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Borough of Akron Council Meeting — September 08, 2025

Council Members Present: Nathan Imhoff, President; Paul Swangren, Jr.; Ryan Cochran; Bonnie Young
(Justin Gehman, Vice President; Kleon Zimmerman; Tonya Haynes absent)

Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner, Director of
Finance

Visitors:

Thomas Murray, Jr., Public Works Supervisor
Chief Higgins, West Earl Police

John Taylor, 216 S 8th St Akron

Anthony Sheaffer, 110 Main St Akron

Sue Glick, 119 S 10% St Akron

Glen Beiler, 117 Broad St Akron

Roll Call

Tonya Haynes — absent

Bonnie Young — present

Ryan Cochran — present (Zoom)

Paul Swangren, Jr. — present

Kleon Zimmerman — absent

Justin Gehman, Vice President — absent
Nathan Imhoff, President — present
Mayor John McBeth — present

President Nathan Imhoff opened the meeting at 6:33pm with the Pledge of Allegiance.

Approval of Minutes

Paul Swangren, Jr. made a motion to approve the Akron Borough Council meeting minutes of the August
11, 2025 meeting; second by Bonnie Young. Discussion followed regarding page 2, line 2: corrected to
reflect that Chief Lash does not recommend implementing an official policy. Fixed typo on line 3. Motion
carried with corrections.

Visitors/Comments from the Public

Glen Beiler of 117 Broad Street stated he has lived in Akron for 30+ years. He shared his opinion that
Colonial Park needs a basketball court due to the large amount of youth that live in the surrounding
neighborhoods. He also recommended a basketball court for Broad Street Park. Nathan Imhoff thanked
Mr. Beiler for his perspective as a long-time Akronite. Imhoff stated that Tonya Haynes, Chair of Parks
and Property Committee, is currently working on a business plan to address the existing features in
Akron’s parks before tackling new projects; however, Mr. Beiler’'s comments are duly noted and
appreciated. Glen Beiler also addressed his concerns regarding e-bikes speeding on the Rail Trail. Bonnie
Young commented her thoughts on the basketball courts and asked if there was any room in the budget
to install basketball hoops. Sean Molchany responded that the hoops will not be the largest expense —
the macadam and engineering will add significant cost to the project. Nathan Imhoff added that he has a
hard time spending on new projects and additions when there are existing issues that need to be
repaired.
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John Taylor brought Rail Trail pamphlets to share with everyone that contain the rules and regulations
for the Rail Trail.

Sue Glick inquired about receiving the information contained in the Council packets and making it
available to the public at the meetings. Nathan Imhoff replied that he has some ideas he would like to
discuss with staff and possibly include in the 2026 budget.

Bills

Ryan Cochran provided an update that Finance Committee was unable to meet tonight and that all
September 2025 invoices for approval will be submitted electronically for review and approval by the
Finance Committee. A report will be provided at the next meeting.

Reports/Announcements

Police Report

Chief Higgins has submitted his August 2025 report to Council for review. West Earl Police Department
(WEPD) is hosting an Ice Cream Social held at West Earl Fire Company from 5-7pm this Wednesday,
September 10. There will be a blood drive held at Akron Volunteer Fire Company (AFVC) hosted by WEPD
on Oct 13, 2025 from 2-7pm.

Paul Swangren, Jr. asked if there was a firm date for the next police contract discussion. Sean Molchany
and Chief Higgins are discussing dates; Chief Higgins suggested finding a time next week.

Mayor’s Report
Police Chief of Lititz is working on updates for e-bikes on the street. Lititz Mayor will share when
complete.

Manager’s Report

Administration & Finance

August 2025 month-end financials have been reconciled. September 2025 payables will be reviewed by
the Finance Committee. Speaking with Ryan Cochran today since Finance Committee did not meet, the
bills to be paid will be included in the Finance Report. Staff will only pay the bills for West Earl Police and
Ephrata Borough. All other bills shall be paid upon electronic approval by the Finance Committee.

Parks & Property

Park House agreement has been prepared by the Borough Solicitor and has been reviewed by the Parks
& Property Committee; a draft has been included in your packet for review and comment. Paving for the
Public Works Garage has been completed. Fire Company Draft Lease Agreement has been forwarded to
the Fire Company for review and comment. Design Engineer was contacted to go look at the Rain
Gardens. They were to be out last week and provide a report.

