Borough of Akron Council Meeting — March 24, 2025

Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Paul
Swangren, Jr.; Ryan Cochran; Kleon Zimmerman; Bonnie Young; Tonya Haynes; Max Herman,
Junior Council Member; Martin Sweigart, Junior Council Member (Alyssa Vasyanovich, Junior
Council Member not present)

Others Present: Mayor John McBeth; Sean Molchany, Borough Manager; Valerie Wagner,
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Director of Finance

Visitors:

Thomas Murray, Jr., Public Works Supervisor
Chief Eric Higgins, West Earl Police

John Taylor, 216 S 8th St Akron

Anthony Sheaffer, 110 Main St Akron

Larry Alexander, The Ephrata Review

Brad Weber, 21 S 10t St Akron

Laura Martin, Ephrata Ambulance Association

Roll Call

Tonya Haynes — present

Bonnie Young — present

Ryan Cochran — present

Paul Swangren, Jr. — present

Kleon Zimmerman — present

Justin Gehman, Vice President — present
Nathan Imhoff, President — present
Mayor John McBeth — present

Max Herman, Junior Council Member — present

Martin Sweigart, Junior Council Member — present
Alyssa Vasyanovich, Junior Council Member — absent

Meeting opened at 6:30pm with the Pledge of Allegiance.

Approval of Minutes

Tonya Haynes made a motion to approve the Akron Borough Council meeting minutes of the
March 10, 2025 meeting; second by Bonnie Young. No discussion, motion carried.

Visitors/Comments from the Public - None

Bills - None

Reports/Announcements
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Police Report

Chief Higgins submitted the February 2025 report to Council. This Wednesday the West Earl
Police are hosting event at West Earl Fire Department — a “Cupcake with a Cop” meet and greet
from 6:00-8:00PM. Nathan Imhoff commented on all the recent community events. Chief
Higgins noted that his goal is to schedule about two to three community engagement events
per month. Planning has already begun for the 2025 National Night Out. May 13, 2025 is the
next scheduled police contract discussion. Paul Swangren, Jr. noted appreciation for the emails
that the Chief sends to Council detailing positive comments about the officers. Nathan Imhoff
asked Bonnie Young to write an article about West Earl Police Department being fully staffed
and to highlight that there are many positive comments from the public.

Mayor’s Report - None

Manager’s Report
Administration & Finance — No Report

Parks & Property

The Park House has been reviewed with a contractor to get an estimate on the repairs and
updates that are needed, including but not limited to carpeting, countertops, a bathroom
update, and updated steps into the basement. Bathrooms at Roland and Broad Street Parks will
be opened for the season on April 1, 2025.

Streets

The street light has been installed on Broad Street with a very quick turnaround; thanks to Tom
Murray, Jr. for getting that done. Street sweeping will be completed on April 7 and April 8, 2025.
Sidewalk inspections on Diamond Street were completed by Borough Engineer and Sean
Molchany.

Paul Swangren, Jr. asked if there was feedback about the installation of the light on Broad
Street. Sean Molchany said he received one complaint and one positive comment. Swangren, Jr.
asked what letters the residents will receive on Diamond Street. Sean Molchany replied they will
receive two letters; the first is an overview of the project, and the second will be to inform the
property owners of their responsibilities regarding sidewalks. Paul Swangren, Jr. is concerned
that residents will be caught off guard by the scope of the project. Nathan Imhoff suggests
notifying the property owners soon after budget approval for 2026, which is around October
2025. Sean Molchany advised sending a letter in January 2026. Paul Swangren, Jr. suggested it
could be included in the newsletter; Sean Molchany advised that the Borough Newsletter is still
printed and posted online, but it is not included in the water and sewer bills that are mailed.

Public Utilities — No Report
Community Relations — No Report

Planning & Zoning — No Meetings Scheduled
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Personnel — No Report
Other Business - None

Board Vacancies
Building Code Appeals Board
Planning Commission

Finance — None

Community Relations

Bonnie Young shared that the Ephrata Review ran an article on Mayor John McBeth written by
Dick Wanner. Young hopes to write her own article honoring McBeth closer to November
nearer to his retirement.

Parks & Property

Tonya Haynes would like to meet with the playground discussion group after the Council
meeting on April 14th to provide some updates. Kleon Zimmerman mentioned that Richland
Borough is putting in a new playground; Tonya Haynes will reach out to learn about their
experience. Paul Swangren, Jr. asked about stormwater management at Roland Park where the
Stream Bank Restoration Project took place last year; Sean Molchany has a walkthrough
scheduled for this Wednesday to review what needs to be done and corrected. Ryan Cochran
mentioned that there is not a defined rental house area for the Park House and suggested
defining a boundary of what is considered rental property. Tonya Haynes shared that she was on
the Rail Trail walking recently and noticed that many of the stones along the access path have
migrated into the yards of the apartment buildings, and is concerned both for the yards and the
aesthetics of the Rail Trail. John McBeth added that he had previously offered to plant day lilies
in that area. Haynes shared concern that if anything ornamental gets planted that they would
get torn up the same way the rocks have been. Nathan Imhoff would like to take a look at the
area based on his experience as a former landscaper. He would like to see a balance of
aesthetics and maintenance efficiency.

