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Borough of Akron Council Meeting — April 14, 2025

Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Paul
Swangren, Jr.; Ryan Cochran; Kleon Zimmerman; Tonya Haynes; Alyssa Vasyanovich, Junior
Council Member; Max Herman, Junior Council Member (Martin Sweigart, Junior Council
Member; Bonnie Young not present)

Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner,
Director of Finance

Visitors:

Thomas Murray, Jr., Public Works Supervisor
Dale Miller, Akron Volunteer Fire Company
Nathan Shirk, Akron Volunteer Fire Company
Chief Eric Higgins, West Earl Police

John Taylor, 216 S 8th St Akron

Sue Glick, 119 S 10t St Akron

Anthony Sheaffer, 110 Main St Akron

Mathew Plank, Zoom

Megan Thompson, CPA, Partner Herbein + Co.

Roll Call

Tonya Haynes — present

Bonnie Young — absent

Ryan Cochran — present

Paul Swangren, Jr. — present

Kleon Zimmerman — present

Justin Gehman, Vice President — present

Nathan Imhoff, President — present

Mayor John McBeth — present

Max Herman, Junior Council Member — present
Martin Sweigart, Junior Council Member — absent
Alyssa Vasyanovich, Junior Council Member — present

Meeting opened at 6:30pm with the Pledge of Allegiance.

Approval of Minutes
Tonya Haynes made a motion to approve the Akron Borough Council meeting minutes of the
March 24, 2025 meeting; second by Justin Gehman. No discussion, motion carried.

Visitors/Comments from the Public

Megan Thompson, Parter at Herbein + Company, Inc. reviewed the audit results for the year
ending December 31, 2024. She shared with Council that the Borough received an unmodified
opinion, which is a clean audit opinion from an independent auditor. Thompson reviewed the
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audit which included an overview of the General Fund budget to actual results, historical trends
on tax revenue, General Fund expenditures, Liquid Fuels, Capital Projects, and Enterprise funds.
Ending cash balances and a statement of activities were included in Thompson’s report.

Akron Volunteer Fire Company (AVFC) President Dale Miller restated the urgency of the lease
renewal request due to the lease expiration in October 2025. Miller stated that AVFC had been
told that by mid-April there would be a decision, and so he and Nathan Shirk were back tonight
to follow up with Council. Discussion ensued regarding Borough Manager Sean Molchany’s
communications with Council and the Parks & Property Committee with no response. Nathan
Imhoff invited Akron Volunteer Fire Company to visit at the next meeting in two weeks after the
Parks & Property Committee had met to discuss the lease.

Bills

Ryan Cochran moved to approve the April 2025 Borough of Akron disbursements and fund the
appropriate account for the disbursements as reviewed by the Finance Committee. Second by
Kleon Zimmerman. Paul Swangren, Jr. asked what the large expenses in Sewer Fund and Capital
Projects were — 1%t and 2"¢ quarter sewer treatment costs and a payment towards the wash bay
at the Public Works shop. Motion carried.

Reports/Announcements

Police Report

Chief Higgins shared that the March 2025 Police Report would be submitted to Council by
Wednesday of the following week. Chief Higgins mentioned of a recent “smash and grab” theft
incident at Roland Park over the past weekend. He stated that they are not seeing any trends of
theft in the area. West Earl Police Department will be attending the Easter Egg Hunt sponsored
by the Akron Lions Club at Roland Park on Saturday, April 19t.

Mayor’s Report
Mayor McBeth noted that the email distribution system was up and running and thanked
Valerie Wagner for the work done. The Mayor’s 1%t quarter wedding report is in the books.

Manager’s Report

Administration & Finance

March 2025 month-end financials have been reconciled. April 2025 payables have been
reviewed by the Finance Committee. A 2025 Fee Schedule draft is in Council books for
review/discussion and will be on the agenda for the April 28, 2025 meeting for approval.

Parks & Property

Stream Embankment/Rain Garden update: Contractor out this week working on

final punch list and finishing plantings. The bid award for Public Works paving on agenda tonight
for action. Staff are still getting estimates on the Park House repairs needed for rental. Carpet
has been installed at the Borough Office.
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Streets

Update on traffic signal through TRG — permit has been approved by PennDOT. Letters went out
to property owners informing of the 2026 Diamond Street project. A second letter will go out on
April 15, 2025 informing property owners that will need to make curb and sidewalk
improvement to meet Borough standards. C.M. High has completed their yearly inspection of
the traffic lights.