Streets

Second letter went out the end of August to property owners informing of the 2026 Diamond Street
project and their obligation for curb and sidewalk repair. Staff spoke to design engineer regarding rail
trail crossing and the removal of motion sensors. Permit has been revised, resubmitted to PennDOT and
has been approved. Staff is waiting for a revised cost estimate from C.M. High.

Miller Road culvert repairs: Miller Road has twin metal culverts where the flow lines have been
completely deteriorated and water is flowing beneath the northern-most culvert, causing subsidence of
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earth material around the culvert. We are working with our Engineer for repair solutions. We are getting
pricing from a contractor to fill in the bottom with shotcrete material. The contractor is a COSTARS
contractor and it would fall under the definition of maintenance — no permitting would be required. This
will not be a cheap repair.

Public Utilities

Public Utilities Committee (Nathan & Kleon) met on July 29th to discuss the standpipe with
representatives of RK&K, C.S. Davidson and Borough staff. Revised proposal from RK&K is expected on
9/12/25.

Staff was invited to the quarterly IMG meeting on August 12, 2025. The meeting was informative and
staff will be invited to future meetings. Sean Molchany did have the opportunity to ask about the penalty
money that can be used for 1&I repairs and the process to do so. Ephrata Borough Manager Karen
Gerhart will forward the amount in the account to Akron Borough.

Community Relations — No Report
Planning & Zoning — No Report
Personnel — No Report

Other Business

The Akron Volunteer Fire Company Lease Draft was forwarded to the Fire Company for review and
comment. The second Council Meeting in September has been canceled in years past due to the Ephrata
Fair. Council should discuss this tonight.

2026 Budget Meeting should be scheduled for October; Council should discuss if there will be a separate
meeting for budget discussion or have the discussion as part of the October 27, 2025 meeting.

Board Vacancies
Building Code Appeals Board

Discussion: Council meeting will be cancelled on September 22, 2025 due to the Ephrata Fair. A special
meeting will be scheduled for Monday, September 29, 2025 for the purpose of 2026 budget planning
and any other business that may come before Council. Additional budget meetings can be scheduled as
needed.

Paul Swangren, Jr. asked about the revised permits for the Rail Trail crossings. Sean Molchany had sent
Council a newer revised permit since the Council books were put together. Discussion followed regarding
the scope of work for the crossing signage. Paul Swangren, Jr. would like to see money for installation of
S-gates at the Rail Trail crossings budgeted for 2026; Nathan Imhoff agrees.

Finance — Reviewed by Ryan Cochran
Fund balances August 31, 2025

General Fund - $321,260.40
Water Fund - $86,408.31
Sewer Fund - $319,680.86
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Highway Aid - $306,110.15
General Fund Reserves
Restricted - $102,363.00

General Fund Reserves
Restricted (Goal) $100,000.00

Operating - $19,226.44

Capital - $107,757.38

Total - $229,346.82
Water Fund Reserves

Restricted - $72,992.00

Operating - $160,054.88

Capital - $0.00

Total - $233,046.88
Sewer Fund Reserves

Restricted - $121,822.00

Operating - $87,876.15

Capital - $0.00

Total - $209,698.15
Capital Projects - $820.09
Community Fund - $1,351.57
Non-Uniform Pension - $3,764.64
Total - $1,711,487.87
Escrow - $1,921.10

Total - $100,000.00

Community Relations — No Report

Parks & Property

Sean Molchany shared that he met with Cindy Hoffert and Valerie Wagner on August 21 to discuss the
annual Shoe-In. In previous years, staff have been granted permission to solicit funds for the purpose of
the New Year’s Eve Shoe-In celebration. The committee and staff would like to ask permission to again
solicit up to $1,000 in cash donations for the event. Bonnie Young moved to allow staff permission to
solicit up to $1,000 total for the Shoe-In; Paul Swangren, Jr. seconded. John Taylor asked if citizens would
be allowed to donate. Nathan Imhoff replied that if citizens would like to donate, the first question they
should be asked if they would like to donate their time as a volunteer. If they are unable to donate by
volunteering, perhaps there could be a small portion of the event that could be recognized as donated
by the community.

