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Borough of Akron Council Meeting - July 28, 2025

Council Members Present: Justin Gehman, Vice President; Ryan Cochran; Kleon Zimmerman; Tonya
Haynes; Paul Swangren, Jr., Bonnie Young; (Nathan Imhoff, President absent)

Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner, Director of
Finance

Visitors:

Chief Higgins, West Earl Police

John Taylor, 216 S 8th St Akron

Thomas Murray, Jr. 219 S 11 St Akron

Sue Glick, 119 S 10%" St Akron

Larry Alexander, The Ephrata Review

Anthony Sheaffer, 110 Main St Akron

Don Reese, The Shopping News

Max Herman, Diamond St Akron

Alyssa Vasyanovich, Fulton St Akron

Stephanie Drake, Pennsylvania State Assoc. of Boroughs
State Representative Keith Greiner, 43" Legislative District

Roll Call

Tonya Haynes — present

Bonnie Young — present

Ryan Cochran — present

Paul Swangren, Jr. — present

Kleon Zimmerman — present

Justin Gehman, Vice President — present
Nathan Imhoff, President — absent
Mayor John McBeth — present

Vice President Justin Gehman opened the meeting at 6:30pm with the Pledge of Allegiance.

Approval of Minutes
Ryan Cochran made a motion to approve the Akron Borough Council meeting minutes of the July 14,
2025 meeting; second by Tonya Haynes. No discussion, motion carried.

Visitors/Comments from the Public
Don Reese commented that the Rail Trail has been looking very nice, and expressed his gratitude for the
upkeep. Tonya Haynes agreed and thanked Public Works.

A. Junior Council Member Recognition
Justin Gehman introduced Rep Keith Greiner and Stephanie Drake from Pennsylvania State Association of
Boroughs. Rep. Keith Greiner presented an American flag as well as a Pennsylvania State flag to Council
in appreciation of their service. Plaques of recognition were awarded to Max Herman, Alyssa
Vasyanovich, and Martin Sweigart by Stephanie Drake on behalf of the Pennsylvania State Association of
Boroughs. State Rep. Keith Greiner presented the three honorees with certificates of recognition of their
exemplary service as well. Justin Gehman shared his thanks for the time they committed to serving on
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Junior Council and noted Max Herman'’s 2-year term. Bonnie Young spoke about the bright futures for all
three of the immediate past Akron Borough Junior Council members. John Taylor thanked all three for
their time and commitment to Akron Borough. Tonya Haynes spoke highly of Max Herman’s
servanthood.

Bills - None
Reports/Announcements

Police Report

Chief Higgins has submitted his June 2025 report to Council. National Night Out will be held here in
Akron at Broad Street Park on Tuesday, August 5th from 5-8pm. Kleon Zimmerman asked the Chief about
the protocol on electric bicycles styled like dirt bikes with wider tires on the Rail Trail. Zimmerman stated
that he has seen several young teenagers in the Akron/Ephrata area on electric dirt bikes at speeds in
excess of 45mph, and that these bikes do not have license plates. Chief Higgins encouraged the public to
report such sightings of motorized vehicles and stated that they would be subject to vehicle code as far
as traffic behavior is concerned, and that he would share this information with the officers. To date they
have not been sighted by West Earl Police. John Taylor added that he has seen this group while walking
and said that they work together to notify the others if police are seen. Discussion followed regarding
the rising popularity of electric bicycles among younger generations. Zimmerman asked if there are
restrictions on speed and age of the driver, to which Chief Higgins replied that to his knowledge there
are not any age restrictions and that the driver would still need to abide by the posted speed limit.

Rep. Keith Greiner spoke that this is a topic that has come across his desk recently, and something
interesting to note is that scooters do not fall under the motor vehicle code, but electric bikes would be
included in the code. Max Herman reported that two of the e-bicycles were on Diamond Street at night
recently without lights on and blew through the stop sign. Rep. Keith Greiner shared about the recent
tragedy of a bicyclist’s death in Warwick Township at a Rail Trail crossing and that most likely there will
be more legislative discussions forthcoming.

