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Borough of Akron Council Meeting – May 12, 2025 1 

 2 

Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Paul 3 

Swangren, Jr.; Ryan Cochran; Kleon Zimmerman; Tonya Haynes; Bonnie Young; Alyssa 4 

Vasyanovich, Junior Council Member; Max Herman, Junior Council Member (Martin Sweigart, 5 

Junior Council Member; not present) 6 

 7 

Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner, 8 

Director of Finance 9 

 10 

Visitors: 11 

Thomas Murray, Jr., Public Works Supervisor 12 

Chief Eric Higgins, West Earl Police 13 

John Taylor, 216 S 8th St Akron 14 

Sue Glick, 119 S 10th St Akron 15 

Tracy Fisher, 109 N 9th St Akron 16 

Anthony Sheaffer, 110 Main St Akron 17 

 18 

Roll Call 19 

Tonya Haynes – present 20 

Bonnie Young – present 21 

Ryan Cochran – present 22 

Paul Swangren, Jr. – present 23 

Kleon Zimmerman – present 24 

Justin Gehman, Vice President – present 25 

Nathan Imhoff, President – present 26 

Mayor John McBeth – present 27 

Max Herman, Junior Council Member – present 28 

Martin Sweigart, Junior Council Member – absent 29 

Alyssa Vasyanovich, Junior Council Member – present 30 

 31 

Meeting opened at 6:33pm with the Pledge of Allegiance.  32 

 33 

Approval of Minutes 34 

Tonya Haynes made a motion to approve the Akron Borough Council meeting minutes of the 35 

April 28, 2025 meeting; second by Ryan Cochran. No discussion, motion carried.   36 

 37 

Visitors/Comments from the Public 38 

John Taylor mentioned that people mention to him while he is out walking that they never see 39 

any of the West Earl Police Department (WEPD) cars on patrol. While speaking to that resident, 40 

a WEPD car passed by and the resident didn’t realize that the patrol cars are black, and not 41 

white. John Taylor praised WEPD for their continuous presence within the Borough.  42 

 43 

Bills 44 
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Ryan Cochran moved to approve the May 2025 Borough of Akron disbursements and fund the 1 

appropriate account for the disbursements as reviewed by the Finance Committee. Second by 2 

Tonya Haynes. Cochran noted that the large amounts in Water and Capital Projects being the 3 

resin replacement at the water plant and a payment towards the wash bay at the Public Works 4 

shop. Paul Swangren, Jr. was thankful for the details provided on large expenses. Motion 5 

carried.  6 

 7 

Reports/Announcements 8 

Police Report 9 

Chief Higgins sent the April 2025 report to Council over the weekend. WEPD received some 10 

funding for pedestrian safety activities and used it to bring awareness at the intersection of 11 

Ninth and Main Streets on Sunday, May 11. The primary goal of the event was education. They 12 

issued 19 warnings, six tickets during that event. No tickets were issued for pedestrian 13 

violations, only warnings. Any tickets issued were for registration or other vehicle code 14 

violations. Radar board is under repair, once it’s fixed the board will go back up in Akron. Nathan 15 

Imhoff suggested setting up a similar event for the Warwick-Ephrata Rail Trail (WERT) crossings 16 

to educate the public on the difference between rail trail crossings vs. traditional crosswalks. 17 

Imhoff asked if the stop signs on the rail trail crossings could be lowered to eye height. Tom 18 

Murray, Jr. responded that PennDOT has them mounted at regulatory height. Sean Molchany 19 

said that non-regulation informational signs could be posted off the right of way as a general 20 

warning that traffic has the right of way. Nathan Imhoff to reach out to Representative Keith 21 

Greiner about the subject. Discussion ensued regarding the various crossings in the area, and 22 

the PA laws restricting the use of RADAR by local law enforcement. 23 

 24 

Tonya Haynes asked Chief Higgins if the monthly reports could be generated a week before the 25 

first meeting of the month. Chief responded that the reason that timeline is very difficult to 26 

meet is that there are still items that need to be cleared through the records system to wrap up 27 

the month. The goal is to get the report to Council by the 10th of the month.  28 

