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Borough of Akron Council Meeting – August 11, 2025 1 
 2 
Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Paul Swangren, Jr.; 3 
Ryan Cochran; Kleon Zimmerman; Tonya Haynes; Bonnie Young  4 
 5 
Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner, Director of 6 
Finance 7 
  8 
Visitors: 9 
Thomas Murray, Jr., Public Works Supervisor 10 
Chief Higgins, West Earl Police 11 
John Taylor, 216 S 8th St Akron 12 
Anthony Sheaffer, 110 Main St Akron 13 
 14 
Roll Call 15 
Tonya Haynes – present 16 
Bonnie Young – absent 17 
Ryan Cochran – present 18 
Paul Swangren, Jr. – present 19 
Kleon Zimmerman – present 20 
Justin Gehman, Vice President – present 21 
Nathan Imhoff, President – present 22 
Mayor John McBeth – present 23 
 24 
President Nathan Imhoff opened the meeting at 6:35pm with the Pledge of Allegiance.  25 
 26 
Approval of Minutes 27 
Paul Swangren, Jr. made a motion to approve the Akron Borough Council meeting minutes of the July 28, 28 
2025 meeting; second by Tonya Haynes. No discussion, motion carried.    29 
 30 
Visitors/Comments from the Public - None 31 
 32 
Bills 33 
Ryan Cochran moved to approve the August 2025 Borough of Akron disbursements and fund the 34 
appropriate account for the disbursements as reviewed by the Finance Committee. Cochran noted the 35 
disbursements from Liquid Fuels were for thermoplastic crosswalks and engineering for the Diamond 36 
Street project. Second by Tonya Haynes. No discussion, motion carried.   37 
 38 
Reports/Announcements 39 
Police Report 40 
Chief Higgins has submitted his July 2025 report to Council for review. National Night Out was a very 41 
successful event. West Earl Police Department (WEPD) put out a public service announcement on their 42 
Facebook page regarding safety for e-bikes and WEPD officers will be more vigilant to watch for e-bike 43 
safety concerns within Akron Borough while on patrol. Tonya Haynes asked if the state requires license 44 
plates for e-bikes – Chief Higgins explained that they are exempt from license plate requirements. Paul 45 
Swangren, Jr. expressed gratitude for the new report format. Tonya Haynes commended WEPD for a 46 
successful National Night Out, highlighting the layout and the organization of the vendors and food 47 
trucks. Mayor McBeth brought up a topic that had been discussed at a recent PA State Association of 48 
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Mayors Conference: Immigration and Customs Enforcement (ICE) agreements and sanctuary cities. 1 
Mayor McBeth said that Chief Lash (incoming Chief of PA State Police) does not suggest implementing an 2 
official department policy regarding the detention of illegal aliens; instead, leaving the decision up to the 3 
individual officers. Chief Higgins shared that in New Jersey, his department had an official policy as 4 
regulated by the NJ Attorney General. Currently, WEPD does not have a formal policy and it is not a 5 
required procedure or encouraged for WEPD officers to ask immigration status. WEPD does not have 6 
plans to enter any agreements with ICE; however, if asked for assistance from any federal law 7 
enforcement agency, WEPD will comply. 8 
 9 
Mayor’s Report 10 
The mayor’s 2nd quarter wedding report is in Council books.  11 
 12 
Manager’s Report 13 
Administration & Finance 14 
July 2025 month-end financials have been reconciled. August 2025 payables have been reviewed by the 15 
Finance Committee.  16 
 17 
Parks & Property 18 
Park House agreement is being prepared by the Borough Solicitor. Paving for the Public Works Garage 19 
has been completed. Fire Company Draft Lease Agreement has been forwarded to the Fire Company for 20 
review and comment. Design Engineer was contacted to go look at the Rain Gardens. They were to be 21 
out last week and provide a report. The Pennsylvania State Disc Golf Championship took place August 1st, 22 
2nd and 3rd at Roland Park. The event was well attended and there were participants from all over the 23 
world.   24 
 25 
Streets 26 
Second letter will be going out end of August to property owners informing of the 2026 Diamond Street 27 
project and their obligation for curb and sidewalk repair. Staff spoke to design engineer regarding rail 28 
trail crossing and the removal of motion sensors. Correspondence was forwarded to Council. 29 
 30 
Miller Road culvert repairs: Miller Road has twin metal culverts where the flow lines have been 31 
completely deteriorated and water is flowing beneath the northern-most culvert, causing subsidence of 32 
earth material around the culvert. We are working with our Engineer for repair solutions. We are getting 33 
pricing from a contractor to fill in the bottom with shotcrete material. The contractor is a COSTARS 34 
contractor and it would fall under the definition of maintenance – no permitting would be required. This 35 
will not be a cheap repair.  36 
 37 
Public Utilities 38 
Public Utilities Committee (Nathan & Kleon) met on July 29th to discuss the standpipe with 39 
representatives of RK&K, C.S. Davidson and Borough staff. This will be a discussion with the Public 40 
Utilities Report. 41 
 42 
Community Relations – No Report  43 
 44 
Planning & Zoning – No Report 45 
 46 
Personnel – No Report 47 
 48 
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Other Business 1 
The Akron Volunteer Fire Company Lease Draft was forwarded to the Fire Company for review and 2 
comment. 3 
 4 
Board Vacancies 5 
Building Code Appeals Board 6 
 7 
Paul Swangren, Jr. asked if the sidewalk repair was still part of the driveway paving project, and if there 8 
was an attachment in the correspondence forwarded regarding the Rail Trail crossing signals.  Sean 9 
Molchany replied that the sidewalk repair is still part of the project and will be completed next, and he 10 
