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Borough of Akron Council Meeting – June 09, 2025 1 

 2 

Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Paul 3 

Swangren, Jr.; Ryan Cochran; Kleon Zimmerman; Tonya Haynes; (Bonnie Young not present) 4 

 5 

Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner, 6 

Director of Finance 7 

 8 

Visitors: 9 

Thomas Murray, Jr., Public Works Supervisor 10 

Aaron Murray, Akron Volunteer Fire Co 11 

Chief Eric Higgins, West Earl Police 12 

John Taylor, 216 S 8th St Akron 13 

Larry Alexander, The Ephrata Review 14 

Anthony Sheaffer, 110 Main St Akron 15 

 16 

Roll Call 17 

Tonya Haynes – present 18 

Bonnie Young – absent 19 

Ryan Cochran – present 20 

Paul Swangren, Jr. – present 21 

Kleon Zimmerman – present 22 

Justin Gehman, Vice President – present 23 

Nathan Imhoff, President – present 24 

Mayor John McBeth – present 25 

 26 

Meeting opened at 6:30pm with the Pledge of Allegiance.  27 

 28 

Approval of Minutes 29 

Ryan Cochran made a motion to approve the Akron Borough Council meeting minutes of the 30 

May 12, 2025 meeting; second by Paul Swangren, Jr. No discussion, motion carried.   31 

 32 

Visitors/Comments from the Public - None 33 

 34 

Bills 35 

Ryan Cochran moved to approve the June 2025 Borough of Akron disbursements and fund the 36 

appropriate account for the disbursements as reviewed by the Finance Committee. Second by 37 

Kleon Zimmerman. Cochran noted that the large disbursement in Capital Projects was for sewer 38 

lining. Motion carried.   39 

 40 

Reports/Announcements 41 

Police Report 42 

Chief Higgins sent the May 2025 report to Council last week. He mentioned that it is in a slightly 43 

different format this time; his aim was to meet the target deadline set by Council. Chief Higgins 44 
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asked for feedback. Nathan Imhoff and Paul Swangren, Jr. both noted appreciation for the 1 

simplified and condensed format. Paul Swangren, Jr. specifically mentioned liking to see the 2 

number of traffic stops on the report. Chief Higgins offered to format the report next month to 3 

include a map of traffic stops to identify problem areas. Mayor McBeth stated that he 4 

appreciated seeing the detail, including building checks. Chief Higgins confirmed that West Earl 5 

Police will be present at the Akron Day in the Park this coming Saturday.  6 

 7 

Tonya Haynes asked about the line item on the report “covered school post”. Chief Higgins 8 

explained this is how it appears in CAD (Computer Aided Dispatch software); what this means is 9 

that an officer is present during the morning and afternoon school traffic.  10 

 11 

Mayor’s Report 12 

Mayor McBeth discussed the Cocalico Valley Historical Society’s meeting on the Reading 13 

Railroad and shared interesting statistics from history.  14 

 15 

Manager’s Report 16 

Administration & Finance 17 

May 2025 month-end financials have been reconciled. June 2025 payables have been reviewed 18 

by the Finance Committee.  19 

 20 

Parks & Property 21 

Park house budget estimate was distributed at the May 12, 2025 meeting for Council review 22 

and comment. It is on the agenda for discussion. Paving for the Public Works garage is 23 

scheduled for late June. The compressor in the AC unit in the Council Room has died. The unit 24 

was a 5-ton unit that was original to the building since acquired by the Borough. After 25 

discussing with a couple different contractors, we are moving forward with a split unit for 26 

$6,850.00. 27 

 28 

Streets 29 

Letters went out to property owners informing them of the 2026 Diamond Street project. Staff 30 

have been working with C.M. High on the Rail Trail Crossing. Work should be scheduled once 31 

costs are finalized.  32 

 33 

Public Utilities 34 

Public Utilities Committee met on May 9, 2025 to discuss the standpipe. A meeting with the 35 

engineer is being set up by C.S. Davidson.  36 

 37 

Community Relations – No Report  38 

 39 

Planning & Zoning 40 

There will be a Planning Commission meeting on June 30, 2025 for 208 N 7th St. This is a one lot 41 

subdivision of the Royer property. There is no development proposed on the lot at this time. 42 

There are no Zoning Hearing Board meetings scheduled at this time.  43 

 44 
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Personnel 1 

Tom Murray, Jr. passed his right of way pesticides test. Josh Eberly passed his general pesticides 2 

test.   3 

 4 

Other Business 5 

The Akron Volunteer Fire Company Lease Agreement first draft has been distributed to the 6 

Parks and Property Committee for review and comment. 7 

 8 

Board Vacancies 9 

Building Code Appeals Board 10 

 11 

Kleon Zimmerman asked about the pipe that comes out of the corner of the shop into the 12 

holding tank and if will be replaced. Tom Murray, Jr. confirmed it will. Nathan Imhoff asked 13 

about the former Akron Restaurant building and if staff have heard about plans for the property. 14 

Sean Molchany replied that Harvest Dental purchased the property and are currently doing 15 

demo work.  16 

 17 

Mayor McBeth asked about the subdivision plan at 208 N 7th St and if any consideration had 18 

been given that the access would be on a private drive. Sean Molchany replied that private 19 

drives are permissible, and the maintenance of such drives would be referenced in the deeds.  20 