 29 

Mayor’s Report 30 

Mayor McBeth shared personal examples of several instances when he was on the WERT and 31 

both vehicles and pedestrians were not following the proper crossing procedures. The Mayor 32 

will be hosting the Lancaster County Mayors Association for lunch on Wednesday, May 14 at 33 

Roland Park. He also approved the closing of Crestview Drive on July 26 for a block party and 34 

mentioned that it was good to see there are still some block parties being held.  35 

 36 

Paul Swangren, Jr. asked if anyone had reached out to WERT Committee. Akron Borough 37 

representatives are Sean Molchany and Sue Davidson. Nathan Imhoff asked Molchany to 38 

request that the WERT Committee hold a meeting to discuss with all involved municipalities. 39 

Mayor McBeth added that he’s getting more complaints about motorized scooters and bicycles 40 

on the trail. Kleon Zimmerman added that unfortunately, motorized technology is only 41 

becoming more popular and won’t be going away any time soon. However, speeding is an issue 42 

and needs to be addressed. Zimmerman continued by pointing out that the biggest speeding 43 

offenders are the cyclists training for races.  44 
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 1 

Manager’s Report 2 

Administration & Finance 3 

April 2025 month-end financials have been reconciled. May 2025 payables have been reviewed 4 

by the Finance Committee.  5 

 6 

Parks & Property 7 

Park house budget estimate will be distributed later in the meeting. Paving for the Public Works 8 

garage is scheduled for the first week of June. 75% of the work has been completed, not 9 

including the paving.  10 

 11 

Streets 12 

Letters went out to property owners informing them of the 2026 Diamond Street project. Staff 13 

have been working with C.M. High on the Rail Trail Crossing. Work should be scheduled once 14 

costs are finalized.  15 

 16 

Public Utilities 17 

Public Utilities Committee met on May 9, 2025 to discuss the standpipe. Sewer lining work will 18 

start on May 14. We will be lining from Walnut Street to the interceptor. Quarterly bills will be 19 

mailed on May 15, 2025. Resin has been replaced at the water plant. Staff met with Ephrata 20 

Borough regarding the existing water agreement. Staff and Borough Council agreed that the 21 

existing agreement needs to be updated to reflect what is actually going on. A draft agreement 22 

will be provided to Council for review once completed.  23 

 24 

Community Relations – No Report  25 

Planning & Zoning 26 

There are no Planning Commission or Zoning Hearing Board meetings scheduled at this time.  27 

 28 

Personnel 29 

Tom Murray, Jr. celebrated his 25th year of employment last week.  30 

 31 

Other Business 32 

Akron Volunteer Fire Company Lease Agreement  33 

 34 

Board Vacancies 35 

Building Code Appeals Board 36 

 37 

Molchany noted to Council that the next scheduled meeting would be Tuesday, May 27, 2025 38 

due to the Memorial Day holiday. Nathan Imhoff said he would speak with staff near the end of 39 

the week leading up to the next meeting to review if a meeting on the 27th would be necessary.  40 

 41 

Ryan Cochran asked if a 25th year employment anniversary would receive a tree in Recognition 42 

Row – Sean Molchany said yes. Paul Swangren, Jr. asked about the meeting with Ephrata Area 43 

Joint Authority (EAJA) regarding the water agreement, and if anything that was being discussed 44 
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would involve the Susquehanna River Basin Commission (SRBC) or the Department of 1 

Environmental Protection (DEP). Sean Molchany replied that the proposed changes have 2 

nothing that would affect SRBC or the DEP, only minor language changes to reflect the actual 3 

process between Akron Borough and EAJA.  4 

 5 

Mayor McBeth asked what happens to the water that is discharged from the wash bays that are 6 

being installed. Tom Murray, Jr. responded that it will go into an oil and grit separation station. 7 

