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Borough of Akron Council Meeting — March 10, 2025

Council Members Present: Nathan Imhoff, President; Justin Gehman, Vice President; Paul
Swangren, Jr.; Ryan Cochran; Kleon Zimmerman; Bonnie Young; Tonya Haynes; Alyssa
Vasyanovich, Junior Council Member (Max Herman, Junior Council Member; Martin Sweigart,
Junior Council Member not present)

Others Present: Mayor John McBeth; Valerie Wagner, Director of Finance

Visitors:

Thomas Murray, Jr., Public Works Supervisor
Aaron Murray, Akron Volunteer Fire Co.
Officer Justin Cruce, West Earl Police

John Taylor, 216 S 8th St Akron

Sue Glick, 119 S 10t St Akron

Andrew Hoffmann, 121 3" St Akron

AJ Hoffmann, 121 3 St Akron

Anthony Sheaffer, 110 Main St Akron

Roll Call

Tonya Haynes — present

Bonnie Young — present

Ryan Cochran — present

Paul Swangren, Jr. — present

Kleon Zimmerman — present

Justin Gehman, Vice President — present

Nathan Imhoff, President — present

Mayor John McBeth — present

Max Herman, Junior Council Member — absent
Martin Sweigart, Junior Council Member — absent
Alyssa Vasyanovich, Junior Council Member — present

Meeting opened at 6:30pm with the Pledge of Allegiance.

Approval of Minutes
Ryan Cochran made a motion to approve the Akron Borough Council meeting minutes of the
February 24, 2025 meeting; second by Justin Gehman. No discussion, motion carried.

Visitors/Comments from the Public

Sue Glick inquired when the remaining plantings will go in at Roland Park. Valerie Wagner
replied that it will probably be in mid-April sometime, after the last frost of the season. Andrew
Hoffmann and his son AJ, who goes to Lancaster Catholic, stated they were in attendance as
part of a class requirement.
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Bills

Ryan Cochran moved to approve the March 2025 Borough of Akron disbursements and fund the
appropriate account for the disbursements as reviewed by the Finance Committee. Second by
Kleon Zimmerman, motion carried.

Paul Swangren, Jr. asked why the water fund disbursements were higher than usual. Multiple
lab tests for lead and copper levels were done in addition to the payment of the annual Safe
Water Drinking Fee of $6,500.00.

Reports/Announcements

Police Report

Office Cruce shared that Chief Higgins will have the monthly report to Council before next
meeting.

Mayor’s Report

Mayor McBeth shared the Lancaster County Drug Task Force Report for 2024. $83,000.00 of
forfeiture proceeds were donated to programs such as Camp Cadet and the Lancaster Safety
Coalition. Last year the Drug Task Force accounted for seventy-seven purchases and seizures of
cocaine and forty-five purchases (40lbs) of methamphetamines — street valued at over
$1,000,000.00. The units seized over fifty weapons off the streets. A total of 4,687Ibs of unused
prescription medication was retrieved from secure medication disposal units. Mayor McBeth
provided an invoice for the 2025 Drug Task Force contribution. Paul Swangren, Jr. asked if the
numbers provided by the mayor were county-wide. McBeth confirmed the report contained
numbers for all of Lancaster County. He then shared that the report stated that drug-related
deaths are down in Lancaster County, and he has heard that Philadelphia is reporting the same
thing. The main reason behind the decrease is the availability of live-saving measures such as
Narcan.

Manager’s Report
Administration & Finance
February 2025 month-end financials have been reconciled. March 2025 payables have been
reviewed by the Finance Committee. Liquid Fuels funding for 2025 has been received on March
3, 2025:

e $113,301.69 received for liquid fuels

e 5$9,800.00 received for turnback payment

Parks & Property
Stream Embankment/Rain Garden update: Construction is complete except for additional
plantings in the first quarter of 2025.

The ceiling in the Lodge has been repaired and repainted. The third garage bay has been opened
up and the new garage door is installed at the municipal office. The lighting in the office lobby
and hallway has been replaced with LED lights. The replacement carpet for the reception and
middle offices is scheduled for March 31, 2025.
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Streets
Update on traffic signal through TRG: permit has been approved by PennDOT.

Staff discussed the Diamond Street Project for 2026 with the Borough Engineer. The Engineer
will put together bid specifications for an October/November 2025 bid. Staff will send out
sidewalk inspection letters in March to all property owners (with existing sidewalks) and
inspections will take place in March.

