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Borough of Akron Council Meeting — July 14, 2025

Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Paul
Swangren, Jr.; Ryan Cochran; Kleon Zimmerman; Tonya Haynes; Bonnie Young

Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner,
Director of Finance

Visitors:

Thomas Murray, Jr., Public Works Supervisor
Sergeant Jordan Byrnes, West Earl Police
John Taylor, 216 S 8th St Akron

Brad Weber, 21 S 10t St Akron

Anthony Sheaffer, 110 Main St Akron

Abby Balmer, Ephrata Public Library

Laura Brandt, Ephrata Public Library

Susan Davidson, Main St Akron

Nathan Shirk, Akron Volunteer Fire Company
Dwayne Zimmerman, Akron Volunteer Fire Company

Roll Call

Tonya Haynes — present

Bonnie Young — absent

Ryan Cochran — present

Paul Swangren, Jr. — present

Kleon Zimmerman — present

Justin Gehman, Vice President — present
Nathan Imhoff, President — absent
Mayor John McBeth — present

Vice President Justin Gehman opened the meeting at 6:35pm with the Pledge of Allegiance.

Approval of Minutes

Tonya Haynes made a motion to approve the Akron Borough Council meeting minutes of the
June 23, 2025 meeting; second by Ryan Cochran. Paul Swangren, Jr. clarified that on page 2, line
18, Akron Borough does not pay anything towards Ephrata Borough Plant 2. No other
discussion, motion carried. Nathan Imhoff joined the meeting at 6:39pm and Vice President
Gehman turned the meeting over to President Imhoff.

Visitors/Comments from the Public

Abigail Balmer — Ephrata Public Library:

Ms. Balmer thanked Council for the first half of the annual donation that was just received. She
provided a quick update on the Ephrata Public Library (EPL). Saturday, June 7 was the beginning
of the summer reading program; as of July 12 there are 2,989 children and teens registered and
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586 adults registered. Summer reading will close August 16. 1,124 children and adults
registered for the GO! Lancaster program. Throughout the summer the Library has activities and
programs planned for all ages: infants through adults. There is a bus trip planned for August that
has already filled up. Between August 2024 and June 2025, 93 classes have been offered
through the workforce development grant with 214 individuals having attended. EPL has
provided 142 hours of one-on-one tutoring services to 37 unique individuals. In total, 783
unique individuals have been served through this grant, which includes classes, tutoring and
open lab hours. This fall, EPL partnering with CareerLink to host “Employment Spotlights” which
facilitates offsite recruitment opportunities. Junior Friends Group hosted an egg hunt this past
spring. The summer book sale has generated a little over $8,000 profit. In years past, EPL has
held one large, annual book sale which took a lot of resources to put together and manage. This
year EPL has held three medium sized four-day sales and found that it is much more efficient
and profitable.

Bills

Ryan Cochran moved to approve the July 2025 Borough of Akron disbursements and fund the
appropriate account for the disbursements as reviewed by the Finance Committee. Second by
Kleon Zimmerman. No discussion, motion carried.

Reports/Announcements

Police Report

Officer Byrnes apologized on behalf of Chief Higgins for the monthly report not being
completed. He will have it to Council before the end of the week. Tonya Haynes asked what the
outcome of the meeting with New Holland Borough and Earl Townships was. Officer Byrnes
replied that New Holland Borough voted 5-2 on July 9 to approve contracting with West Earl
Township Police. Earl Township has conditionally approved a contract at their last meeting and it
is on the July 17 agenda for formal vote. Mayor McBeth asked what the effective date of any
new contracts with West Earl Township Police would be. Officer Byrnes replied that the
contracts would be effective January 1, 2026.

Mayor’s Report

Mayor McBeth approved the closure of Main Street between Diamond Street and Dawn Avenue
for the Akron Volunteer Fire Company’s Open House on Tuesday, July 15, 2025 from 5:30 to
9:00 pm — Tonya Haynes asked for clarification on the time. The streets will be closed before the
event and opened after the event is over to allow for setup and teardown.

Manager’s Report

Administration & Finance

June 2025 month-end financials have been reconciled. July 2025 payables have been reviewed
by the Finance Committee.