Tonya Haynes asked if all the trees have been planted in the Roland Park Stream Restoration 8 

Project. Sean Molchany replied that all trees and plant material as part of the project have been 9 

planted. Haynes stated she is concerned about the upcoming rain and the erosion that may 10 

occur at the rain garden. Molchany replied that some slight modifications have been made to 11 

control the flow of water. Nathan Imhoff followed up to ask if the Recognition Row plaques have 12 

been reinstalled that were removed and placed in storage for the Roland Park Stream 13 

Restoration Project. Sean Molchany replied that they are still in storage and have not been 14 

reinstalled yet. Staff have been looking at alternative designs to prevent damage and theft that 15 

have been occurring. Imhoff asked that in the meantime, the plaques get placed back in their 16 

original locations to stay true to the Borough’s word that they would go back at the conclusion 17 

of the Stream Bank Restoration Project. Sean Molchany agreed to put them back out, his only 18 

concern was the damage, theft and vandalism that has been happening. Each year one to two 19 

plaques are being replaced. He suggests coming up with a true design plan with where each 20 

tree should be planted, what kinds of trees, etc. to avoid further costs to the Borough in tree 21 

and plaque replacements.  22 

 23 

Finance – Reviewed by Ryan Cochran 24 

Fund balances April 30, 2025 25 

 26 

General Fund - $46,715.13    27 

Water Fund - $36,426.73 28 

Sewer Fund - $59,330.38       29 

Highway Aid - $310,289.47 30 

General Fund Reserves                            General Fund Reserves 31 

 Restricted - $77,503.17               Restricted (Goal) $124,859.83 32 

 Operating - $0.00        33 

 Capital - $106,238.68 34 

 Total - $183,741.85                       Total - $124,859.83 35 

Water Fund Reserves 36 

 Restricted - $72,992.00 37 

 Operating - $200,260.01 38 

 Capital - $0.00 39 

 Total - $273,252.01 40 

Sewer Fund Reserves 41 

 Restricted - $121,822.00 42 

 Operating - $145,619.16 43 

 Capital - $0.00 44 
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 Total - $267,441.16 1 

Capital Projects - $630.85 2 

Community Fund - $1,351.57 3 

Non-Uniform Pension - $3,764.64 4 

Total - $1,182,943.79 5 

Escrow - $896.12 6 

 7 

Community Relations – No Report 8 

 9 

Parks & Property 10 

Tonya Haynes stated that she is heading in a different direction with the Akron Pines Playground 11 

project. She believes that the amount of money it would take to completely redesign and 12 

rebuild the playground would be better spent on the water/sewer infrastructure. Haynes said 13 

that she feels that previous administrations did not address the infrastructure concerns in a 14 

timely manner and now it is in the hands of the current Borough Council. Mayor McBeth stated 15 

that the Akron Borough Comprehensive Plan listed a project to connect the WERT to Roland 16 

Park. Nathan Imhoff shared that he was Parks and Property Chair at the time and had done 17 

research into the possibility of connecting the WERT to Roland Park and even had the Borough 18 

Engineer look into it. Discussion followed regarding the ways that people are currently using the 19 

trail and connecting into Roland Park. 20 

 21 

Personnel – No Report 22 

 23 

Streets – No Report 24 

 25 

Public Utilities – No Report 26 

Paul Swangren, Jr. noted his appreciation about the sewer lining work that will be completed. 27 

The recent rainfall of two inches caused the sewer flow numbers to shoot up about 700,000 28 

gallons. Mayor McBeth noted that the sewer flow report was not included in the Council books. 29 

Tom Murray, Jr. noted that it was an accidental oversight and will email the complete report.  30 