will send the attachment again.  11 
 12 
Finance – Reviewed by Ryan Cochran 13 
Fund balances July 31, 2025 14 
 15 
General Fund - $322,280.09    16 
Water Fund - $70,798.56 17 
Sewer Fund - $235,836.94       18 
Highway Aid - $313,181.83 19 
General Fund Reserves                            General Fund Reserves 20 
 Restricted - $102,363.00              Restricted (Goal) $100,000.00 21 
 Operating - $27,959.27        22 
 Capital - $107,373.70 23 
 Total - $237,695.97                                   Total - $100,000.00 24 
Water Fund Reserves 25 
 Restricted - $72,992.00 26 
 Operating - $159,215.57 27 
 Capital - $0.00 28 
 Total - $232,207.57 29 
Sewer Fund Reserves 30 
 Restricted - $121,822.00 31 
 Operating - $87,132.76 32 
 Capital - $0.00 33 
 Total - $208,954.76 34 
Capital Projects - $793.95 35 
Community Fund - $1,351.57 36 
Non-Uniform Pension - $3,764.64 37 
Total - $1,626,865.88 38 
Escrow - $2,333.79 39 
 40 
Tonya Haynes asked what funds comprise the Escrow Fund and the General Fund Operating Reserves 41 
Goal. Sean Molchany explained that escrow funds are monies held for required improvements for 42 
specific subdivision, land development and/or stormwater plans. Ryan Cochran replied that the 43 
restricted reserves goal is a savings goal to cover three months of the Borough’s operating expenses.  44 
 45 
Community Relations – No Report 46 
 47 
Parks & Property 48 
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Tonya Haynes met with Mainspring of Ephrata regarding the 250th Anniversary of America Luminary Walk 1 
in 2026. Haynes will be receiving an outline from Mainspring that she will bring to Council. Tonya Haynes 2 
met with Play by Design regarding playground equipment within Akron Borough’s parks. She is still 3 
waiting on two other companies to return her calls. Discussion followed regarding possible park 4 
improvements such as a basketball court at Colonial Park; Nathan Imhoff reminded Council and visitors 5 
that the committee was formed for the purpose of improving playground equipment and that other park 6 
requests can be considered during budget discussions. Tonya Haynes asked Council for direction 7 
regarding the playground equipment in Lancaster City. Nathan Imhoff replied that he feels the only item 8 
of value is the mulch barrier and Haynes agreed that the equipment would be more of a liability than a 9 
benefit to the community. Paul Swangren, Jr. recommends giving Salvation Army a polite response that 10 
the Borough is not interested. Tonya Haynes offered some of her perennials for landscaping at the parks. 11 
She also spoke with Esbenshades Garden Center and they offered a discount.  12 
 13 
Personnel – No Report 14 
 15 
Streets – No Report 16 
Nathan Imhoff asked about the status of having Martin’s Paving come to complete patch work within the 17 
Borough. Sean Molchany and Tom Murray Jr. replied that Martin’s Paving has not been called out yet due 18 
to the status of other projects that are being completed that will need patching. Imhoff asked about 19 
getting cold patch for 9th Street. 20 
 21 
Public Utilities 22 
Standpipe Meeting Update: Kleon Zimmerman gave an overview of the meeting with RK&K Engineering 23 
regarding the standpipe, stating that he gained more information from this meeting than from all the 24 
other meetings with previous engineering firms. Ryan Cochran asked if RK&K has reviewed the study 25 
that was already completed and paid for. Sean Molchany said that RK&K has reviewed it and they 26 
recognized that the Borough’s immediate need was not storage capacity, whereas the previous firms had 27 
focused mainly on storage capacity. Cochran expressed his concern that the Borough has already paid 28 
several thousand dollars for a report that Council was not happy with, and stated he does not want the 29 
same thing to happen with this engineer. Molchany replied that the next part of working with RK&K is to 30 
get actionable items, not another report. Nathan Imhoff added that he was pleased with the discussion 31 
with RK&K so far. Tonya Haynes said she would like to see forward progress sooner than later.  32 
 33 
Paul Swangren, Jr. asked how penalty on sewer flows is calculated – Sean Molchany will get that 34 
information to Council. Paul Swangren, Jr. stated we will need to keep an eye out for future penalties. 35 
Kleon Zimmerman questioned the sewer flow variation from day to day and the possibility of flows being 36 
inaccurate. Paul Swangren, Jr. mentioned that we can ask when the calibration of the meter was last 37 
done. Public Works Supervisor Tom Murray, Jr. replied that Akron Borough pays for the meter testing 38 
every six months. Ryan Cochran brought up the recent charges from Ephrata Borough for stormwater 39 
fees and asked Sean Molchany to look into if the Inter-Municipal Group (IMG) is being charged and 40 
whether or not Akron Borough as a public utility should be charged a stormwater fee. General discussion 41 
followed regarding the calculation and charges for stormwater fees within Ephrata Borough, and what 42 
the purpose of a stormwater management fee is. Sean Molchany mentioned that many municipalities 43 
within Lancaster County are adopting stormwater management fees as part of unfunded mandates 44 
through the State for the purpose of stormwater management improvements.  45 
 46 
Public Hearings/Presentations/Appointments 47 
Old Business 48 
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A. Akron Volunteer Fire Lease Agreement – Information was covered in the Manager’s Report 1 
B. Park House Lease Agreement – Information was covered in the Manager’s Report 2 
C. Rail Trail Crossing – At the last Council meeting there was a motion on the table approving 3 