 21 

Finance – Reviewed by Ryan Cochran 22 

Fund balances May 31, 2025 23 

 24 

General Fund - $536,050.03    25 

Water Fund - $46,516.33 26 

Sewer Fund - $125,620.76       27 

Highway Aid - $311,382.49 28 

General Fund Reserves                            General Fund Reserves 29 

 Restricted - $45,361.76               Restricted (Goal) $157,001.24 30 

 Operating - $0.00        31 

 Capital - $106,603.12 32 

 Total - $151,964.88                       Total - $157,001.24 33 

Water Fund Reserves 34 

 Restricted - $72,992.00 35 

 Operating - $257,632.00 36 

 Capital - $0.00 37 

 Total - $230,624.00 38 

Sewer Fund Reserves 39 

 Restricted - $121,822.00 40 

 Operating - $246,894.72 41 

 Capital - $0.00 42 

 Total - $368,716.72 43 

Capital Projects - $672.09 44 
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Community Fund - $1,351.57 1 

Non-Uniform Pension - $3,764.64 2 

Total - $1,776,663.51 3 

Escrow - $1,899.51 4 

 5 

Community Relations – No Report 6 

Nathan Imhoff noted that Akron Day in the Park is this Saturday, June 14th from 11am-3pm. 7 

Imhoff also shared that he has not heard anything further from the Junior Friends Club at the 8 

Ephrata Library, but once he does hear from them, he will invite them to a Council meeting. 9 

 10 

Parks & Property 11 

Tonya Haynes said that she has met with a concerned resident at Colonial Park twice to discuss 12 

the playground equipment that is not very accessible for children 6 years old and under. Haynes 13 

would like to form a volunteer committee to raise donated funds for new playground equipment 14 

at Colonial, Broad Street and Roland Parks. She stated that concerns have also been raised 15 

regarding the number of motorized bikes and scooters on the Rail Trail, and that unfortunately 16 

the trail is not wide enough to accommodate a dedicated bike lane. Discussion followed 17 

regarding ideas for updates to the playgrounds. Nathan Imhoff commended Tonya Haynes on 18 

her diligence and commitment. Ryan Cochran asked Tonya Haynes what the committee will be 19 

tasked with doing. Haynes replied that due diligence is first and foremost. The volunteers will be 20 

involved in seeking out grant funding, participating in fundraising, and researching cost-effective 21 

solutions for playground equipment. Sean Molchany advised that the committee be tasked with 22 

writing a formal plan; Paul Swangren, Jr. seconded the recommendation. Nathan Imhoff 23 

suggested reaching out to Rosenberger North America with the specifics of the Colonial Park 24 

project and request that they be a platinum sponsor. Justin Gehman noted there are several 25 

Lancaster County based companies that may be interested in donating or sponsoring materials, 26 

supplies, and/or labor. Discussion ensued regarding the proper ways to handle donation funds 27 

vs. Borough funds, bidding requirements, etc.  28 

 29 

Tonya Haynes moved to create a volunteer committee for the purpose of playground 30 

improvement, second by Justin Gehman. Paul Swangren, Jr. advised that information should be 31 

publicly shared on the Borough website; Nathan Imhoff suggested it could go in the quarterly 32 

newsletter. Motion carried.  33 

 34 

Haynes would also like to plant some perennials at Colonial Park and the entrance to Roland 35 

Park. Sean Molchany strongly advised forming a detailed plan to avoid the project going awry.  36 

 37 

Park House Discussion 38 

 Discussion will be tabled until the next meeting that will be held at the Lodge in Roland 39 

Park. Ryan Cochran would like to bring some ideas to staff before the next meeting.  40 

 41 

Personnel – No Report 42 

Mayor McBeth asked if there is an Emergency Operation Plan for the upcoming Akron Day in 43 

the Park or National Night Out. Paul Swangren, Jr. thanked the Mayor for bringing it up in 44 
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discussion and will reach out to Bill Howard. Nathan Imhoff would like a quarterly report from 1 

Howard.  2 

 3 

Streets – No Report 4 

Justin Gehman asked Sean Molchany for an update on Edgehill Drive patching that the Mayor 5 

had sent a picture to the Streets Committee. Molchany had not been copied on that email, but 6 

stated that the area was left to sit to evaluate if there was further sinking. He further stated that 7 

a patch will be scheduled closer to the fall along with other patching projects to avoid 8 

unnecessary expenses for multiple trips.  9 

 10 

Public Utilities – No Report 11 

Kleon Zimmerman is looking forward to seeing the next month’s sewer flow numbers after the 12 

recent sewer lining project was completed. Zimmerman further stated this is why it is important 13 

to keep designating funds in the budget each year for sewer lining repair.  14 

 15 

Public Hearings/Presentations/Appointments 16 

 17 

Old Business 18 

A. Akron Volunteer Fire Lease Agreement 19 

The Akron Volunteer Fire Company Lease Agreement first draft has been distributed 20 

to the Parks and Property Committee for review and comment.  21 

New Business 22 

A. Resolutions 23 

B. Ordinances 24 

C. Motions and Decisions  25 

D. Acknowledgements 26 

E. Other Business/Deliberations 27 

F. Correspondence & Petitions 28 

G. Executive Session 29 

 30 

Adjournment 31 

Paul Swangren, Jr. moved to adjourn the meeting at 7:47pm; second by Kleon Zimmerman, 32 

motion carried. 33 

 34 

Respectfully submitted,  35 

 36 

Sean Molchany 37 

Borough Manager/Secretary 38 

 39 

SM/vw 40 