 31 

Junior Council Members Report 32 

Max Herman noted that tonight’s meeting will most likely be his last, since the Junior Council 33 

term is through the end of the school year and he will be at work if the next meeting is held on 34 

Tuesday, May 27. Nathan Imhoff and Justin Gehman reminded Junior Council that they will be 35 

invited back for PA State Association of Boroughs (PSAB) Recognition. Herman gave his 36 

appreciation for his time spent as Akron Junior Council. Imhoff asked if there were any notable 37 

experiences that stood out to during his two years on Junior Council. Max Herman replied that 38 

his experience was very different from what the media often portrays local politics. The letter of 39 

recommendation that Mayor McBeth wrote him certainly helped in his college acceptance. 40 

Alyssa Vasyanovich shared her gratitude for her term on Junior Council and mentioned that she 41 

learned a lot about how to hold business discussions and professional ways to phrase things.  42 

 43 

Public Hearings/Presentations/Appointments 44 
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 1 

Old Business 2 

A. Akron Volunteer Fire Lease Agreement 3 

Sean Molchany stated that Akron Borough and Akron Volunteer Fire Company are 4 

continuing to work towards an agreeable lease renewal.  5 

B. Park House 6 

Sean Molchany received cost estimates for necessary repairs to the Park House. 7 

Tonya Haynes said that her initial thoughts based on the estimate is that it is not 8 

worth it based on the amount of infrastructure that needs to be repaired and 9 

replaced within the Borough and the amount of time it would take to recoup the 10 

costs in rental income. Ryan Cochran agreed, stating that more repairs would likely 11 

need to be done by the time the first round of repairs was paid off. He asked Council 12 

to consider if it makes sense to spend the money to repair it or tear it down. Nathan 13 

Imhoff asked if there is significant history attached to that site – Mayor McBeth 14 

affirmed that there is. Paul Swangren, Jr. pointed out that there are many 15 

possibilities for the property and it may require thinking outside the box. Discussion 16 

followed regarding historic preservation society, current zoning ordinances and 17 

possible options for the future of the property. Paul Swangren, Jr. suggested holding 18 

one of the June Council meetings at Roland Park. Nathan Imhoff asked that staff 19 

reserve the Lions Lodge for Monday, June 23, 2025 for the second Council meeting in 20 

June. 21 

New Business 22 

A. Resolutions 23 

B. Ordinances 24 

C. Motions and Decisions  25 

D. Acknowledgements 26 

E. Other Business/Deliberations 27 

F. Correspondence & Petitions 28 

G. Executive Session 29 

1. Real Estate 30 

Tonya Haynes made a motion to move into executive session for the purpose of 31 

discussing a potential real estate transaction. Paul Swangren, Jr second, motion 32 

carried. Council entered into executive session at 7:44pm. Ryan Cochran moved 33 

to adjourn the executive session, second by Justin Gehman. Motion carried and 34 

the regular meeting resumed at 8:18pm.  35 

 36 

Ryan Cochran stated he would like to give the Borough Manager direction on what to do in 37 

regards to the standpipe. Council still has questions that are unanswered in terms of the size, 38 

shape, location, elevation, etc. of a new standpipe. Kleon Zimmerman stated that the style and 39 

size of the standpipe are the two most important concerns. Nathan Imhoff and Paul Swangren, 40 

Jr. also noted that the Borough does not need to consider expansion as part of the standpipe 41 

project.  Paul Swangren, Jr. suggested reaching out to PA Rural Water Association to see if they 42 

had a consultant that could offer free advice. Nathan Imhoff asked Sean Molchany to reach out 43 

to RK&K Engineering.  44 
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 1 

Adjournment 2 

Paul Swangren, Jr. moved to adjourn the meeting at 8:24pm; second by Kleon Zimmerman, 3 

motion carried. 4 

 5 

Respectfully submitted,  6 

 7 

Sean Molchany 8 

Borough Manager/Secretary 9 

 10 

SM/vw 11 