the design and the fees associated with it. The day after the meeting, Sean Molchany pulled 4 
the permit file and sent it to Council along with all correspondence. Upon review of all 5 
correspondence and meeting minutes, it was found that no record existed in the minutes 6 
regarding the removal of motion sensors and that the inclusion of motion sensors had been 7 
on the permit since it was sent to the State. Molchany spoke with engineers and has been 8 
told that the motion sensors can be removed by addendum either before or after the project 9 
has been started should Council choose to move forward. The sensors are not a 10 
requirement, while the push buttons would be required. Nathan Imhoff asked if this is 11 
because there needs to be some way to activate the lights; Sean Molchany replied yes, the 12 
push buttons are required even if motion sensors exist in case of a failure of the sensor. 13 
Imhoff apologized for being absent at the last meeting and said he remembers having 14 
several conversations about not including motion sensors as part of the permit. Paul 15 
Swangren, Jr. thanked Molchany for going back through the permit correspondence and the 16 
meeting minutes; he then stated that he does not agree with a design using only push-17 
button activation because bicyclists would likely not stop to use a manual push button at the 18 
crossings. Discussion followed regarding C.S. Davidson’s July 2025 Engineering Report 19 
concerning the mid-block crossings in other municipalities and if that same design with 20 
constant flashing lights would be acceptable for the Rail Trail crossings in Akron Borough. 21 
Paul Swangren, Jr. asked to table the conversation again and Tonya Haynes agreed.  22 
 23 

New Business 24 
A. Resolutions 25 
B. Ordinances 26 
C. Motions and Decisions  27 

1. Rail Trail Crossing – No motion made per Council’s request to table the 28 
conversation.  29 

D. Acknowledgements – Bonnie Young acknowledged Sean Molchany’s diligence in writing 30 
down the items that Council asks for follow-up on.  31 

E. Other Business/Deliberations 32 
F. Correspondence & Petitions 33 

1. The Historical Society of Cocalico Valley Thank You Letter – Kleon Zimmerman 34 
noted that the donation from Akron Borough was $2,500.00 not $250.00 as 35 
mentioned in the letter.  36 

G. Executive Session 37 
 38 
Adjournment 39 
Paul Swangren, Jr. moved to adjourn the meeting at 7:47pm; second by Justin Gehman, motion carried. 40 
 41 
Respectfully submitted,  42 
 43 
Sean Molchany 44 
Borough Manager/Secretary 45 
 46 
SM/vw 47 


