic crosswalk markings and if Rothsville Rd and Main St 29 

would be completed; staff replied no, because Rothsville Rd is a state road. Sean Molchany 30 

had provided Council with the six locations that are proposed for 2026. The stop bar on 31 

Main St at the light at Rothsville Rd could be done since that is an Akron road. The other 32 

three-fourths of the intersection are in Ephrata Township.   33 

Paul Swangren, Jr. followed up on his request for gates at the Rail Trail crossings to be in 34 

the Capital Budget. Sean Molchany confirmed it will be in the proposed budget but he hasn’t 35 

received pricing yet. Swangren thanked Sean Molchany for the spec sheet that was sent to 36 

him for the Miller Road culvert repair. Swangren wants staff to go look at the site and come 37 

up with alternatives to repair. Kleon Zimmerman wants to know what it would cost to have a 38 

local contractor perform the work. Discussion followed. Paul Swangren, Jr. asked when the 39 

Miller Road development was dedicated to the Borough; Molchany said he has the plans for 40 

the development but no documentation showing when it was dedicated.  Anthony Sheaffer 41 

mentioned another culvert that has mangled rebar covering it; Nathan Imhoff asked for staff 42 

to look into this.  43 
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Nathan Imhoff asked for staff to come prepared to the next budget discussion with 1 

proposed tax millage increases, water rates and sewer rates, because while the first draft of 2 

the budget reflected no need for tax or utility rate increases, that version of the budget also 3 

needed transfers from reserves to balance the budget and no expenditure was allowed for 4 

future capital projects.  5 

 6 
New Business 7 

A. Resolutions 8 
B. Ordinances 9 

1. Ordinance 25-001 Revising the Maximum Allowable Concentration Limits of 10 

Certain Special Pollutants. Ryan Cochran moved to approve Ordinance 25-001 To 11 

Amend the Code of the Borough of Akron, Lancaster County, Pennsylvania, Chapter 12 

18, Sewers and Sewer Disposal, Pt 3, by Revising the Maximum Allowable 13 

Concentration Limits of Certain Special Pollutants; Paul Swangren, Jr. second. Paul 14 

Swangren, Jr. asked if this had been discussed at previous meetings. Staff replied yes 15 

it had been provided as a discussion item, and it needed to be properly advertised as 16 

an ordinance.  No further discussion, motion carried.  17 

C. Motions and Decisions  18 
1. Public Works Garage Paving Final Payment – Tonya Haynes moved to approve 19 

Application for Payment #2 per the Borough Engineer’s recommendation in an 20 
amount not to exceed $1,668.20 to H&K Group, Inc.; Ryan Cochran second. No 21 
discussion, motion carried.  22 

D. Acknowledgements 23 
1. John McBeth Resignation Letter from Akron Borough Authority – Tonya Haynes 24 

moved to recognize John McBeth’s resignation letter from the Akron Borough 25 
Authority; Kleon Zimmerman second. No discussion, motion carried.  26 

E. Other Business/Deliberations 27 
Mayor McBeth asked if Council would set a deadline for minutes to be made available to the 28 
public. He stated that the most recent copy of minutes available online are from the August 29 
11th meeting. Valerie Wagner reminded Council that there was no second meeting in August, 30 
there was a meeting on September 8th at which the minutes from August 11th were approved 31 
and uploaded online, no meeting on September 22nd so the minutes from September 8th 32 
were approved at the September 29th meeting, and the minutes from the September 29th 33 
meeting were only just approved tonight. The only minutes missing from the website are 34 
from September 8th. Sean Molchany clarified that after the approval of each set of minutes, 35 
they ARE made available to the public the following day at the Borough office, even if they 36 
are not online yet. Wagner replied that she did get behind due to the nature of budget 37 
season and did not upload the September 8th minutes and would do that before the end of 38 
the meeting. Nathan Imhoff saw no need to make a motion for a deadline to be imposed.  39 

1. Akron Borough Elevated Storage Tank Proposal for Engineering Services – 40 
discussed in Public Utilities Report 41 

2. 2025 Christmas Luminary Walk Letter – discussed in Community Relations Report 42 
3. Agreement to Provide and Fund Law Enforcement Resources Within the Ephrata 43 

Area School District Through a School Resource Officer – Sean Molchany provided 44 
Council with a copy of the contract renewal draft that was sent out by Ephrata Police 45 
Department and recently approved by Ephrata Borough. Nathan Imhoff asked for 46 
this to be on the November 10th agenda for discussion.  47 
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F. Correspondence & Petitions 1 
G. Executive Session 2 

 3 
Adjournment 4 
Paul Swangren, Jr. moved to adjourn the meeting at 8:36pm; second by Tonya Haynes, motion carried. 5 
 6 
Respectfully submitted,  7 
 8 
Sean Molchany 9 
Borough Manager/Secretary 10 
 11 
SM/vw 12 