Public Utilities

Entech Engineering has informed the Borough that they are no longer interested in the
consideration of design services for the standpipe. The Borough has received a second proposal
from RK&K which needs to be reviewed by the Public Utilities Committee for a recommendation
to Council.

Staff has received costs for the Golf Course pumping station that Council was informed about
a few meetings ago. The cost of new pump would be $25,000 and to repair/rebuild
our current pump would be$12,500. This is on the agenda for discussion.

Public Works completed sewer meter changes on Farmersville Road in
conjunction with Ephrata Borough. Dan Smaglinski located two leaking service lines and they
were repaired by Public Works.

Community Relations

The Mayor and Sean Molchany attended the Akron Volunteer Fire Company Awards Banquet, it
was a nice affair and well attended by the members. The email subscription list has been
updated and is now working properly thanks to Valerie Wagner.

Planning & Zoning

There are no Planning Commission meetings scheduled at this time. Zoning

Hearing Board will meet on April 17th at 7:00pm for two cases. Public Notice for the meeting is
in Council books.

Personnel
An appointment for the Planning Commission vacancy is on the agenda for tonight.

Other Business
Akron Volunteer Fire Company Lease Agreement

Board Vacancies
Building Code Appeals Board
Planning Commission

Paul Swangren, Jr. asked how the second engineer for the water tower system was found. Sean
Molchany replied that when Council asked for a second quote for evaluation, RK&K was the
other engineering firm. Paul Swangren, Jr. also asked if the pump house at the golf course was a

3
Borough of Akron Council Minutes — April 14, 2025



O 00 NO Ul b WN B

A D A DD WWWWWWWWWWNNNNNNNNNNRRERREPRRRPRRRR
BPWOUNMNPOOLONOTUTDWNROWOVONLONOUDRNWNRPEPROWOONOOUDWNTLERO

sewer station. Molchany replied yes, it is and it runs two pumps, one of which is currently out of
service. Paul Swangren, Jr. clarified that in total there are three pumps which includes a backup.
Regarding the rail trail crossings, Swangren, Jr. asked for clarification if the lights are being
replaced or if it will just be the signs. Sean Molchany stated that the lights will be changed to
the kind that Ephrata Borough has at the trail crossings within their borough, and that an
additional sign will need to be added. This is a budgeted expense. Discussion ensued regarding
rail trail crossing laws. Nathan Imhoff asked staff to add Council members and Jr. Council to
email subscription list.

Kleon Zimmerman asked Sean Molchany about the retention pond at Roland Park and
mentioned how when it rains, it fills up entirely and then for the next few days it will drain out
everywhere. Molchany replied that it will need to be looked at and evaluated over the next year.
He added that when the project was first engineered, no one realized that a drain pipe that was
existing was clogged. When it was unclogged, the flow of water was greater than was originally
anticipated. Discussion followed regarding modifications that may need to be made in that area
of Roland Park.

Finance — Reviewed by Ryan Cochran
Fund balances March 31, 2025

General Fund - $32,142.22
Water Fund - $61,842.01
Sewer Fund - $186,543.12
Highway Aid - $309,713.07
General Fund Reserves General Fund Reserves
Restricted - $102,363.00 Restricted (Goal) $100,000.00
Operating - $50,233.60
Capital - $105,823.51
Total - $258,420.11 Total - $100,000.00
Water Fund Reserves
Restricted - $72,992.00
Operating - $199,133.13
Capital - $0.00
Total - $272,125.13
Sewer Fund Reserves
Restricted - $121,822.00
Operating - $244,521.94
Capital - $0.00
Total - $366,343.94
Capital Projects - $595.08
Community Fund - $1,331.57
Non-Uniform Pension - $3,764.64
Total - $1,492,820.89
Escrow - $1,939.82
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Community Relations — No Report

Parks & Property

Tonya Haynes will be following up with two companies regarding the replacement/repairs of the
Akron Pines Playground at Roland Park. Mayor McBeth asked about the next meeting for the
Roland Park Playground discussion group, Tonya Haynes will reach out to schedule.

Personnel — No Report
Paul Swangren, Jr. stated that there will be an appointment for the vacancy on Planning
Commission later in the meeting.

Streets — No Report

Ryan Cochran thanked Public Works for fixing the hole on Main Street. Paul Swangren, Jr. asked
if the spot needed to be patched due to a service line repair and the answer was yes. Nathan
Imhoff asked if staff knew how much galvanized service line still existed; Tom Murray, Jr.
responded no.