Mayor’s Report

Mayor McBeth spoke about a need for uniform required pavement markings for crosswalks. Chief
Higgins replied that pavement markings for crosswalks would be covered in the Uniform Manual for
Traffic Control Devices, and it is the municipality’s responsibility to ensure that the markings are valid
and legal. Sean Molchany confirmed that requirements for crosswalk markings are in the manual, and
there are a few accepted crosswalk models within the state. Rep. Keith Greiner added that it comes
down to public awareness and education. Paul Swangren, Jr. asked that a short informational blurb
regarding crosswalks and the right of way be included in the upcoming newsletter that will be published
in September 2025.

Manager’s Report — No Report
Finance — No Report

Community Relations
Bonnie Young wrote an article about the upcoming National Night Out.

2
Borough of Akron Council Minutes — July 28, 2025



OCooONOOULLE WN K

e
= O

12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

Parks & Property

Tonya Haynes reported that she believes it may take 6-9 months to write a business plan regarding her
visions for the playgrounds in Akron’s parks. She would like to write a separate business plan each for
Colonial Park, Roland Park, and Broad Street Park with 5-year goals. Haynes noted that the playground
equipment appears fairly new at Broad Street Park; Sean Molchany commented that over the past few
years several pieces have been replaced there. Public Works Supervisor Tom Murray, Jr. said that he
believes the playground equipment at Broad Street Park is about the same age as the playground at
Colonial Park. Tonya Haynes has been plans to reach out to three different companies to get suggestions
from them. Resident Anthony Sheaffer took several pictures of the playground equipment that was
discussed at a previous meeting and shared them with Haynes. She noted that Armstrong is the
manufacturer of the equipment currently at the Salvation Army in Lancaster City, and that she will do
research to find out who installed it and if there is a warranty on it. There are some areas with rust and
some breakage, which are a huge concern; however, it could be a temporary solution.

In regard to the Fire House lease with Akron Volunteer Fire Company (AVFC), Haynes reported that she
has met with Sean Molchany to review the revised lease, and in all it looks good, with only a few things
to look into. Molchany’s intention is to forward the draft to AVFC so long as there are no major concerns
with the draft from Council to allow AVFC to review and comment. The goal is to have the lease
completed by the end of August.

Concerning the Park House in Roland Park, Tonya Haynes shared that a discussion has been had with
AVFC to allow them to renovate the building and lease it out for rental income. A draft lease agreement
is being prepared. The goal is to complete the lease agreement by the end of August or early September.

Tonya Haynes also is working to have a plan for landscaping projects at all three parks completed within
the next three months to bring to Council.

Paul Swangren, Jr. asked what dollar amount is being considered for the lease between the Borough and
AVFC. Sean Molchany replied that typically such leases are executed in agreement of $1.00. Ryan
Cochran mentioned duplicate wording in item 1.g and item 2. Bonnie Young asked for clarification on
item 6 regarding landscaping. Sean Molchany answered that typically the shrubbery surrounding the
building has been the responsibility of the AVFC while the mowing and trimming of the property have
been the Borough'’s responsibility. He added that based on input from AVFC, the responsibilities can be
redefined. Tonya Haynes recommended removing item 1.g entirely, and noted that the appendix A was
not included in the first draft, and an errant letter “d” needed to be removed in item 5. Sean Molchany
stated the exhibit A is a copy of the deed and will be included in the final draft — he will have the edits
made and the revised draft will be forwarded to the Fire Company.

Personnel
Paul Swangren, Jr. stated that a Personnel meeting was held tonight and there were discussion items but
no action items.

Streets — No Report

Public Utilities
A. Standpipe Meeting — Q&A Engineer

3
Borough of Akron Council Minutes — July 28, 2025



OCooONOOULLE WN K

e
= O

12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48

Kleon Zimmerman stated that tomorrow at 3:30pm there will be a Zoom meeting regarding the
standpipe with the engineer. The goal is to have a plan put together so that by the next meeting there is
something to bring to Council for recommendation.