Personnel — No Report
Streets — No Report

Public Utilities

Part of what was discussed at the recent IMG meeting is the recent request from the Department of
Environmental Protection (DEP) and the Environmental Protection Agency (EPA) to the IMG to update
their ordinance to amend the maximum allowable concentration limits of certain special pollutants in
Plant 2, not Plant 1. Akron Borough is only in Plant 1; however, the Borough’s current ordinance lists the
limitations in Plant 2 as part of the ordinance. By updating the specified limitations in the ordinance, an
audit is eliminated which saves money.
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Paul Swangren, Jr. asked about the correspondence from Ephrata Borough regarding penalty sewer flows
and asked for clarification that the letter is only an acknowledgement. Sean Molchany confirmed it is an

acknowledgement.

Public Hearings/Presentations/Appointments

Old Business

A. Akron Volunteer Fire Lease Agreement — Information was covered in the Manager’s Report

B. Park House Lease Agreement — Draft is in Council books tonight for review and comment by
Friday, September 12t

C. Rail Trail Crossing

New Business

A. Resolutions
B. Ordinances
C. Motions and Decisions

1.
2.

Rail Trail Crossing — No cost opinion so no motions

Garage Paving Project AFP #1 — Paul Swangren, Jr. moved Application for Payment
#1 to H&K in an amount not to exceed $38,276.50, second by Bonnie Young.
Discussion about the second change order which was comprised of additional
tonnage of stone. Nathan Imhoff noted that the motion was for the full amount of
the total claim of contractor and should have been for the net amount less the
retainage. Paul Swangren, Jr. amended the motion to reflect a payment not to
exceed $36,608.30. Bonnie Young seconded the amended motion. Paul Swangren, Jr.
requested an email containing the breakdown of the second change order. Motion
carried.

Ordinance to Amend Sanitary Sewer Maximum Allowable Concentration Limits of
Certain Special Pollutants — Bonnie Young moved to authorize Borough staff to
contact the Borough solicitor to prepare an Ordinance Amending the Sanitary Sewer
Maximum Allowable Concentration Limits of Certain Special Pollutants, Paul
Swangren, Jr second. Sean Molchany explained that by changing the ordinance to
align with DEP/EPA standards it will eliminate an audit, thus saving money. All
municipalities in the IMG will amend their ordinances. Motion carried.

Motion to Approve the 2026 Non-Uniform Pension Minimum Municipal Obligation
(MMO) - Paul Swangren, Jr. moved to approve the 2026 Non-Uniform Pension
Minimum Municipal Obligation (MMO) in the amount of $36,357.00, Bonnie Young
seconded. Mayor McBeth asked how line 2 for total W-2 payroll was calculated,
referencing the MMO worksheet that was included in the Council books. Valerie
Wagner responded that the YTD amount of wages for full time staff was divided by
the number of pay periods YTD, then multiplied by 26 pay periods annually to
project a total. This was reviewed and approved by the Borough'’s Pension
Consultant at Girard Pension Services. Motion carried.

D. Acknowledgements
E. Other Business/Deliberations
F. Correspondence & Petitions

1.
2.
3.

Ephrata Community Ambulance Assoc. Thank You Letter
Ephrata Community Ambulance Assoc. August 2025 Report
Ephrata Borough July 2025 Sewer Flows
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4. Mainspring of Ephrata Patriotic Luminary Walk

5. Akron Volunteer Fire Co Halloween Parade — Paul Swangren, Jr. asked if the
Emergency Management Coordinator had been contacted to form an emergency
response plan for the Halloween Parade. Tom Murray, Jr. replied that to date, no
there has not been a plan. Sean Molchany responded that he had already informed
Bill Howard about the Shoe-In, and would also inform him about the Halloween
Parade and Tree Lighting.

G. Executive Session

Adjournment
Paul Swangren, Jr. moved to adjourn the meeting at 8:01pm; second by Bonnie Young, motion carried.

Respectfully submitted,

Sean Molchany
Borough Manager/Secretary

SM/vw
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