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Borough of Akron Council Meeting – April 28, 2025 1 
 2 
Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Ryan 3 
Cochran; Kleon Zimmerman; Tonya Haynes; Alyssa Vasyanovich, Junior Council Member (Paul 4 
Swangren, Jr., Bonnie Young, Max Herman, Junior Council Member; Martin Sweigart, Junior 5 
Council Member not present) 6 
 7 
Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner, 8 
Director of Finance 9 
 10 
Visitors: 11 
Chief Eric Higgins, West Earl Police 12 
John Taylor, 216 S 8th St Akron 13 
Anthony Sheaffer, 110 Main St Akron 14 
Larry Alexander, The Ephrata Review 15 
 16 
Roll Call 17 
Tonya Haynes – present 18 
Bonnie Young – absent 19 
Ryan Cochran – present 20 
Paul Swangren, Jr. – absent 21 
Kleon Zimmerman – present 22 
Justin Gehman, Vice President – present 23 
Nathan Imhoff, President – present 24 
Mayor John McBeth – present 25 
Max Herman, Junior Council Member – absent 26 
Martin Sweigart, Junior Council Member – absent 27 
Alyssa Vasyanovich, Junior Council Member – absent 28 
 29 
Meeting opened at 6:30pm with the Pledge of Allegiance.  30 
 31 
Approval of Minutes 32 
Ryan Cochran made a motion to approve the Akron Borough Council meeting minutes of the 33 
April 14, 2025 meeting; second by Tonya Haynes. No discussion, motion carried.   34 
 35 
Visitors/Comments from the Public - None 36 
 37 
Bills - None 38 
 39 
Reports/Announcements 40 
 41 
Police Report 42 
Chief Higgins submitted the March 2025 report to Council.  Nathan Imhoff asked Chief Higgins 43 
about puppy mills and if any of the officers have seen or become aware of any in the area 44 
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because he had someone mention to him that they were aware of one. Chief responded that 1 
they do try to keep an eye out for them and encouraged Imhoff to reach out to him with more 2 
details. Tonya Haynes inquired about the percentage of time West Earl Police spend in West Earl 3 
Township compared to Akron Borough. Chief Higgins replied that it is about 50% due to the 4 
majority of the calls in Sector 1 (contains Akron Borough and the Brownstown area) are for 5 
Akron Borough. Alyssa Vasyanovich asked for an update on the smash and grab theft that had 6 
occurred at Roland Park. Chief Higgins answered that it is still an active investigation.  7 
 8 
Mayor’s Report  9 
Mayor McBeth shared a story in which a mayor had not been provided with the same 10 
information that had been provided to the council officials, and the mayor’s tie-breaker vote 11 
was necessary in a split vote situation. Ultimately, the court became involved and overturned 12 
the decision made by the council due to the fact that the mayor could not have made an 13 
informed vote due to not being given the same information as the council. McBeth shared this 14 
story to support his statement at the last Borough Council meeting that he should be provided 15 
with the same information as Council.  16 
 17 
Manager’s Report – No Report 18 
Nathan Imhoff asked for an update on the rain overflow at Roland Park. Sean Molchany 19 
explained that at some point, matting will need to be installed to prevent continual erosion. 20 
Molchany clarified that it is not designed as a traditional stormwater detention structure, rather 21 
it is designed as a containment holding area to allow stormwater to soak back into the 22 
surrounding ground – there is no outlet. Over the winter there was no ground cover or 23 
vegetation established to aid in erosion prevention; once enough grass has taken root the area 24 
should function as designed more efficiently. Discussion ensued regarding the design and 25 
construction process and future needs of the area. Staff and Borough Engineers will continue to 26 
monitor.  27 
 28 
Finance – No Report  29 
  30 
Community Relations – No Report 31 
Nathan Imhoff spoke about the Ephrata Public Library (EPL) Municipal Leaders Breakfast that he 32 
recently attended. He noted that he was one of five municipal leaders that were able to attend 33 
and that it was a very nice event with a presentation highlighting EPL’s focus on providing core 34 
library services. Imhoff mentioned that he spoke with the Executive Director Abigail Balmer, and 35 
also with staff member Laura Brandt who leads the Junior Friends group. Junior Friends are 36 
raising funds to replace the rolling bins that go inside the night drop boxes located outside the 37 
library. The bins are 30+ years old and have been already been repaired multiple times. The 38 
group asked if Akron Borough would agree to match the amount raised by Junior Friends as part 39 
of the annual donation Akron Borough provides to Ephrata Public Library. Nathan Imhoff will 40 
invite Laura Brandt and a representative from Junior Friends to a future Council meeting to 41 
share their presentation.  42 
 43 
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Tonya Haynes asked for clarification on what Abigail Balmer meant in her breakfast presentation 1 
when she referred to providing services “just as a library”. Nathan Imhoff responded that they 2 
are moving away from the previous focus on social services that had been in years past. Any and 3 
all of the programs including tech support and classes are included in the definition of state 4 
recommended library services. One of the classes that Laura Brandt teaches focuses on 5 
educating high school juniors and seniors on personal finances and budgeting post high school. 6 
Alyssa Vasyanovich stated that Ephrata High School offers a personal finance class that is very 7 
similar but it is not part of the required curriculum to graduate, unless a student is aiming to 8 
complete the Life Ready Graduate certification.  9 
 10 
Parks & Property – No Report 11 
John McBeth suggested a project to add historical markers and signs along the Akron Borough 12 
portion of the Warwick-Ephrata Rail Trail. McBeth’s suggestions included ones where the former 13 
train station and former electric plant were located. The Mayor offered to lend out his copies of 14 
the Akron Borough anniversary booklets that contain a lot of the information that would be 15 
helpful for this project. Tonya Haynes will look into it.  16 
 17 
Personnel – No Report, No Meeting  18 
 19 
Streets - None 20 
Nathan Imhoff noted that the paving work on Tenth and New Streets held up very well over 21 
winter throughout the freezing and thawing.  22 
 23 
Public Utilities – None 24 
 25 
Junior Council Members Report 26 
Alyssa Vasyanovich shared that interviews for the J. Harry Hibshman Scholarship will begin 27 
tomorrow, April 29, 2025.  28 
 29 
Public Hearings/Presentations/Appointments 30 
Old Business 31 