Public Hearings/Presentations/Appointments
Old Business
A. Akron Volunteer Fire Lease Agreement Fire House
Discussed in Parks & Property report
B. Park House Lease Agreement
Discussed in Parks & Property report

New Business
A. Ordinances
B. Motions and Decisions
1. Roland Park Water Resource Restoration Payments 4 and 5
Ryan Cochran moved to pay Application for Payment #4 and #5 for the Roland Park Water Resources
Restoration in an amount of $15,466.00 and $26,494.46 to Aquatic Resource Restoration Company,
Tonya Haynes second.

Paul Swangren, Jr. reiterated his continued concerns that he spoke about at the last meeting. He did
receive the information on the seed mix — Black-Eyed Susans were supposed to be 15% of the seed mix
and there are not any to be found except in an area that is to be mowed. He noted that the retainage of
$11,000.00 is held for reseeding, but he has questions regarding when it will be reseeded and how much
guarantee does the Borough have. Swangren, Jr. stated that the drainage pond still has not drained and
there is silt in the bottom of it, and while he doesn’t know what the percolation tests were, he stated
there was clearly a design for it to retain some water until it percolated into the ground and it is not
doing that. Ryan Cochran said it has not been dry since the last meeting. Sean Molchany replied that it
was dry once because the Borough pumped it out. Paul Swangren, Jr. added that the fact that the
Borough has to pump out the drainage pond makes the situation even worse. He understands the need
to pump it out to prevent mosquitoes and avoid hazards with children playing nearby, but maintains his
stance that it is definitely not engineered and/or constructed the way it should be if this is happening.
Swangren, Jr. said this is why he is against paying for the work even though the work was done and it was
part of a grant; it was not done correctly and $11,000.00 isn’t enough to fix it. He asked how much the
removal of the silt socks will be, and Sean Molchany and Kleon Zimmerman affirmed that the most of
the silt socks were removed today with no further cost. It was mentioned that the area will need to be
reseeded where the silt socks were removed with the proper seed mix; however, now is not the time to
do it. Discussion followed regarding the areas the seed mix with Black-Eyed Susans were to be seeded,
the lack of Black-Eyed Susans, and the statement that the engineers confirmed the work was done but it
does not appear to be done correctly. Paul Swangren, Jr. stated that, “something is amiss...something
needs to be done to fix it”. He furthered that in his experience; this is considered an MS4 project which
typically require public education and/or stipulations for a sign which the Borough does not have. Sean
Molchany replied that the grant dictates the project and the grant did not require a sign. Molchany
added that Swangren, Jr. is correct in saying that typically signage is required. Paul Swangren, Jr. finished
by stating his displeasure at the fact that the Borough has an MS4 public education requirement and the
grant project was not taken advantage of to satisfy that public education requirement with signage.

Tonya Haynes stated that the Borough has a contract, the contractor did what the contract said,
therefore they are owed payment; however, she feels the Borough should be able to go back to the
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contractor with the concerns and ask for any corrections that can be made that will not cost the Borough
more money. Justin Gehman asked if Aquatic Resources Restoration Company are aware of the concerns
and if they have been spoken to since the last meeting. Sean Molchany stated that staff had walked the
site with ARRC, C.S. Davidson and Land Studies, and the recent comments and concerns from Council
have been relayed to them since early spring. The final walkthrough was completed about a month ago
with all three parties where items were identified that still needed to be addressed, and they said they
would address them. Molchany added that the bulk of the items identified were landscaping, and his
opinion regarding the larger rain garden drainage area is that the issues identified are out of the scope of
the work and it is something the Borough will need to address, possibly with some type of outlet
structure to allow to it drain. The project was not designed for this volume of water in it, and yes it was
supposed to drain out within three days; other than pumping it out it has not been dry since it was
constructed.

Anthony Sheaffer asked a rhetorical question about a painter being hired and two days later the paint
peeling, why should the painter be paid for a job done incorrectly. Ryan Cochran spoke up and referred
to a comment he made at the last meeting, stating that there are two different issues being addressed.
Cochran further stated that the Borough Engineer has recommended payment based on their
inspections for work that has been completed, and the contractor should be paid for work completed.
He agrees that what we wanted to be planted is not what grew, however that is a separate concern
regarding the performance that can and should be addressed with the contractor. Cochran also feels that
it needs to be determined what exactly is included in the one year maintenance portion of the contract,
and that the design flaw of the drainage area needs to be addressed. Sean Molchany added the fact that
the Borough holds a bond on the contractor.