Street light has been approved for Broad Street and authorization has been signed. Install has
been scheduled with PP&L. Street sweeping is scheduled for April 7 and April 8, 2025 with the
east side being completed on the 7" and the west side on the 8.

Update on LED light conversions: PP&L has communicated that they are waiting on nine
contemporary lights to complete the conversion project. They were ordered at the same time as
all the other lights; however, they have been on backorder.

Public Utilities

Sewer flow numbers are looking good. | & | televising at Tobacco Road and Oak Street has been
completed. Identified infiltration on Walnut Street between 10t Street and the interceptor; will
schedule for lining for 2025 budget monies.

SRBC Consumptive Use Permit — Borough to engage with SRBC to enter into the Public Water
Supply Assistance Program to begin the permit renewal process. This program will help with the
cost of the permit renewal. This permit is due to expire on 9/18/28.

Martin Water Conditioning has provided a sales quote for resin replacement in the amount of
$43,435.00.

Public Works is now reading meters on a monthly basis. This allows staff to recognize potential
leaks and to notify residents on a more proactive basis. In the past three months, approximately
30 high usage letters have gone out. Quarterly billing has not changed.

Community Relations — No Report

Planning & Zoning
There are no Planning Commission or Zoning Hearing Board meetings scheduled at this time.

Personnel
The Public Works department attended and received training for their PennDOT flagger’s cards.
The cards are valid for three years. Josh Eberly received his DEP wastewater operator’s license.

Other Business
The Ephrata Ambulance Municipal Agreement is on the agenda for discussion.
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Board Vacancies
Building Code Appeals Board
Planning Commission

Nathan Imhoff asked for an explanation of the infiltration that had been identified. Public Works
Supervisor Tom Murray, Jr. responded that the interceptor starts in the middle of Walnut Street
where the old trolley line ran; the infiltration was found near the intersection of Walnut Street
and Diller Drive.

Paul Swangren, Jr. asked Tom Murray, Jr. how long it takes to get meter reads — 4-5 hours
whereas it used to take a week. Swangren, Jr. added a congrats to Public Works employee Josh
Eberly on obtaining his wastewater operator’s license. He continued with a question of what the
next steps are for trail crossing? Tom Murray, Jr. answered that we need to get current quotes
and that it should be fixed by spring. Swangren, Jr. also commented that the third garage bay
looks good now that it has been opened up. In regard to the overflow in one of the basins at
Roland Park, did the contractor get that fixed? Tom Murray, Jr. answered that the contractor put
a temporary berm in, and the permanent berm needs to be redone. The contractor is
responsible for maintenance on the rain garden area for one year, and a date is being scheduled
for the contractor and the Borough engineer to walk the property to discuss.

Nathan Imhoff asked if staff had reached out to Martin Water Conditioning to obtain a quote for
resin replacement. Tom Murray, Jr. replied that Martin Water reached out to the Borough with
the quote after reading about the resin replacement project in the newspaper. Kleon
Zimmerman added that this reinforces that we should always get additional quotes for projects.
Zimmerman said he believes the Borough does a decent job at getting fair pricing, but due to
things changing constantly it’s always best practice to get multiple quotes.

Nathan Imhoff commented on how pleased he is that the Borough is converting to LED lights
where possible. He explained the value in cost savings over time, drawing on his experience in
his line of work. Imhoff thanked staff for working on small updates that have large benefits; Paul
Swangren, Jr. agrees and suggested doing a little updating and repairs every year to keep on top
of things. Nathan Imhoff would like staff to look into energy efficiency initiatives and rebates.
Valerie Wagner will explore all available options.

Finance — Reviewed by Ryan Cochran
Fund balances February 28, 2025

General Fund - $47,874.79

Water Fund - $26,810.60

Sewer Fund - $164,186.03

Highway Aid - $185,549.76

General Fund Reserves General Fund Reserves
Restricted - $2,363.00 Restricted (Goal) $100,000.00
Operating - $53,269.25
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Capital - $105,471.78
Total - $161,104.03 Total - $100,000.00
Water Fund Reserves
Restricted - $72,992.00
Operating - $198,253.81
Capital - $0.00
Total - $271,24.81
Sewer Fund Reserves
Restricted - $121,822.00
Operating - $243,320.20
Capital - $0.00
Total - $365,142.20
Capital Projects - $591.75
Community Fund - $1,331.57
Non-Uniform Pension - $3,764.64
Total - $1,227,601.18
Escrow - $1,932.99

Cochran shared that the new electronic invoice and bill approval process has been working well.
Nathan Imhoff noted that it wasn’t immediately clear how many invoices were in the queue
waiting for approval due to it splitting into several pages within the software. Valerie Wagner
will begin including the number of invoices waiting for approval in the request to check signers.