A. Akron Volunteer Fire Company – Lease Agreement 32 
Sean Molchany shared that the Parks & Property committee met and it was decided 33 
that the lease agreement needed to be simplified and updated to reflect what 34 
actually happens. The Borough Solicitor provided examples of leases with similar 35 
agreements in other municipalities and is currently reworking the lease agreement. 36 
Molchany expects what is currently an 11–12-page document to be simplified into 37 
five pages.  38 

New Business 39 
 2025 Akron Borough Fee Schedule Discussion 40 

Sean Molchany provided Council with a proposed fee schedule at the last meeting. 41 
Nathan Imhoff asked if research was done to look at fee schedules from other 42 
municipalities. Sean Molchany replied yes, and most of the changes in this version of the 43 
fee schedule are clarifications and listing existing fees that were being implemented that 44 
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were not included in previous versions. Nathan Imhoff noted that park rental rates 1 
increased by $25.00.  2 
A. Resolutions 3 

1. Resolution 25-004 2025 Akron Borough Fee Schedule 4 
Tonya Haynes moved to approve Resolution 25-004 approving the 2025 5 
Akron Borough fee schedule; Ryan Cochran second. No discussion, motion 6 
carried.  7 

B. Ordinances 8 
C. Motions and Decisions  9 
D. Acknowledgements 10 
E. Other Business/Deliberations 11 
F. Correspondence & Petitions 12 
G. Executive Session 13 

 14 
Adjournment 15 
Ryan Cochran moved to adjourn the meeting at 7:03pm; second by Justin Gehman, motion 16 
carried. 17 
 18 
Respectfully submitted,  19 
 20 
Sean Molchany 21 
Borough Manager/Secretary 22 
 23 
SM/vw 24 