Vice President Justin Gehman directed back to the motion on the table and called for a roll call vote:
Bonnie Young — No

Kleon Zimmerman — No

Tonya Haynes — Yes

Ryan Cochran — Yes

Paul Swangren, Jr.— No

Justin Gehman — Yes

Mayor McBeth — Yes. Prior to voting, Mayor McBeth asked if the contractor was responsible for
obtaining the seed mix, the answer was yes. He also added that he does not “accept the excuse that the
pipe was clogged and that’s why they didn’t know how much water was going to go through that pipe”.
He further stated that in his opinion, “Land Studies is too good of a company to have missed that”, and
that, “we sure have a lot of work to do, and to make sure that we use the money that was given to us...to
be sure it was used wisely”. Motion carried 4-3.

2. Luminary Walk
Sue Glick from Pilgrim’s Mennonite Church spoke about the planned 3rd Annual Christmas Luminary
Walk at Roland Park. The first year’s attendance was approx. 400 people. Last year, a second walking
path was added and close to 600 people were in attendance. Tonya Haynes would like to see the event
mentioned in the upcoming newsletter. Bonnie Young moved to approve the use of Pavilion 1 without
cost for the use of the Christmas Luminary Walk at Roland Park. Paul Swangren, Jr. seconded with the
notation of the date and time of Saturday, December 13, 2025 from 5:30-7:30pm and that acceptable
proof of insurance from Pilgrim’s Mennonite Church is submitted to the Borough. No further discussion,
motion carried.
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Sean Molchany spoke regarding the request from Mainspring of Ephrata regarding the participation in
the Veterans Day Luminary Walk. Council gave permission for Molchany to attend an upcoming
informational meeting.

3. Rail Trail Crossing
Sean Molchany stated that $20,000.00 had been approved in the budget to replace the signs at Main
Street and Fulton Street crossings. The permit to replace the signs has been approved through PennDOT,
and the price has come back double what was initially budgeted at approx. $40,000 to replace the
existing equipment that works intermittently with the equipment that PennDOT is requiring. Molchany’s
proposal is to utilize capital funds that were budged for storm water boxes that came in under budget to
move forward with the replacement of the equipment.

Paul Swangren, Jr. acknowledged the importance of replacing faulty motion sensors on the existing rail
trail crossings. He stated that he was under the impression that during the discussions regarding the
reliability of the existing crossing signals, it was decided to move in a direction for equipment without
motion sensors, which is why only $20,000.00 was budgeted. He questioned why the TRG permit was
submitted in February and now six months later we are just now getting approval for the same thing we
already have, when all along the discussion has been had about changing the type of lights and sensors.
Kleon Zimmerman agreed. Paul Swangren, Jr. voiced his concern about taking the funds set aside for
stormwater to pay for unbudgeted Rail Trail crossing lights and sensors, when the Borough has several
large stormwater projects that need to be addressed. Discussion ensued regarding whether or not the
permit was written for the exact same equipment or not, following through with the permit vs. repairing
existing equipment, etc. Paul Swangren, Jr. moved to table the discussion, Kleon Zimmerman seconded.
Sean Molchany stated that there is a safety issue that needs to be addressed because the current signal
works intermittently. Ryan Cochran asked for Molchany to send the communication from C.S. Davidson
to TRG. No further discussion, motion carried.

Mayor McBeth shared that in light of the recent accident on Rothsville Road, he suggests looking into an
S gate style of barrier to prevent pedestrians and bicyclists from crossing without stopping.

C. Acknowledgements

D. Other Business/Deliberations

E. Correspondence & Petitions

F. Executive Session

Adjournment
Paul Swangren, Jr. moved to adjourn the meeting at 7:44pm; second by Bonnie Young, motion carried.

Respectfully submitted,

Sean Molchany
Borough Manager/Secretary

SM/vw
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