Justin Gehman asked if there as a date in mind to return the borrowed funds from reserves.
Wagner replied that due to tax payments being deposited at the end of February and beginning
of March, there should be no issues having the funds returned before the end of the month.

Community Relations

Bonnie Young spoke about the article recently featured in the Ephrata Review about Akron
Borough’s Emergency Management Coordinator. Young also highlighted a portion of Ephrata
Borough’s website called “Community Goals” which is divided into four sections: promote
economic vitality, safety, community aesthetics, and communications. The page goes into detail
about each goal and how they will accomplish them.

Nathan Imhoff asked Ryan Cochran about his time on the committee for the Akron Borough
Comprehensive Plan; Cochran agreed that many of the topics Bonnie Young has brought up
were discussed as part of that plan. Imhoff stated it would be a good refresher to revisit the
plan. Mayor McBeth asked if all Council members have a copy of the comprehensive plan.
Bonnie Young asked if it can be added to website. Discussion ensued regarding when a new plan
should be done, typically it has been done every 10-20 years. McBeth commented on goals that
haven’t been reached and emphasized how important the plan is. Ryan Cochran said he thinks it
should be updated every five years and kept up-to-date vs. rewriting the entire plan every 20
years. Nathan Imhoff agrees. Bonnie Young asked if the article about Bill Howard can also be
added to the website.
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Parks & Property - No report

Justin Gehman asked if park house walk through was completed. Tom Murray, Jr. replied yes, it
will need carpet and paint, and the vinyl floors are still in good shape. Mayor McBeth asked
about sealcoating the municipal building driveway and if any movement has been made on that.
Discussion ensued about budgeting and the winter weather this past season.

Personnel

Paul Swangren, Jr. spoke about the municipal ambulance agreement. Sean Molchany is working
on getting a legal opinion. Discussion ensued about the specifics of the entities it protects and
how. This will be on the agenda for the next meeting. The Planning Commission and Assistant
Borough Secretary vacancies as well as the ambulance agreement will be discussed at the
personnel meeting in two weeks.

Streets
Street sweeping scheduled for April 7t and 8, 2025. The street light on Broad Street has been
approved and scheduled for install.

Public Utilities

Kleon Zimmerman reiterated the importance of obtaining multiple quotes for projects, even
emergency repairs. Paul Swangren, Jr. asked if there was any idea how much water was lost
during the water main breaks last month and the associated costs. Tom Murray, Jr. replied that
he did not have those figures at hand. Zimmerman asked if there are still any leaks yet to be
found; Tom Murray, Jr. answered that there is still one small leak.

Junior Council Members Report

Alyssa Vasyanovich shared that she has committed to attending Bloomsburg University,
majoring in business economics with a minor in management. She plans to obtain her Master’s
in Business Administration after completing her Bachelor’s degree.

Public Hearings/Presentations/Appointments

Old Business

Justin Gehman mentioned the upcoming lease renewal with the Akron Volunteer Fire Company
as well as contract renewal discussions with West Earl Township Police. He does not want to
wait too long on the police contract. Gehman asked if the police contract renewal was being
handled by the Personnel Committee. There is a separate committee apart from Council that
was formed.

Paul Swangren, Jr. commented on the Engineer’s Report on page 3, paragraph 2: Colonial
Drive/Rail Trail - Potential Stormwater Repairs. He emphasized seeking out grants and
alternative funding opportunities to address necessary projects.

New Business
A. Resolutions
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Ordinances

Motions and Decisions
Acknowledgements

Other Business/Deliberations
Correspondence & Petitions
Executive Session

EmMmMoNw®

Adjournment
Paul Swangren, Jr. moved to adjourn the meeting at 7:20pm; second by Justin Gehman, motion
carried.

Respectfully submitted,

Sean Molchany
Borough Manager/Secretary

SM/vw

7
Borough of Akron Council Minutes — March 10, 2025