Public Utilities — No Report

Junior Council Members Report

Max Herman has committed to attending the University of Rochester in the fall. As of right now,
he will major in biomedical engineering. Alyssa Vasyanovich shared that she attended a Future
Business Leaders of America (FBLA) conference that was held at the Hershey Hotel. She will
continue to be involved with FBLA in college.

Public Hearings/Presentations/Appointments

Old Business
A. Golf Course Pumping Station Pump Replacement/Repair

Discussion ensued regarding the condition of the existing pump in question, and the
benefits of purchasing a new pump vs. rebuilding it again. Soft start modules have
already been accounted for in this year’s budget, and it was brought up that it would
not be wise to install the soft start modules on a rebuilt pump. Cost benefit analysis
was discussed including the fact that a new pump would come with a warranty.
Discussion followed regarding the quote for a new pump that is in the Council book
from Mid-Atlantic Pump. Council would like Tom Murray, Jr. to get a second quote on
a new pump. Murray, Jr. explained that it may be difficult to obtain another quote
due to the fact that Mid-Atlantic Pump is the only authorized dealer for Myers
pumps in the area, but he will do his best. Myers pumps are the brand that are
compatible with the Borough’s sewer stations. The existing backup pump is currently
at Keener Electric Motors and will be picked up by Public Works and brought back to
Akron Borough. Ryan Cochran moved to approve the purchase of a new pump for
the Golf Course Pump Station at a cost not to exceed $30,000.00 which is to include
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soft start modules that were budgeted expenses for 2025, with the best efforts to
find a second quote; Paul Swangren, Jr. second. Mayor McBeth questioned where
the funds to purchase the new pump would come from. Valerie Wagner replied that
the pump portion of the purchase would be taken out of the surplus carried forward
from 2024’s Sewer Fund budget. Motion carried.
New Business
A. Resolutions
1. Resolution 25-03 Curb and Sidewalk Diamond Street
Tonya Haynes moved to approve Resolution 25-03 requiring property owners
to repair/replace sidewalk and curb on the southwest side of Diamond Street
as part of the 2026 Diamond Street Road project; Justin Gehman second.
Ryan Cochran asked for clarification if there was sidewalk on the north side of
Diamond Street, and if so, were there any repairs needed. Sean Molchany
replied that there was some sidewalk on the north side but not the entire
length of Diamond Street and there are no repairs needed. Molchany added
that there will be a handicap ramp installed as part of the Borough’s project.
Motion carried. Cochran then inquired if there were any galvanized water line
materials on Diamond Street that should be addressed before the
reconstruction of Diamond Street. Tom Murray, Jr. replied that it is on his
radar. Between the meter records that the Borough has on file and the
responses from homeowners stating the material of the service line entering
the house, Public Works will be able to better identify potential areas to be
addressed. They will utilize cameras in the curb stop boxes to see what
material can be identified. Nathan Imhoff suggested sending out letters to
the property owners asking for identification of the water lines entering the
homes. Sean Molchany replied that letters had already been sent out asking
for that information as part of the lead pipe identification project. Tom
Murray, Jr. said that he will draft a more concise, easily understandable letter
to send out.
B. Ordinances
C. Motions and Decisions
1. Planning Commission Member Appointment
Paul Swangren, Jr. moved to appoint Sergius Lehman to the Akron Borough
Planning Commission to fill the unexpired term of Earl Shirk until December
31, 2026; Ryan Cochran second. Kleon Zimmerman noted that Lehman is an
employee for Code Administrators, the Borough’s Building Code Officials.
Zimmerman asked if appointing Lehman would be a conflict of interest. Sean
Molchany attested that there is no conflict of interest, as Code Administrators
is involved with building permits which is completely separate from the
Planning Commission. Mayor McBeth stated he did not receive a copy of
Lehman’s resume; Paul Swangren, Jr. forwarded it to him. Motion carried.
2. Bid Award Public Works Garage Paving
Paul Swangren, Jr. moved to award the bid for the Public Works Garage
Paving work to H&K Group in an amount not to exceed $33,633.53; Tonya
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Haynes second. Mayor McBeth asked if the paving work for the driveway will
extend to Main Street, and if so, will the sidewalk in front of the Water Works
building will be repaired. Sean Molchany replied that yes, the driveway
paving will reach Main Street and the sidewalk will be repaired as part of the
project. Motion carried.

Acknowledgements

Other Business/Deliberations

Correspondence & Petitions

Executive Session

G mo

Adjournment
Paul Swangren, Jr. moved to adjourn the meeting at 7:24pm; second by Justin Gehman, motion
carried.

Respectfully submitted,

Sean Molchany
Borough Manager/Secretary

SM/vw
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