Parks & Property
Park House proposal with the Akron Volunteer Fire Company: correspondence with Dale Miller
is in Council books and will be discussed under the Parks & Property report. Paving for the
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Public Works Garage is scheduled for early August. The Fire Company Draft Lease Agreement is
with the Solicitor making revisions per Committee input; this should be presented to Council in
August.

Streets

Letters went out to property owners informing them of the 2026 Diamond Street project. Staff
have been working with C.M. High on the Rail Trail Crossing. Work should be scheduled once
costs are finalized. Diamond Street core samples were done and the existing base is light in
stone for the traffic. C.S. Davidson spoke to a few contractors on the most economical way to
address the issue for our paving project next year. C.S.D. to put together an estimate for the
Borough; the goal is to have bid packages out by November.

Miller Road culvert repairs: Miller Road has twin metal culverts where the flow lines have been
completely deteriorated and water is flowing beneath the northern-most culvert, causing
subsidence of earth material around the culvert. We are working with our Engineer for repair
solutions. We are getting pricing from a contractor to fill in the bottom with shotcrete material.
The contractor is a COSTARS contractor and it would fall under the definition of maintenance —
no permitting would be required. This will not be a cheap repair.

Public Utilities

Public Utilities Committee met on May 9, 2025 to discuss the standpipe, and was discussed at
the May 12, 2025 Council meeting. | was asked at the Council meeting on May 12, 2025 to
forward questions to our Engineer and forward the responses to the Committee, which | did. |
have been trying to set up a meeting with the Public Utilities Committee since June 17, 2025 for
a Zoom meeting with RK&K to answer any questions that Council has. This is a two-year project
once we start the design. We need to get moving on this and make decisions.

Community Relations — No Report

Planning & Zoning

A Planning Commission meeting was held on June 30, 2025 at 6:30pm for 208 North Seventh
Street. This is a one lot subdivision of the Royer property. It was recommended by the Planning
Commission to approve the plan and modifications requested subject to a clean review letter.

Personnel — No Report

Other Business
The Akron Volunteer Fire Company Lease Agreement first draft has been forwarded to the
Solicitor based on comments by the Committee.

Board Vacancies
Building Code Appeals Board

Finance — Reviewed by Ryan Cochran
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Fund balances June 30, 2025

General Fund - $466,971.14
Water Fund - $95,937.95
Sewer Fund - $232,646.64
Highway Aid - $312,439.75
General Fund Reserves General Fund Reserves
Restricted - $102,363.00 Restricted (Goal) $100,000.00
Operating - $72,050.61
Capital - $106,962.15
Total - $281,375.76 Total - $100,000.00
Water Fund Reserves
Restricted - $72,992.00
Operating - $158,452.64
Capital - $0.00
Total - $231,444.64
Sewer Fund Reserves
Restricted - $121,822.00
Operating - $100,460.52
Capital - $0.00
Total - $222,282.52
Capital Projects - $776.27
Community Fund - $1,351.57
Non-Uniform Pension - $3,764.64
Total - $1,848,990.88
Escrow - $1,905.96

Community Relations

Bonnie Young shared her appreciation for Mayor McBeth, who attended the recent Mitch and
the Mood Swings concert in her place to introduce the band. She was unable to attend for
personal reasons. Mayor McBeth stated that it was a very good turnout, maybe 250 attendees.

Parks & Property

Tonya Haynes shared that she is currently in development of business plans to revitalize the
playgrounds at Broad Street, Colonial, and Roland Parks. She apologized for not having the plans
ready to share as was noted at the last meeting. Haynes discussed an email that she had
received from the Mayor regarding a used toddler playground that is no longer needed at a
Salvation Army campus in Lancaster City. There is an opportunity to relocate the toddler
playground to Colonial Park as a temporary fix. She would like to visit the equipment for a visual
inspection and to evaluate any costs for relocation. Sean Molchany shares many of her concerns
and questions. Paul Swangren, Jr. noted the potential liability of used equipment of an unknown
age. Nathan Imhoff stated even if the equipment would not be suitable for the Borough’s use,
he sees potential reuse in the plastic barriers that surround it. Resident Anthony Sheaffer
offered to visit the site to take a picture of any manufacturer information.
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Park House Discussion:

Sean Molchany noted the correspondence between himself and Akron Volunteer Fire Company
(AVFC) President Dale Miller that is in the Council books. Nathan Shirk stated that they are
interested depending on the final terms of the agreement. He asked what potential lease
agreement term would be considered. Sean Molchany replied that while he cannot speak for
Council, he would suggest a term similar to the lease renewal that is currently in the works for
the fire hall. Shirk mentioned that a term closer to 15-20 years would be ideal; a shorter lease
term would probably not allow enough time to recoup some of the costs that will be necessary
for rehabilitation of the property. Nathan Imhoff stated that he would like to see the lease terms
reflect something that would be beneficial to AVFC because it would be a win-win for everyone
involved. Light discussion followed regarding possible conditions of the lease, including curb
appeal, the conditions imposed on the tenants that would rent the property, etc.

