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Borough of Akron Council Meeting — June 23, 2025

Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Ryan Cochran;
Kleon Zimmerman; Tonya Haynes; Paul Swangren, Jr., Bonnie Young

Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner, Director of
Finance

Visitors:

Officer Rogers, West Earl Police

John Taylor, 216 S 8th St Akron
Thomas Murray, Jr. 219 S 11 St Akron
Sue Glick, 119 S 10%" St Akron

Larry Alexander, The Ephrata Review
Anthony Sheaffer, 110 Main St Akron

Roll Call

Tonya Haynes — present

Bonnie Young — present

Ryan Cochran — present

Paul Swangren, Jr. — present

Kleon Zimmerman — present

Justin Gehman, Vice President — present

Nathan Imhoff, President — present

Mayor John McBeth — present

Meeting opened at 6:30pm with the Pledge of Allegiance.

Approval of Minutes
Tonya Haynes made a motion to approve the Akron Borough Council meeting minutes of the June 9,
2025 meeting; second by Ryan Cochran. No discussion, motion carried.

Visitors/Comments from the Public - None
Bills - None
Reports/Announcements

Police Report

Officer Rogers reported that Chief Higgins has sent the monthly report to Council, and that all is going
well. Tonya Haynes mentioned the recent Akron Borough/West Earl Township Police liaison meeting and
guestioned if Earl Township had contracted with New Holland Borough for police services. Officer Rogers
replied that Earl Township had previously contracted with New Holland Borough Police, and had recently
reached out to West Earl Police Department (WEPD) for a proposal of coverage. WEPD has submitted
proposals to both Earl Township and New Holland Borough.

Mayor’s Report
Mayor McBeth stated that the signs by the parking spaces on Front Street that are designated for Rail
Trail use only are often times in use by residents or other persons not using the Rail Trail. He shared that
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the signs are not enforceable by police, and is wondering what kind of action Borough Council can take
regarding the matter. Paul Swangren, Jr. suggested designating those spots as 2-hour parking limit to
deter the use of the parking spots for anything other than Rail Trail use. Sean Molchany advised that to
do that, a traffic study would need to be conducted through the police. If it qualified through the traffic
study, it would need to be an ordinance change. Chalking tires is illegal; the enforcement would need to
be by patrol. Nathan Imhoff stated he would like to see the 2-hour parking limit enforceable within park
hours (i.e. 7am-11pm). Mayor McBeth noted that East Cocalico utilizes a camera with an app to enforce
2-hour parking limits. McBeth asked how long the process would take. Molchany replied that it would
take approx. 2-3 months. Sean Molchany to follow up with Chief Higgins.

Manager’s Report — No Report

Tonya Haynes asked for explanation of the penalty process for sewer flows with Ephrata Borough.
Discussion followed regarding Inflow & Infiltration (1&I) and how it affects the sewer flows. Ryan Cochran
asked why Ephrata Borough, Denver Borough, East Cocalico Township were copied on our penalty notice,
and if Akron Borough is copied on any notices to them. Paul Swangren, Jr. explained how the Inter-
Municipal Group (IMG) that was formed and that Akron Borough is not a member, but that the other
municipalities are members. Akron Borough “owns” 13% of Plant 1 based on historical flows, and is
billed for a portion of Plant 1 in the loan that Ephrata Borough took out years ago for Plant 1 and Plant 2.

Finance — No Report

Community Relations
Bonnie Young wrote article about July 6, 2025 Mitch and the Mood Swings concert.

Parks & Property

Tonya Haynes shared that her perspective of her walk-through of the Park House is not to put any further
money into that property. Haynes and her friend will be meeting this week to form a rough draft of a
business plan. She will email a copy to Council before next meeting.

1. Park House Discussion
Paul Swangren, Jr. agrees that no capital should be invested into the property, he does hate to see a
historical building torn down, and would enjoy seeing more out-of-the-box ideas brought to the table.
He suggested reaching out to the groups that utilize Roland Park such as the disc golf club and the
running club, perhaps the Akron Volunteer Fire Company or Akron Lions Club would be interested in
taking on the Park House project. Sean Molchany advised that any change in use of the property would
be subject to code requirements. Bonnie Young mentioned the discoloration in the basement and the cat
urine were large factors contributing to her opinion to tear the building down. Ryan Cochran suggested
reaching out to Akron Volunteer Fire Company to see if they would be interested in purchasing or leasing
the property to renovate for them to lease out for revenue. Nathan Imhoff is in favor of this option; it
would allow the building to remain standing, the Fire Company would get a source of revenue, and it
would alleviate the responsibilities of the Borough for maintenance and upkeep. Discussion ensued
regarding the various costs of repairs and upgrades. Sean Molchany has reached out to the Fire Company
with the idea. Nathan Imhoff asked Molchany to follow up to see if they would have a response to us
before the next Council meeting on July 14, 2025.

Personnel — No Report, No Meeting
Streets — No Report

2
Borough of Akron Council Minutes — June 23, 2025



OCooONOOULLE WN K

e
= O

12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48

Public Utilities — No Report

Public Hearings/Presentations/Appointments
Old Business
New Business

A.

Ordinances

B. Motions and Decisions
1. 2025 Annual Donation Disbursements

Tonya Haynes moved to approve the donation to the Akron Volunteer Fire
Company in the amount of $17,500 which is half of the 2025 budgeted
amount; second by Paul Swangren, Jr. No discussion, motion carried.

Bonnie Young moved to approve the donation to the Ephrata Public Library
in the amount of $10,000 which is half of the 2025 budgeted amount;
second by Ryan Cochran. Cochran noted that Abigail Balmer provided paid
invoices to the Library System of Lancaster County. Paul Swangren, Jr. noted
that he would not like to pay any invoices listing collection items without
detail. There are invoices provided for building repairs as well. Nathan
Imhoff asked for a roll call vote:

Bonnie Young —yes
Ryan Cochran —yes
Kleon Zimmerman — no
Nathan Imhoff — yes
Justin Gehman — yes
Tonya Haynes — no

Paul Swangren, Jr.— no
Motion carried 4-3.

Paul Swangren, Jr., moved to approve the annual donation of $2,500 to the
Historical Society of Cocalico Valley which is the 2025 budgeted amount;
second by Justin Gehman. No discussion, motion carried.

C. Acknowledgements

D. Other Business/Deliberations

E. Correspondence & Petitions

F. Executive Session
Adjournment

Paul Swangren, Jr. moved to adjourn the meeting at 7:26pm; second by Kleon Zimmerman, motion

carried.

Respectfully submitted,

Sean Molchany
Borough Manager/Secretary

SM/vw
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