Personnel

Paul Swangren, Jr. shared updates from the meeting this evening. The Assistant Borough
Secretary position has been discussed and Council will be appointing Valerie Wagner later in the
evening. Regarding the Planning Commission vacancy, a decision and review is still being made
with a motion to be on the agenda for next Council meeting. The Ephrata Ambulance
Association agreement has been reviewed and will be adopted tonight.

Streets - None
Public Utilities — None

Junior Council Members Report
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Martin Sweigart shared about his recent trip to London. He visited Buckingham Palace, Windsor
Castle, and took a Jack the Ripper historical tour; really enjoyed seeing all the different facets of
culture in London.

Public Hearings/Presentations/Appointments
Old Business
New Business

A.

F.
G.

Resolutions

1. Resolution 25-002 Appointment of Assistant Secretary

Paul Swangren, Jr. moved to approve Resolution 25-002 appointing Valerie
Wagner as Assistant Secretary; second by Bonnie Young. No discussion, motion
carried.

Ordinances
Motions and Decisions

1. Ephrata Ambulance Municipal Agreement

Ryan Cochran moved to approve the Agreement Between Akron Borough and
Ephrata Community Ambulance Association, Inc. for Ambulance Services; second by
Paul Swangren, Jr. No discussion, motion carried. Sean Molchany to email a signed
agreement to the Association tomorrow.

Acknowledgements
Other Business/Deliberations

1. Akron Borough Comprehensive Plan

Ryan Cochran feels that the backbone of the plan has not changed, but it would
be wise to revisit the short-term and long-term goals soon. Nathan Imhoff noted that
the Comprehensive Plan contains more than just community goals. Discussion
ensued regarding when to bring it to Planning Commission to begin updating and
reworking the current plan. Bonnie Young would like to see a condensed, short and
sweet version of the community goals on the Borough website.

Mayor McBeth stated that when the plan was first adopted, it was written by
citizens and was based around what the citizens want for and from Akron Borough.
He shared concerns that changing the plan would take that away. Sean Molchany
reassured that the plan is not being entirely rewritten; he has not seen or heard that
Council is looking to do anything more than revisit what the plan contains and
possibly provide some updates to it. He recommends utilizing the Planning
Commission in the process, which keeps the process citizen driven. Paul Swangren,
Jr. noted that discussions would be held during public meetings that are properly
advertised. Nathan Imhoff added that he would like to see Planning Commission take
a look at the plan, evaluate if any of the goals that had been set have been reached
or are close to being met. The Planning Commission would be able to recommend
direction that could be taken to achieve said goals. Sean Molchany advised against
forming a committee of citizens at this time — it would be premature to form a new
committee before getting the Planning Commission’s recommendation.
Correspondence & Petitions
Executive Session
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1. Consideration of Purchase or Lease of Real Property
Kleon Zimmerman moved to enter into Executive Session to discuss the
consideration of purchase or lease of real property; second by Paul Swangren, Jr. Council
entered into Executive Session at 7:09PM. Kleon Zimmerman moved to end the
Executive Session to discuss the consideration of purchase or lease of real property;
second by Paul Swangren, Jr. Motion carried. Executive Session concluded at 7:18PM and
the regular meeting continued.

Paul Swangren, Jr. inquired about the status of the old Ten Thousand Villages building. Sean
Molchany advised that it had been sold and that the new owner will be occupying the building
for the purposes of a showroom, office space, and warehouse storage. They are an existing
company that does most of their business via e-commerce selling Amish-made furniture that is
manufactured offsite. Nathan Imhoff commented that he was pleased to see that the HVAC is
being upgraded, and Sean Molchany added that they have already cleaned up much of the
exterior property. Paul Swangren, Jr. also asked about any updates on the former Retreat
Behavioral Health building; Sean Molchany stated that his understanding is that the building has
sold, however he has not spoken with the new owners or learned of any intent for the property.
Mayor McBeth asked if the new owners of the former Ten Thousand Villages property would be
agreeable to allowing the Borough to utilize the parking lot for special events. Molchany shared
that he had brought it up in discussion and was told that that the partners would need to
discuss it, but that there were no immediate reasons why the Borough would not be allowed to
use it on special occasions.

Adjournment
Paul Swangren, Jr. moved to adjourn the meeting at 7:22pm; second by Justin Gehman, motion
carried.

Respectfully submitted,

Sean Molchany
Borough Manager/Secretary

SM/vw
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