Bonnie Young commented how exciting this discussion is, and thanked Ryan Cochran for
bringing the “out of the box” idea to the table. Nathan Imhoff added that he is excited for the
potential to see a piece of Akron Borough history preserved. Nathan Shirk mentioned that there
are several AVFC members that would be able to do much of the work themselves which would
save on some of the costs. Stating that two of the three trustees for AVFC are present tonight
and would like to move forward, Shirk asked what the next steps are. Paul Swangren, Jr. moved
to approve staff to move forward with contacting the Borough Solicitor to prepare a draft lease
agreement between Akron Borough and AVFC for the lease of the farm house in Roland Park.
Tonya Haynes second. Paul Swangren, Jr. amended his motion amended to include that the term
length will mirror that of the lease agreement between Akron Borough and the AVFC for the
lease of the property that the fire station sits on. Tonya Haynes seconded the amended motion.
No further discussion, motion carried. Vice President Justin Gehman abstained from voting due
to a conflict of interest.

Personnel

Paul Swangren, Jr. highlighted recent emails regarding the heavy rains and flash flooding from
Emergency Management Coordinator Bill Howard. Nathan Imhoff mentioned he saw an email
stating a level 2 activation had occurred, meaning the conditions were being closely monitored,
but he did not see a follow up email stating Akron Borough was no longer at level 2 for adverse
weather. Sean Molchany replied that the notification had come through Sunday and he will
forward to Council. Howard will add Council to his distribution list.

Streets

Nathan Imhoff asked what the status of getting holes patched by Martin’s Paving is. Tom Murray,
Jr. replied that due to other repairs that are needed, patching will not be scheduled until those
are completed. Nathan Imhoff mentioned that the heavy rain has been washing out the stone
out of the hole in Ninth Street where there was a recent water main break. Public Works
Supervisor Tom Murray, Jr. replied that it was filled in again today.

Diamond Street Update:
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Nathan Imhoff asked what depth is recommended based on the core samples — 8 inches of sub
base, and 6 inches of blacktop. Discussion followed regarding the heavy equipment that often
utilizes that road. Imhoff asked if a weight restriction could be imposed.

Public Utilities

Stand Pipe Meeting — Q & A Engineer:

Nathan Imhoff asked if the meeting is open to anyone outside of the Public Utilities Committee.
Sean Molchany replied that it is an informational meeting where no decisions will be made and
anyone may attend.

Kleon Zimmerman noted that the rainfall has been extremely heavy in the last two months. The
sewer flow report is in Council Books. Paul Swangren, Jr. shared his appreciated for Public Works
during the recent flash flooding event and their diligence in keeping the utilities running as
smoothly as possible.

Public Hearings/Presentations/Appointments
Old Business
A. Akron Volunteer Fire Lease Agreement
The Akron Volunteer Fire Company Lease Agreement first draft has been distributed
to the Parks and Property Committee for review and comment.
New Business
A. Resolutions
B. Ordinances
C. Motions and Decisions
1. 2025 Annual Donation Disbursements: Ephrata Rec. Center
Tonya Haynes moved to approve the donation to the Ephrata Recreation
Center in the amount of $6,688.00 which is the 2025 budgeted amount. Ryan
Cochran second. Nathan Imhoff added that this is the amount set based on
Akron Borough'’s per capita. No further discussion, motion carried.
2. 2025 Annual Donation Disbursements Ephrata Ambulance Association

Bonnie Young moved to approve the donation to the Ephrata Ambulance Association in the
amount of $10,000.00 which is the 2025 budgeted amount. Justin Gehman second, motion
carried.

3. Roland Park Water Resource Restoration Payments 4 and 5

Tonya Haynes moved to pay Applications for Payment #4 and #5 for the Roland Park Water
Resources Restoration in an amount of $15,466.00 and $26,494.46 to Aquatic Resource
Restoration Company. Ryan Cochran second.

Paul Swangren, Jr. stated that after payments 4 and 5 are approved, the retainage will be
$11,000 which needs to cover any additional plantings and repairs for 12-18 months based on
the contract. Swangren, Jr’s concern is that $11,000 is not enough to hold as retainer based on
the performance to date of the project. Discussion followed regarding the itemized bills for
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plantings and the high costs associated, and the current appearance of the project to date.
Bonnie Young asked what Paul Swangren, Jr's suggestion is. His suggestion is to table the
conversation. Paul Swangren, Jr. asked if the contractor will be back out to remove the silt sock.
Sean Molchany replied that they are scheduled to come back to remove it once the area dries
out.

Paul Swangren, Jr. does not feel that the project as it stands is working correctly. Nathan Imhoff
asked other than the work that was done to rebuild the berm, what can the contractor do to
slow the flow coming out of the drain pipe. Sean Molchany replied that what will need to be
done outside of the project is to install an outlet structure or possibly an underdrain in the
bottom basin to allow it to flow out properly. Kleon Zimmerman asked why doesn’t it drain?
Zimmerman stated that since day 1 the basin by Recognition Row has never drained properly
and has always overflowed. Molchany stated it was not designed with an outlet structure. Paul
Swangren, Jr. noted that many people have asked him if the way the project looks is the finished
result. While he acknowledges that the area is not to be mowed but twice a year based on the
design, Swangren, Jr. is overall displeased with the finished appearance and would like to know
what was in the seed mix that was used.

Tonya Haynes rescinded her motion — further discussion is in relation to the project itself and
not in regard to the motion to approve payments 4 and 5.

Discussion followed regarding the basin that has not drained since the project was completed.

Nathan Imhoff told Sean Molchany that in order to move forward with the approval to disburse
any funds, Council wants answers to the following questions: Why is the basin not draining
within three days as it is supposed to? What is in the seed mix that was used? Kleon
Zimmerman stated that when the project was engineered, it was not realized that one of the
existing drains was clogged and creating sheet flow instead of a constant stream. Zimmerman
theorized that if the drain was to become clogged again, perhaps the project would perform as
engineered. Molchany advised against doing that in order to avoid liability.

Ryan Cochran stated that Council’s concerns are valid but should not impede the payment for
work already completed. Paul Swangren, Jr. replied that he is not refusing payment entirely,
rather he would wait two weeks to get some answers. Mayor McBeth asked which engineer did
the work. Land Studies completed the design for the project. Nathan Imhoff asked if Land
Studies would come to answer questions; Sean Molchany asked Council if they are willing to pay
for the visit to the meeting, because an additional visit is outside of the contract. Mayor McBeth
expressed concern over Land Studies being a subcontractor and C.S. Davidson potentially
marking up the cost. Nathan Imhoff directed Sean Molchany to invite Land Studies to attend the
next meeting, and if a cost is associated, to reach out to him before scheduling.

4. Preliminary/Final Subdivision Plan for 208 North Seventh Street
Ryan Cochran moved to approve the preliminary/final subdivision plan and grant the following
modifications in accordance with Section 22-106 of the Subdivision Land Development
Ordinance of 2017:
e Section 22-305: Preliminary plan application procedures.
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e Section 22-402.(2)k: Significant features within 300 feet of the property.
e Section 22-402.1.B.(5) and 22-403.1.B.(5): Topographic Contours of the Property.
e Section 22-505.2 Sidewalks.

The approval is contingent upon the owner/applicant’s written acceptance of the conditions
outlined in the Borough/Engineer’s letter dated June 20, 2025 and subject to the submission of
information meeting those conditions. Tonya Haynes second, no discussion. Motion carried.

D. Acknowledgements

E. Other Business/Deliberations

F. Correspondence & Petitions
Paul Swangren, Jr. noted the thank you from the Akron Lions Club, the AVFC June Report, and
letter from Susquehanna River Basin Commission noting the completion of the grant.

G. Executive Session

Adjournment
Tonya Haynes moved to adjourn the meeting at 8:14pm; second by Justin Gehman, motion
carried.

Respectfully submitted,

Sean Molchany
Borough Manager/Secretary

SM/vw
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